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Mission As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
Vision Seattle Colleges is recognized as an exemplary learning institution that transforms lives, promotes equity, and enriches the community.


Chancellor’s Executive Cabinet
9:00-12:00 p.m., November 22, 2021
Zoom
Notes

Attendance: Shouan Pan, Rebecca Hansen, Kerry Howell, Earnest Phillips, Anna Baldwin, Terence Hsiao, Rosie Rimando-Chareunsap, Chemene Crawford, Yoshiko Harden, Lilia Fomai, Cindy Riche, Jennifer Dixon, Kathie Kwilinski
I. Action Items
1. Policy 212, Legal Counsel 
Jennifer Dixon presented Policy 212. The policy was reviewed and no changes were recommended. CEC approved the policy. It will go to the board for a first reading in December. 

II. Operational Issues
1. Student Focus Groups 
Student Focus Groups will be part of the data gathering process for the Accreditation Assessment. The presidents will work on identifying 60 students to participate in focus groups during the second or third week of January. Students will receive a $30 incentive.  The chancellor and presidents will discuss the parameters for defining the groups of students identified for the focus groups. 

The peer college comparative study is also underway. Chancellor Pan is helping to connect NCHEMS with Bellevue, Spokane, Pierce and Portland (Connecticut and Dallas will also be looked at). About 600 employees responded to the survey. Chancellor Pan clarified that the raw data for the employee survey will be shared along with the final report.

2. Re-engineering Enrollment update 
Rosie Rimando-Chareunsap shared that the Task Force has met twice and a meeting with Admissions Staff occurred with a subgroup. Some common concerns and roadblocks to enrollment are being identified for further work. They are ‘Focusing on the Front Door,’ which means looking at the Admissions process and customer service. The task force is exploring the establishment of a call center to route student calls and make referrals. She shared some of the problem-solving and creative thinking about solutions that the group is discussing for unification and centralization of processes.

Chemene Crawford reported on the Financial Aid workgroup. The group is discussing areas for centralization and will meet in-person in December.

3. EDI Staffing Structure
CEC discussed reactions to the announcement about the structure change for EDI leadership. The chancellor and presidents discussed the best way to respond to concerns that have been raised. 
 
III. Standing Issues/Updates
1. Review of Notes from November 8 
The notes were reviewed and will be posted. 

2. Pandemic Management 
CEC discussed the student attestation rate and what other colleges are doing for verification. Seattle Colleges is not verifying student status but is requiring students to complete their attestation in order to register for Winter Quarter. 

3. Chancellor/Board Updates 
Chancellor Pan gave an update on board coding and listserv access. Trustees are being removed from all listservs. 

Board materials are due on Wednesday. Terence Hsiao is working on gathering information on our strategy for using available Covid relief funds.  An update to the budget at Central and North will also be presented in December. Additional items include Tenure votes and a presentation of the SBCTC Operating Budget request for 2022.  

4. Budget 
Terence Hsiao reported on work he is doing with the VPAs to quantify future liabilities. He is also working with a committee to solidify the 22-23 budget development schedule. 2022-23 budget development will begin in December 2021, with presentation to the board for a first reading in May 2022. 

5. Guided Pathways 
Earnest Phillips and Kurt Buttleman are drafting an agenda for a retreat to reset priorities. 

6. MLK and Commencement 
Earnest Phillips reported on plans to tape parts of the MLK program at Mt. Zion and is connecting with the AVPs to determine the college portion in programming. He is also meeting with a Commencement committee to determine the possibilities for celebrating graduates this spring/summer. The Event Director job is posted. 

7. College and District Division Updates 
Chancellor Pan is hosting a holiday gathering on December 10. Please RSVP to Rebecca.

There was a press conference last week celebrating WSOS funds being made available to Promise students. The event was held at South and featured President Rimando-Chareunsap, the Mayor and a student from North. Chancellor Pan also attended.

Kathie Kwilinski is interviewing for 4 staff positions that will be hired in time for Winter intake. Winter quarter enrollment is sluggish for continuing students but application rates for new students for Winter are looking strong. 

Terence Hsiao reported on Finance staffing. He is reopening the Comptroller position after a failed search. 

Anna Baldwin reported on a new contract with SJI to work on apprenticeship development with a goal of growing pre-apprenticeship pathways. 

IV. Personnel Requests
1. Entry and Funding Specialist Guided Pathways, Program Specialist 3 (North)
2. Admissions and Entry Specialist (Central)
3. Library Associate (Central)
4. Executive Director of Finance and Administration (District)
5. Senior Director Financial Reporting (District) 

The positions were reviewed and approved for posting.

The next CEC meeting is December 6 to interview the SCC Interim President Finalists. The next Regular CEC meeting is December 13. 
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