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Mission As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
Vision Seattle Colleges is recognized as an exemplary learning institution that transforms lives, promotes equity, and enriches the community.


Chancellor’s Executive Cabinet
9:00-12:00 p.m., September 14, 2020
Zoom
Notes

Attendance: Shouan Pan, Earnest Phillips, Choi Halladay, Cindy Riche, Malcolm Grothe, Jennifer Dixon, Chemene Crawford, Rosie Rimando-Chareunsap, Sheila Edwards Lange, Steve Leahy, Kathie Kwilinski, Kurt Buttleman, Kerry Howell, Rebecca Hansen

Operational Issues
1. Starfish update 
Kurt Buttleman presented data gathered between May and August 2020. Students have access to Starfish upon admission. Use among students, faculty and advisors has increased in 2020 and students are making virtual advising appointments. We are in the third year of a five-year contract with Starfish. 

2. Summer Enrollment Report 
Kurt Buttleman presented the enrollment numbers from Summer. Kathie Kwilinski reported that international fall enrollment is expected to be down 34%.

3. Annual Enrollment Report 
While enrollment overall is declining, Seattle Colleges is declining at a slower rate than our peer colleges. Running Start enrollment is rising. CEC discussed outreach to SPS students to boost Running Start enrollment for fall and winter. Kurt Buttleman highlighted eLearning enrollment shifts. Malcolm Grothe reported on Worker Retraining. 

4. Convocation Planning
Earnest Phillips reported on Convocation planning. Curriculum for the breakout sessions is under development. Workshop submissions have been received. Earnest Phillips introduced some early considerations for our MLK event. 

Standing Issues/Updates:
1. Review of Notes from August 24 
CEC reviewed the notes. They will be posted. 

2. Managing COVID-19 Pandemic 
Cindy Riche gave a report on IT activity, zoom licenses, and personnel shifts. Malcolm Grothe and Kerry Howell reported on funding to help purchase additional Chromebooks for fall. Today’s 2:00 COVID-19 meeting will be canceled. 

3. Chancellor/Board Updates 
Chancellor Pan previewed major items on the October board agenda, including a first reading of the 20-21 budget. 

4. Budget 
Choi Halladay reported on development of the college and district budgets. 

5. Negotiations Update
Jennifer Dixon reported that the parties have applied to PERC for a mediator. 

6. Seattle Pathways 
There will be a Seattle Pathways workshop at Convocation to introduce an equity statement. 

7. ctcLink 
Finance data validation continues to be a concern. Payroll, HR, and student courses have made good progress. 

8. Seattle Promise 
Summer Bridge is happening this week. Kurt Buttleman shared enrollment data. New retention specialists have been hired. 

9. College and District Division Updates 
Earnest Phillips raised a question and issues related to development of a social media policy. Earnest will bring draft guidelines to CEC for further discussion in the coming months. 

Kerry Howell gave an update on the Equity Can’t Wait campaign. The case statement is under development and the steering committee is taking shape. A virtual fundraising event will happen in mid-November. 

Choi Halladay noted that a long-time Finance employee, Toni Funcion, passed away. 

Malcolm Grothe reported on a micro-credential program, introduced by the League of Innovation, and funded by the CC Growth Engine Fund. This program is designed to support individuals impacted by Covid-19. Amazon is interested in pursuing a computer science internship with our students. Sheila Edwards Lange reported on a recent call with the Greater Seattle Partners group to discuss a regional recovery task force. Sheila and Malcolm will continue as leaders on the workforce effort. 

Kurt Buttleman reported on the employee survey results. He and Stephanie Dykes will be presenting the data to CEC at an upcoming meeting. 


The next Executive Cabinet meeting is September 28.
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