


































Seattle Colleges Budget for 2014‐2015

PROPOSED FISCAL YEAR BUDGET - ALL FUND SOURCES
FY2010‐2011

Budget
FY2011‐2012

Budget
FY2012‐2013

Budget
FY2013‐2014

Budget
FY2014‐2015

Budget Funding % % Change
OPERATING
State Fund 70,930,384$             59,699,408$             56,440,979$             59,287,504$             60,899,742$            
Tuition 30,598,643$             34,999,021$             34,999,021$             35,510,000$             35,965,000$            
Cost Recoveries & Indirects 10,082,716$             11,459,624$             12,792,965$             13,837,476$             14,996,363$            
Subtotal General Operations 111,611,743$          106,158,053$          104,232,965$          108,634,980$          111,861,105$         
Carry‐forward Balance  8,164,796$               6,485,345$               7,190,928$               8,181,781$               9,308,803$              
Transferred to / (from) Reserves (400,000)$                 950,000$                   ‐$                            ‐$                           ‐$                          
GENERAL OPERATING 119,376,539$           113,593,398$           111,423,893$           116,816,761$           121,169,908$           58.8% 3.6%

GRANTS AND CONTRACTS
Running Start 2,516,430$               2,507,963$               2,657,719$               2,305,000$               2,510,000$              
International Students 13,705,866$             16,055,745$             15,085,598$             17,810,464$             20,310,464$            
Other Grants & Contracts 22,420,956$             29,708,837$             31,712,556$             33,298,184$             28,418,823$            
GRANTS & CONTRACTS 38,643,252$             48,272,545$             49,455,873$             53,413,648$             51,239,287$             24.9% ‐4.2%

DEDICATED AND SELF‐SUPPORT
Instructional Program Fees 5,068,728$               4,975,020$               4,095,115$               5,667,710$               5,632,020$              
Student Services and Community Fees This is a new category beginning FY1314 1,966,099$               1,928,980$              
Instructional Retail Activities 1,834,082$               2,095,777$               1,636,500$               799,050$                   818,550$                  
Continuing Education 1,505,872$               1,446,401$               1,773,774$               1,829,640$               1,486,200$              
DEDICATED & SUPPORT 8,408,682$               8,517,199$               7,505,389$               10,262,499$             9,865,750$               4.8% ‐4.0%

OTHER FUNDS
Associated Students 522 3,697,215$               3,982,235$               3,891,548$               3,924,462$               4,038,833$              
Bookstore 524  $               1,527,990  1,303,817$               1,143,562$               1,087,072$               1,032,548$              
Parking & TMP 528 2,649,542$               2,273,475$               2,562,791$               2,566,500$               2,504,199$              
Food Service 569 This is a new category beginning FY1314 2,048,935$               2,125,635$              
Auxiliary Enterprises 570 8,321,138$               9,882,541$               7,697,533$               9,226,352$               11,132,226$            
Agency Funds 840 Presented separately in 1415 722,000$                  
Financial Aid 860  3% Tuition 1,374,844$               1,437,735$               1,505,000$               1,500,000$               1,864,431$              
Motor Pool 460 & Printing448 373,268$                   312,184$                   65,000$                     267,400$                   286,200$                  
OTHER FUNDS 17,943,997$             19,191,986$             16,865,434$             20,620,721$             23,706,072$             11.5% 13.0%

FISCAL YEAR BUDGET 184,372,471$           189,575,129$           185,250,589$           201,113,629$           205,981,017$           100% 2.4%
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Seattle Colleges Budget for 2014‐15

PROPOSED FISCAL YEAR BUDGET FY 2014-2015 ALL FUND SOURCES
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Seattle Colleges

PROPOSED FISCAL YEAR 2014-2015 BUDGET - ALL FUND SOURCES
CENTRAL NORTH SOUTH SVI

SIEGAL 
CENTER

DISTRICT
WIDE

TOTAL

GENERAL OPERATING
State Fund 21,245,822$      14,967,847$      17,655,720$      3,544,142$          3,356,829$         129,382$            60,899,742$     
Tuition 10,758,784$      9,636,983$         10,802,417$      930,232$             1,436,399$         2,400,185$         35,965,000$     
Cost Recoveries & Indirects 7,676,806$         3,629,228$         2,728,210$         62,119$               900,000$            ‐$                     14,996,363$     
Carry‐forward Balance  2,616,163$         2,156,838$         2,395,280$         538,603$             509,280$            1,092,639$         9,308,803$        
TOTAL GENERAL OPERATIONS 42,297,575$      30,390,896$      33,581,627$      5,075,096$          6,202,508$         3,622,206$         121,169,908$   

GRANTS AND CONTRACTS from PG From DY from FMS
Running Start 970,000$            825,000$            715,000$            ‐$                     ‐$                     2,510,000$       
International Students 8,500,000$         6,240,000$         5,570,464$         ‐$                     ‐$                     ‐$                     20,310,464$     
Other Grants & Contracts 8,965,654$         3,227,000$         10,841,169$      385,000$             ‐$                     5,000,000$         28,418,823$     
TOTAL GRANTS & CONTRACTS 18,435,654$      10,292,000$      17,126,633$      385,000$             ‐$                     5,000,000$         51,239,287$     

DEDICATED AND SELF‐SUPPORT
Instructional Program Fees 2,371,500$         2,448,875$         811,645$            ‐$                     ‐$                     ‐$                     5,632,020$       
Student Services and Community Fees 924,000$            676,930$            328,050$            ‐$                     ‐$                     ‐$                     1,928,980$       
Instructional Retail Activities 299,800$            13,000$              505,750$            ‐$                     818,550$          
Continuing Education 410,000$            705,000$            371,200$            ‐$                     ‐$                     ‐$                     1,486,200$       
TOTAL DEDICATED & SUPPORT 4,005,300$         3,843,805$         2,016,645$         ‐$                     ‐$                     ‐$                     9,865,750$       

OTHER FUNDS
Associated Students 522 1,579,000$         1,359,462$         1,100,371$         ‐$                     ‐$                     ‐$                     4,038,833$       
Bookstore 524 318,281$            469,370$            244,897$            ‐$                     ‐$                     ‐$                     1,032,548$       
Parking & TMP 528 444,800$            182,600$            177,000$            ‐$                     ‐$                     1,699,799$         2,504,199$       
Food Service 569 783,500$            1,032,135$         310,000$            ‐$                     ‐$                     ‐$                     2,125,635$       
Auxiliary Enterprises 570 6,088,000$         2,821,688$         1,528,500$         ‐$                     ‐$                     694,038$            11,132,226$     
Agency Funds 840 250,000$            247,000$            225,000$            ‐$                     ‐$                     ‐$                     722,000$          
Financial Aid 860  3% Tuition 818,155$            528,305$            472,581$            45,390$               ‐$                     ‐$                     1,864,431$       
Motor Pool 460 & Printing448 186,200$            ‐$                     100,000$            ‐$                     ‐$                     ‐$                     286,200$          
TOTAL OTHER FUNDS 10,467,936$      6,640,560$        4,158,349$        45,390$              ‐$                    2,393,837$        23,706,072$     

TOTAL FISCAL YEAR BUDGET 75,206,465$      51,167,261$      56,883,254$      5,505,486$          6,202,508$         11,016,043$      205,981,017$   
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Seattle Colleges Operating Budget

PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

Proposed Budget Yearly Trend FY 2011 ‐ 2012 FY 2012 ‐ 2013 FY 2013 ‐ 2014  FY 2014‐2015 
TOTAL Operating Budget 116,405,094$        110,494,983$        116,816,762$        5.7% 121,169,908$        3.7%

OPERATING  Programs % FY 2011‐2012 % FY 2012‐2013 % FY 2013‐2014 % FY 2014‐2015 %
Instruction 011 & 04x 58% 64,907,045$                56% 61,995,316$                56% 64,058,505$                55% 69,704,283$                58%
Library 05x 2% 2,673,106$                  2% 2,481,862$                  2% 2,436,120$                  2% 2,373,646$                  2%
Student Services 06x 11% 12,359,193$                11% 11,769,672$                11% 10,518,052$                9% 10,811,512$                9%
Institutional Support 08x 15% 17,747,779$                15% 17,704,659$                16% 18,810,094$                16% 21,506,204$                18%
Plant Operations 09x 10% 12,400,834$                11% 12,408,292$                11% 12,755,791$                11% 13,182,461$                11%
Contingency & Reserves 02x 3% 6,317,137$                  5% 4,135,183$                  4% 8,238,200$                  0% 3,591,802$                  3%
TOTAL 100% 116,405,094$               100% 110,494,983$               100% 116,816,762$               93% 121,169,908$               100%

check 116,405,094$                                                          116,816,762$                                                          121,169,908$                                                         

‐$                                        ‐$                                       
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Seattle  Colleges
PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

OPERATING CATEGORIES Programs % FY 2011‐2012 % FY 2012‐2013 % FY 2013‐2014 % FY 2014‐2015 %
FT Faculty AE 14.8% 17,387,634$                14.9% 16,816,518$                15.2% 17,449,131$                15.2% 19,320,350$                15.9%
Faculty Stipend AF 0.8% 891,117$                      0.8% 843,915$                      0.8% 1,037,829$                  0.9% 1,124,064$                  0.9%
PT / Pro Rata Faculty AG & AH 18.7% 20,640,354$                17.7% 20,413,204$                18.5% 21,906,338$                19.1% 20,923,578$                17.3%
Classified AK  13.1% 15,120,277$                13.0% 13,606,609$                12.3% 14,603,927$                12.7% 16,400,627$                13.5%
Exempt AA, AB, AC, AZ 10.7% 12,527,654$                10.8% 13,013,940$                11.8% 14,206,837$                12.4% 16,018,360$                13.2%
Overtime AU 0.0% 24,936$                        0.0% 235,459$                      0.2% 120,216$                      0.1% 23,700$                        0.0%
Hourly, Students & Other All other  1.7% 1,720,425$                  1.5% 2,509,454$                  2.3% 2,606,752$                  2.3% 1,862,901$                  1.5%
Benefits B‐ 20.1% 23,219,286$                19.9% 22,018,482$                19.9% 23,102,036$                20.1% 23,604,729$                19.5%
Goods & Services E‐ LESS 02X 10.5% 12,521,126$                10.8% 11,377,504$                10.3% 12,532,323$                10.9% 12,419,051$                10.2%
Travel G‐ 0.2% 297,883$                      0.3% 284,222$                      0.3% 320,893$                      0.3% 341,700$                      0.3%
Equipment J‐ & K‐ 1.7% 1,373,237$                  1.2% 1,390,572$                  1.3% 1,604,324$                  1.4% 1,514,138$                  1.2%
Personal Services C‐ 0.2% 288,131$                      0.2% 282,908$                      0.3% 473,705$                      0.4% 265,695$                      0.2%
Contingency & Reserves E in 02x 0.3% 35,326$                        0.0% 4,135,183$                  3.7%                             ‐   0.0% 2,685,306$                  2.2%
Other (Training Cont., Client Svcs, etc.) N, P, x, 2.9% 6,447,226$                  5.7% 3,567,013$                  3.2% 4,782,211$                  4.2% 4,665,709$                  3.9%
TOTAL 96% 116,405,094$              97% 110,494,983$              100% 114,746,522$              100% 121,169,908$              100%
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Seattle Central College
PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

OPERATING  Programs FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
Instruction 011 & 04x 26,112,850$                           24,482,744$                            24,460,717$                           26,119,194                                        
Library 05x 979,430$                                 930,998$                                 962,152$                                 879,054                                             
Student Services 06x 4,764,754$                             4,297,101$                              4,041,720$                             4,195,595                                          
Institutional Support 08x 3,575,494$                             3,389,205$                              4,307,337$                             5,227,316                                          
Plant Operations 09x 4,684,983$                             4,774,682$                              4,996,440$                             5,205,103                                          
Contingency & Reserves 02x 562,299$                                 ‐$                                         1,625,929$                             671,313                                             
TOTAL 40,679,810$                           37,874,730$                            40,394,295$                           42,297,575$                          

‐$                                         
OPERATING CATEGORIES FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
FT Faculty AE 8,315,142$                             7,590,007$                              8,079,153$                             8,815,180$                            
Faculty Stipend AF 219,066$                                 206,162$                                 184,124$                                 249,400$                                
PT / Pro Rata Faculty AG & AH 7,661,507$                             7,759,722$                              7,944,909$                             7,978,846$                            
Classified AK  5,609,529$                             4,841,970$                              5,606,009$                             6,015,106$                            
Exempt AA, AB, AC, AZ 3,403,985$                             3,637,868$                              3,752,610$                             4,088,232$                            
Overtime AU 9,736$                                     84,983$                                   10,000$                                   10,000$                                  
Hourly, Students & Other All other  462,492$                                 749,586$                                 634,614$                                 662,933$                                
Benefits B‐ 8,701,710$                             8,160,585$                              8,766,628$                             8,953,814$                            
Goods & Services E‐ LESS 02X 4,071,290$                             3,478,311$                              3,483,002$                             4,268,843$                            
Travel G‐ 60,383$                                   62,302$                                   119,894$                                 72,504$                                  
Equipment J‐ & K‐ 644,060$                                 457,249$                                 629,313$                                 331,324$                                
Personal Services C‐ 2,025$                                     15,357$                                   ‐$                                         2,025$                                    
Contingency & Reserves E in 02x 562,299$                                 ‐$                                         300,000$                                 1,264,829$                            
Other (Training Cont., Client Svcs, etc.) N, P, x, 956,586$                                 830,629$                                 884,039$                                 849,368$                                
TOTAL 40,679,810$                           37,874,730$                            40,394,295$                           42,297,575$                          
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North Seattle College

PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

OPERATING  Programs FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
Instruction 011 & 04x 17,496,140$                          17,021,652$                           18,672,638$                          19,486,679$                         
Library 05x 733,104$                                741,677$                                 590,533$                                582,473$                               
Student Services 06x 2,981,614$                             2,982,827$                              2,152,340$                             2,677,136$                            
Institutional Support 08x 2,354,871$                             2,423,606$                              2,708,311$                             3,069,452$                            
Plants Operations 09x 3,301,922$                             3,121,400$                              3,021,788$                             3,241,918$                            
Contingency & Reserves 02x 849,692$                                213,301$                                 1,843,438$                             1,333,238$                            
TOTAL 27,717,343$                          26,504,462$                           28,989,048$                          30,390,896$                         

OPERATING CATEGORIES FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
FT Faculty AE 4,374,385$                             4,387,234$                              4,622,803$                             5,016,444$                            
Faculty Stipend AF 209,942$                                208,710$                                 300,504$                                274,422$                               
PT / Pro Rata Faculty AG & AH 5,963,935$                             6,135,357$                              6,723,568$                             6,180,977$                            
Classified AK  3,844,049$                             3,483,505$                              3,619,434$                             3,988,637$                            
Exempt AA, AB, AC, AZ 2,768,184$                             2,797,275$                              3,247,293$                             3,787,776$                            
Overtime AU 4,700$                                     77,587$                                  30,809$                                  2,600$                                    
Hourly, Students & Other All other  325,858$                                560,635$                                 488,046$                                335,675$                               
Benefits B‐ 5,821,372$                             5,609,511$                              6,104,186$                             5,953,434$                            
Goods & Services E‐ LESS 02X 2,413,956$                             1,939,920$                              2,050,567$                             2,466,165$                            
Travel G‐ 98,659$                                  44,919$                                  69,381$                                  102,440$                               
Equipment J‐ & K‐ 154,334$                                109,890$                                 150,331$                                79,915$                                 
Personal Services C‐ 231,817$                                130,788$                                 175,075$                                20,670$                                 
Contingency & Reserves E in 02x 849,692$                                213,301$                                 ‐$                                         1,264,829$                            
Other (Training Cont., Client Svcs, etc.) N, P, x, 656,460$                                805,831$                                 1,010,834$                             916,912$                               
TOTAL 27,717,343$                          26,504,462$                           28,989,048$                          30,390,896$                         
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South Seattle College
PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

OPERATING  Programs FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
Instruction 011 & 04x 18,314,650$                            17,663,562$                             18,256,844$                            20,423,420$                           
Library 05x 771,416$                                 638,686$                                 653,604$                                 666,053$                                
Student Services 06x 3,706,874$                              3,623,234$                               3,467,482$                              3,366,563$                             
Institutional Support 08x 2,563,784$                              3,125,672$                               3,492,031$                              4,103,947$                             
Plants Operations 09x 3,704,245$                              3,886,722$                               3,883,643$                              4,057,296$                             
Contingency & Reserves 02x 3,502,151$                              2,572,497$                               3,125,087$                              964,348$                                
TOTAL 32,563,120$                            31,510,373$                             32,878,691$                            33,581,627$                           

OPERATING CATEGORIES FY 2011‐2012 FY 2012‐13 FY 2013‐2014 FY 2014‐2015
FT Faculty AE 4,397,922$                              4,419,293$                               5,102,327$                              4,925,382$                             
Faculty Stipend AF 185,085$                                 234,849$                                 319,155$                                 328,710$                                
PT / Pro Rata Faculty AG & AH 5,761,498$                              5,413,060$                               4,894,559$                              5,562,876$                             
Classified AK  3,658,900$                              3,474,769$                               3,749,663$                              4,106,948$                             
Exempt AA, AB, AC, AZ 3,264,655$                              3,555,329$                               3,789,984$                              4,461,361$                             
Overtime AU 5,500$                                      51,201$                                    10,600$                                    6,100$                                      
Hourly, Students & Other All other  440,715$                                 688,998$                                 524,515$                                 517,285$                                
Benefits B‐ 5,993,761$                              5,697,393$                               5,977,653$                              5,845,902$                             
Goods & Services E‐ LESS 02X 3,008,417$                              2,965,837$                               3,145,696$                              3,388,778$                             
Travel G‐ 57,883$                                    96,913$                                    62,626$                                    77,893$                                    
Equipment J‐ & K‐ 275,133$                                 604,498$                                 228,335$                                 918,599$                                
Personal Services C‐ 21,239$                                    40,822$                                    66,575$                                    123,500$                                
Contingency & Reserves E in 02x 3,502,151$                              2,572,497$                               3,118,144$                              672,574$                                
Other (Training Cont., Client Svcs, etc.) N, P, x, 1,954,935$                              1,694,914$                               1,888,859$                              2,645,719$                             
TOTAL 32,563,120$                            31,510,373$                             32,878,691$                            33,581,627$                           

Instruction
56%

Library
2%

Student Services
12%

Institutional Support
8%

Plants Operations
11%

Contingency & Reserves
11%

South Seattle Budgted
Expenses by Program Code

FY 2014‐2015
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Seattle Vocational Institute

PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

OPERATING  Programs FY 2011‐2012 FY 2012‐13 FY 2013‐2014 FY 2014‐15
Instruction 011 & 04x 2,643,407$                              2,517,652$                               2,417,652$                              3,290,147$                             
Library 05x ‐$                                          ‐$                                          ‐$                                          ‐$                                          
Student Services 06x 905,951$                                 866,510$                                 856,510$                                 572,218$                                
Institutional Support 08x 490,511$                                 417,126$                                 397,126$                                 481,059$                                
Plants Operations 09x 647,205$                                 557,060$                                 757,060$                                 579,218$                                
Contingency & Reserves 02x ‐$                                          ‐$                                          233,819$                                 152,454$                                
TOTAL 4,687,074$                              4,358,348$                               4,662,167$                              5,075,096$                             

OPERATING CATEGORIES FY 2011‐2012 FY 2012‐13 FY 2013‐2014 FY 2014‐15
FT Faculty AE 300,185$                                 352,955$                                 587,472$                                 444,127$                                
Faculty Stipend AF 219,510$                                 106,116$                                 70,000$                                    144,299$                                
PT / Pro Rata Faculty AG & AH 1,194,805$                              1,105,065$                               1,141,025$                              1,200,879$                             
Classified AK  578,452$                                 594,137$                                 583,117$                                 659,583$                                
Exempt AA, AB, AC, AZ 549,897$                                 452,418$                                 511,442$                                 514,173$                                
Overtime AU ‐$                                          3,002$                                      $                                    ‐   ‐$                                          
Hourly, Students & Other All other  119,800$                                 143,264$                                 87,000$                                    92,500$                                    
Benefits B‐ 938,719$                                 997,688$                                 774,770$                                 1,164,926$                             
Goods & Services E‐ LESS 02X 341,246$                                 334,926$                                 744,758$                                 443,945$                                
Travel G‐ 4,140$                                      1,455$                                      2,000$                                      1,500$                                      
Equipment J‐ & K‐ 92,700$                                    8,625$                                      8,000$                                      3,000$                                      
Personal Services C‐ ‐$                                          ‐$                                          ‐$                                          ‐$                                          
Contingency & Reserves E in 02x 130,089$                                 ‐$                                          ‐$                                          152,454$                                
Other (Training Cont., Client Svcs, etc.) N, P, x, 217,531$                                 258,697$                                 152,582$                                 253,710$                                
TOTAL 4,687,074$                              4,358,348$                               4,662,164$                              5,075,096$                             

Instruction
65%

Library
0%

Student Services
11%

Institutional Support
10%

Plants Operations
11%

Contingency & Reserves
3%

SVI Budgeted
Expenses by Program Code

FY 2014 ‐ 2015
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Seattle Colleges District‐Wide & Siegal Center

PROPOSED FISCAL YEAR 2014-2015  OPERATING BUDGET

District Wide
OPERATING  Programs FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
Instruction 011 & 04x 339,998$                                 309,706$                                  248,220$                                 ‐$                                        
Library 05x 95,568$                                   92,163$                                    102,635$                                 143,431$                                
Student Services 06x ‐$                                         ‐$                                         ‐$                                         ‐$                                        
Institutional Support 08x 3,073,904$                             3,097,866$                              2,190,152$                             5,659,046$                            
Plants Operations 09x 879$                                        ‐$                                         55,260$                                   41,600$                                  
Contingency & Reserves 02x 827,223$                                 827,223$                                  1,165,189$                             358,431$                                
TOTAL 4,337,572$                             4,326,958$                              3,761,456$                             6,202,508$                            

OPERATING CATEGORIES FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
FT Faculty AE ‐$                                         67,029$                                    52,345$                                   ‐$                                        
Faculty Stipend AF 57,514$                                   85,129$                                    89,529$                                   ‐$                                        
PT / Pro Rata Faculty AG & AH 58,609$                                   ‐$                                         6,264$                                     ‐$                                        
Classified AK  46,794$                                   48,845$                                    89,762$                                   1,354,604$                            
Exempt AA, AB, AC, AZ 54,350$                                   149,397$                                  160,000$                                 2,850,472$                            
Overtime AU ‐$                                         452$                                        ‐$                                         5,000$                                    
Hourly, Students & Other All other  255,098$                                 234,547$                                  240,098$                                 46,410$                                  
Benefits B‐ 529,633$                                 419,805$                                  562,573$                                 1,209,043$                            
Goods & Services E‐ LESS 02X 2,248,024$                             2,350,195$                              1,194,198$                             326,357$                                
Travel G‐ 27,227$                                   35,636$                                    39,172$                                   48,191$                                  
Equipment J‐ & K‐ 163,260$                                 96,239$                                    148,326$                                 15,500$                                  
Personal Services C‐ 13,250$                                   73,230$                                    14,000$                                   13,500$                                  
Contingency & Reserves E in 02x 827,223$                                 827,223$                                  1,165,189$                             #REF!
Other (Training Cont., Client Svcs, etc.) N, P, x, 56,590$                                   (60,769)$                                  ‐$                                         ‐$                                        
TOTAL 4,337,572$                             4,326,958$                              3,761,456$                             6,202,508$                            

check figure 4,337,572$                                                                              4,326,958$                                                                              3,761,456$                                                                              #REF!

diff ‐$                                                                                         ‐$                                                                                         ‐$                                                                                         #REF!

Siegal Center
OPERATING  Programs FY 2011‐2012 FY 2012‐2013 FY 2013‐2014 FY 2014‐2015
Instruction 011 & 04x ‐$                                         ‐$                                         2,434$                                     384,843$                                
Library 05x 93,588$                                   78,338$                                    127,196$                                 102,635$                                
Student Services 06x ‐$                                         ‐$                                         ‐$                                         ‐$                                        
Institutional Support 08x 5,689,215$                             5,251,184$                              5,715,137$                             2,965,384$                            
Plants Operations 09x 61,600$                                   68,428$                                    41,600$                                   57,326$                                  
Contingency & Reserves 02x 575,772$                                 522,162$                                  244,738$                                 112,018$                                
TOTAL 6,420,175$                             5,920,112$                              6,131,105$                             3,622,206$                            

Library

Institution 
Support

Reserves District‐wide
Instruction

Library

Student Services

Institutional
Support
Plants Operations

Contingency &
Reserves

Instruction

Library

Institutional 
Support

Plants 
Operations

Contingency 
& Reserves Siegal Center

Instruction

Library

Student Services

Institutional
Support
Plants Operations

Contingency &
Reserves
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M E M O R A N D U M 

TO: Board of Trustees 

FROM: Dr. Jill Wakefield 

DATE: Fall 2014 

SUBJECT: Instructional Policies 505, 508, 515, 520, 522, 530 – First Reading 

Background 

The attached Seattle College District policies are submitted for review by the 
Board of Trustees. Policies 505, 515, and 520 are submitted with recommended 
revisions. No revisions are recommended for Policies 508, 522, or 530.   

Recommendation 

It is recommended that this item be received as information only. 

Submitted by: 

Gary Oertli, 
President, South Seattle College 

Transmitted to the Board with a favorable recommendation, 

Dr. Jill Wakefield 
Chancellor 



Revised Policies  

NUMBER: 505 

TITLE: SCD Instructional Programs 

The Seattle College District will offer thoroughly comprehensive educational, training and 

service programs that maintain high standards of excellence in academic transfer, career and 

technical education, adult basic education, baccalaureate, and continuing education to meet the 

needs of both the communities and students served. 

Board of Trustees – Revision & Adoption History  

Adopted: 4/8/1985 

Revised: 10/5/1993 

Revised; 8/26/2009 

 

 

 

 

 

 

 

 

 

 

 

 



NUMBER: 515 

TITLE: SCD College Awarded Credit 

A student may be awarded college credit as a result of successful completion of prescribed 

courses or units of instruction; approved transfer of credit from another regionally accredited 

college or university, recognized international college or university, or post-secondary 

institution; adequate performance on a challenge exam or standardized advanced placement 

exam; relevant prior experiential learning (work experience); or other recognized educational 

experience such as military training or training approved by the state, industry, or a professional 

association. There is no  may be limits on approved transferablered credits based on as long as 

residency, and degree requirements and accreditation requirementsare met.  

In the case of credit awarded for advanced placement, experiential learning, or other recognized 

educational experiences, credit will be entered on the student’s transcript as satisfactorily 

completed but will not carry grade points. 

Board of Trustees – Revision & Adoption History  

Adopted: 1/7/1977 

Revised: 6/14/1993 

Revised: 8/26/2009 

 

 

 

 

 

 

 

 

 

 



NUMBER: 520 

TITLE: SCD Grading System 

Seattle College District will establish and implement a uniform grading system. at each of the colleges. 

Board of Trustees – Revision & Adoption History  

Adopted: 1/7/1977 

Revised: 6/14/1993 

Revised: 8/26/2009 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Policies – No Revisions 

NUMBER: 508 

TITLE: District Personnel Standards 

Prior to employment of candidates to perform professional services in the Seattle College 

District, the District Board of Trustees shall establish that the candidate possesses the general 

standards for community and technical college employees as set forth in WAC 131-16-080. 

Candidates for appointment as professional teaching personnel in academic fields and 

professional teaching personnel, other instructional personnel, and administrators in 

professional-technical education shall also meet or exceed the requirements set forth in Chapter 

131-16 of the Washington Administrative Code. 

Copies of chapter 131-16 WAC may be obtained from the college chief professional-technical 

administrators office or accessed on the Internet at apps.leg.wa.gov/wac/default.aspx?cite=131-

16-080.  

Board of Trustees – Revision & Adoption History  

Adopted: 2/4/1992 

Revised: 7/14/2005 

Revised: 8/26/2009 

 

 

 

 

 

 

 

 

 



NUMBER: 522 

TITLE: Credit Hour Policy  

The State Board for Community and Technical Colleges has defined the credit hour as, “…the 

unit by which an institution measures its course work. The number of credit hours assigned to a 

course is defined by the number of hours per week in class and the number of hours per week in 

out of class preparation.” The Seattle College District has adopted and supports this policy, and 

has used the SBCTC’s rules to establish credit for its course offerings, as follows: 

Lecture / Discussion: 

1:1; one credit hour is equivalent to one hour of direct teacher instruction in lecture/discussion, 

and approximately two hours of out-of-class student work (time spent on studying, working on 

assignments, etc.) per week. For example, a 5-credit course would involve five hours of in-class 

direct instruction, and approximately 10 hours of additional work by students outside of the 

classroom per week. 

Laboratory / Applied Learning: 

2:1; one credit hour is equivalent to two hours of laboratory work under the supervision of the 

instructor, and approximately one additional hour for out-of-class student work on assignments 

per week. 

Work Site Educational Experience: 

3:1; one credit hour is equivalent to three hours of work per week under the intermittent 

supervision of the instructor, and includes working with professional practitioners; includes a 

required one-hour-per-week seminar or discussion group activity. 

Other: 

one credit hour is equivalent to five hours of work per week in which minimum supervision is 

provided or required for work-related activities. In this case, work site experiences have no 

related seminar or discussion activity. 

The above guidelines apply to all types of courses offered for credit and modalities of instruction 

offered by the Seattle College District. 

Board of Trustees – Revision & Adoption History  

Adopted: 4/15/2013 

 

 

 



NUMBER: 530 

TITLE: Use of Human Subjects 

It shall be the policy of the Seattle College District Board of Trustees to recognize the 

responsibility for protecting the rights, well-being and personal privacy of individuals, assuring a 

favorable climate for the conduct of academically oriented inquiry, and protecting the interests of 

the institution. This policy addresses classroom, laboratory and clinical activities such as those in 

the health professions and biological sciences where learning by students requires the use of 

human subjects as part of demonstrations or experiments. 

This policy is not intended to cover the ordinary and expected risks to which students are 

exposed as they engage in the usual activities and class participation of the college or institute. It 

does, however, cover students’ participation as human subjects in such activities as training 

procedures, demonstrations, and experiments where students are exposed as participants to 

situations which may be injurious or dangerous to them and to which they are not ordinarily 

exposed or accustomed in their normal daily lives as students or non-students. 

Board of Trustees – Revision & Adoption History  

Adopted: 9/5/1989 

Revised: 6/14/1993 

Revised: 8/26/2009 
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Seattle Vocational Institute (SVI) 
Revitalization Proposal &  
AY 2014-15 Status Update 

___________________________________________________________________ 

Introduction 
Seattle Vocational Institute is a center for short-term career training and education. Throughout its 
history, SVI has touched the lives of many students, giving them the skills, training and education to find 
meaningful employment so they can support themselves and their families. With an investment of 
resources, the institution has tremendous potential to positively impact many more people in 
meaningful ways. This plan outlines steps Seattle Central will take to revitalize this proud institution to 
secure its immediate and long-term future.   
 

Background 
SVI was created more than two decades ago to serve as postsecondary short-term training institution, 
with a special focus on serving underrepresented, underserved and historically economically 
disadvantaged individuals. SVI is also the state’s only public, state-funded post-secondary educational 
institution in which students enrolled in programs of six months or less are eligible for federal financial 
aid, making its programs accessible to many low-income residents of Seattle and surrounding areas.  
  
While separately funded, it is a unit of Seattle Central College and part of the Seattle Colleges District VI. 
 

Programs 
Allied Health 

 Dental Assistant* 

 Medical Administrative Assistant 

 Medical Assistant 

 Medical Front Office 

 Phlebotomy 
*The Dental Assistant program will move to the 
Pacific Tower in 2015 but will remain part of SVI 

Business Computers 

 Administrative Office Professional 

 Computer-based Accounting 

 Computer Support Technician 

 Foundation Certificate – Office Clerk 

Pre-Apprenticeship Construction Trade 
(PACT) 

Cosmetology 

Basic and Transitional Studies 

 Adult Basic Education 

 English as a Second Language 

 GED Preparation 

Bright Future – For high school juniors and 
seniors who want to earn a high school 
diploma and a professional/ vocational 
certification at the same time 
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Student Support Services 
 Counseling 

 Advising 

 Admissions/Outreach 

 Assessment 

 Student Leadership 

 Financial Aid 

 Registration 

 Disability Support Services (provided by 
Seattle Central) 

 
 
 
 

Additionally, SVI has agreements with 
community-based organizations to provide on-
site assistance with transportation, child care, 
tuition, utilities, housing, food and other issues. 
Agencies include: 

 YMCA 

 Goodwill 

 Neighborhood House 

 Asian Counseling and Referral Service 

 TRAC and Associates 

 PACE 

 WorkSource 

 

Enrollment 
2012-13 Enrollment (all sources) 

 FTES:  564 

 Headcount:  1,232 
 

 
 
 
 
 
 
 
 

63%

37%

Attendance

Full-time Part-time

73%

27%

Enrollment by course intent

Workforce Education Basic Skills
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Finances 
 

Sources of Funds 

SBCTC Allocation (state 
funding) 

$3,548,348 

Tuition and Fees $930,232 

Carried Forward $538,603 

Offset Funding $62,119 

Total Budget $5,079,302 

 
Faculty/Staff Salaries 

Full-time faculty $444,127 

Faculty stipends $144,299 

Part-time faculty $1,200,879 

Classified $659,583 

Exempt $514,173 

Hourly, Students, Others $92,500 

Benefits $1,164,926 

Total $4,220,487 

 
 

Students 
 

  
 
Median Age:  27.1 
 
Family and Finances 
Students who work:  21% 
Student with children:  37% 
Students receiving need-based financial aid:  
51.3% 

70%

30%

Gender

Female Male

17%

47%3%

11%

4%

18%

Ethnicity

Asian/Pacific Islander African American

Native American Hispanic

Other, Multiracial White/Caucasian

56.30%

11.50%

11.40%

9.60%

8.10%
3%

Operating Budget
$5,079,302

Instruction Plant Operations

Student Services Institutional Support

IT Support Reserve
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Completions 
From 2009-10 to 2012-13, 58 percent of SVI’s students have completed a program. This compares to a 
District-wide average completion rate of 27 percent. 
 

Program Total students % Complete 

Administrative Office Professional 219 51% 

Pre-Apprenticeship Construction 
Training 

267 56% 

Computer-Based Accounting 94 62% 

Computer Support Technician 22 18% 

Cosmetology 223 36% 

Dental Assistant 135 68% 

Medical Administrative Specialist 130 62% 

Medical Assistant 417 58% 

Network Technician 28 61% 

Phlebotomy 239 82% 

Total 1775 58% 

 
Employment Rate (2011-12):  68% (within 9 months of professional-technical program completion) 
 

Present status 
SVI as an institution has tremendous potential that at present is not being realized. The recession of 
2008 precipitated deep cuts to SVI’s budget in subsequent years that impacted its ability to operate. This 
translated into a significant reduction in FTEs, the closure of certain programs and cutbacks in staffing, a 
situation from which it is still working to recover.  
 
In 2013, Seattle Central’s administration commissioned Myrtle Mitchell, Ph.D., a former administrator, 
to produce a detailed plan to revitalize SVI. She identified a variety of challenges that must be addressed 
in order to strengthen SVI and ultimately better serve current and prospective students.  
 

 Challenges 

 The practice of deferring essential building maintenance, repair and improvements  

 Lack of consistency in carrying out administrative functions to support instruction, student 
services and the overall educational delivery system 

 The absence of an active and intentional enrollment management system to address 
ongoing declines in student enrollment 

 Failure to update existing programs as well as seek new programs areas in which to expand 

 Weak and/or inactive Technical Advisory Committees 

 An organizational structure characterized by compartmentalized grouping of positions and 
programs 

 
 Strengths 

 SVI fills a vital need in the community by serving a hugely diverse population, a majority of 
which is socially and economically disadvantaged. This diverse mix of students come from a 
variety of urban and suburban neighborhoods.  
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 SVI has several strong programs that will continue to attract, enroll, educate and graduate 
significant numbers of students in the years to come 

 SVI has a strong commitment to teaching and learning excellence, as evidenced by the 
many student success stories and comments from employers about its graduates. This is 
most noticeable in programs that are linked closely with business, industry and labor, and 
that are responsive to workforce demands.  

 SVI integrates developmental education and professional-technical education to more 
effectively prepare all students for employment.  

 
Despite these challenges, SVI is well-positioned to build on its strengths and become a world-class post-
secondary institution of higher learning. 
 

Strategic Plan 
The attached Strategic Plan provides a framework for a revitalization of SVI. It focuses on several key 
areas: 

1. Provide comprehensive student services that advance student success. 
2. Integrate instruction, student services and administrative services through collaborative 

planning and decision-making. 
3. Upgrade physical infrastructure to enable technology-rich learning environments and current 

applications of information technology. 
4. Prepare students for in-demand employment opportunities that pay living wages. 
5. Expand instructional offerings and programs to provide greater access to short-term, high-

impact training opportunities.  
6. Create pathways for students to continue their education at Seattle Central College. 

 
Coordination with Seattle Central programs 
Certificate programs at SVI will be structured to “articulate” into two- and four-year degrees at Seattle 
Central, allowing students at SVI to return to school to build on their education at future points in their 
lives. The new Pacific Tower satellite campus will provide an ideal situation to put this concept into 
practice, where SVI’s Dental Assistant program will be co-located with Seattle Central’s Dental Hygiene 
program. 
 
Proposed Programs 

Medical Laboratory Technician: 2014-2015; 25 students per cohort. This high-demand program is 
focused primarily on teaching laboratory testing skills. 

Patient Care Technician: 2014-2015; 25 students per cohort. This program will train students to 
become EKG Technicians and is good preparation for Seattle Central’s Respiratory Care program.  

Production Technician: 2015-2016; 25 students per cohort 

Marine Technician: 2015-2016; 18 students per cohort. This program will tech cold storage 
maintenance and repair.  

Administrative Service Certificate focused on Health Services: 2015-2016; 25 students per cohort 

Supervisory Management Certificate: 2015-2016; 25 students per cohort. This program will teach 
accounting, administrative services and business analysis skills to support aspiring mid-level 
managers.  

Business Analysis Certificate: 2015-2015; 25 students per cohort. This program offers opportunities 
to gain skills for utilizing data to support organizations with decision-making and planning. 
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Revitalization of existing Computer Based Accounting Program into national/regional accredited 
Account Payable/Receivable Certificate (program capacity will be 25 students) 

Software Coding 

 
Proposed Student Support Services 

 Career Center/Employment Services 

 Library Resource Center 

 One-Stop Services:  To provide some of these services and create efficiencies for the state, 
Seattle Vocational Institute will partner with offices of the Employment Security Department 
and the Department of Social and Human Services to consolidate services into SVI’s location. 
This “one-stop shop” will allow area residents/clients to access “wraparound services,” including 
employment, education and social services, much more conveniently. Date TBD 

 
Enrollment Projection: 2014-15 
Annual FTES Target:  657 
 
SVI projects total enrollment of 435 students. 
 
All Seattle Vocational Institute students enroll for 18 credits per quarter except ABE/ESL students.   

 ABE/ESL students enroll for either six or 10 credits per quarter. 

 Pre-Apprenticeship Construction Training (PACT) program is a two quarter program and has a 
new start every quarter, including summer.  

 Cosmetology (COS) Medical Assistant (MA) and Dental Assistant (DA) are five quarter 
programs.  PACT program has a new start every quarter including summer. MA has a new start 
every quarter including summer. DA and COS have two starts per year (Fall and Winter). The 
MAA (phlebotomy) has a new every quarter including summer. The GED/ABE/ESL program is 
offered based on the number of students enrolled and/or continuing to re-enroll.   

 
Summer Quarter : 257 quarterly FTES (actual enrollments) 

 Medical Assistant  cohort 1  ( 25 new 
students) 

 Medical Assistant  cohort  4 (continued 
from 2013-2014) 

 PACT cohort 1 (18 new students) 

 PACT cohort  2 (continued from Spring 
2013-2014 cohort) 16 students 

 Dental Assistant 2 (continued from 
Spring 2013-2014) 25 students 

 Computer Support Technician cohort 2 
(continued from spring 2013-2014)  12 
students 

 Cosmetology cohort 2 (continued from 
Spring 2013-2014 18 students) 

 GED 25 new students  
 
Fall Quarter: 290 quarterly FTES (including mid-quarter start, counted in Winter Quarter) 

 Medical Assistant cohort 1 continued 
(23 students) 

 Medical Assistant new cohort (25 
students) 

 Medical Administrative Assistant new 
cohort (20 students) 

 Dental Assistant new cohort (29 
students) 

 GED new cohort (20 students) 

 PACT 1 continued (12 students 
matriculated from summer session) 

 PACT 2 (new cohort of 18 students) 

 Computer Support Technician cohort 2 
continued 12 students matriculated 
from summer) 

 ABE/ESL 18 students 
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 Cos cohort 2 (continued enrollment 
from summer quarter 18 students) 

 Cos cohort 1 (new student enrollment 
18 students) 

 
Winter Quarter: 350 quarterly FTES (Projected) 

 Medical Assistant cohort 1 (continued 
3rd quarter)  

 Medical Assistant cohort 2 continued ( 
2nd quarter) 

 Medical Assistant new cohort  

 Dental Assistant cohort 1 (2nd quarter 
continued) 

 Dental Assistant new cohort 

 PACT 2 cohort (2nd quarter) 

 PACT 3 new cohort 

 GED new cohort (20 students) 

 Medical Administrative Assistant 
(continued 2nd quarter) 

 Medical Laboratory Assistant  

 Patient Care Technician new cohort 

 COS cohort 2 (3rd quarter) 

 COS cohort 1 (2nd quarter) 

 ABE/ESL continued  
 
SVI is seeking to start an EKG Technician Certificate program. If approved, this will be another mid-
quarter start program of 18 students.  
 
Spring Quarter: 410 FTES (Projected)  

 Medical Assistant cohort 1 continued 
(4rd quarter)  

 Medical Assistant cohort 2 (continued 
3rd quarter) 

 Medical Assistant new cohort  

 Dental Assistant cohort 1 (3rd quarter 
continued) 

 Dental Assistant (2nd quarter for 
students) 

 PACT 3 cohort (2nd quarter) 

 PACT 1 new cohort 

 GED new cohort (20 students) 

 Medical Administrative Assistant 
(continued 3 quarter) 

 Medical Laboratory Assistant (2nd 
quarter for students) 

 Patient Care Technician new cohort (2nd 
quarter for students) 

 COS cohort 2 (4th quarter) 

 COS cohort 1 (3rd quarter) 

 ABE/ESL continued  

 
Total Projected Enrollments 2014-15:  435  
 
SVI is currently repositioning its program inventory, which includes strengthening existing program 
curricula through revisions that align with regionally and nationally recognized credentials. For example, 
the former Computer Based Accounting program is being reconfigured to meet the standards of 
Accounts Payable and Receivable national certifications. The former Phlebotomy program has been 
transitioned to a nationally recognized Medical Lab Assistant program. It will now be accredited by 
American Association of Medical Health Accreditation (AAMHA).  
 
For 2014-15, the emphasis will be on stabilizing the instructional program mix, increasing male student 
enrollment through new program offerings, offering different modes of instruction and alternative 
schedules (evening, weekends and hybrid), and intensively marketing these programs to increase 
enrollment. All SVI programs will align with AAS and AAS-T degrees offered within the District 
through articulation agreements. 
Seattle Central remains committed to supporting SVI during this repositioning phase, including back 
filing FTES.   
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Recommended Actions and Costs, 2014-15 Academic Year 
 

Recommended Action Cost 

Approve and adopt the 2014-17 Strategic Plan N/A 

Develop 3-year financial plan by end of fall quarter N/A 

Seek approval from Board of Trustees to change SVI’s name to Seattle Central 
Technical Institute 

$10,000 to 
change signage 

Offer two new training programs: 

 Medical Lab Assistant  

 Patient Care Technician 
Each program will require $15-20k to develop, paid for by Carl Perkins funding, in 
addition to the amounts listed at right. 

 
$62,700 
$79,350 

Implement a comprehensive staff reorganization plan to: 
a. Achieve greater efficiencies and effectiveness in utilization of existing 

staff 
b. Align existing, new and/or modified job descriptions with employees’ 

experience and skillsets 
c. Create, recruit and fill key positions to carry out the Strategic Plan, 

including: 
o Executive Dean – a full-time, administrative exempt position to 

provide leadership and administrative oversight of the institution 
o A new full-time exempt position responsible for Business and 

Community Partnerships, reporting to the Executive Dean 
o A new, full-time Instructional Designer, reporting to the Dean of 

Instruction 
o A new, full-time administrative exempt position, Career 

Counselor 

 
N/A 
 
N/A 
 
 
 
$125,000/year 
 
$75,000/year 
 
Paid for with 
existing budget 
Paid for with 
existing budget 

Develop a prioritized infrastructure upgrade plan. Commence repair and upgrade 
the institution’s infrastructure and facilities, consistent with this plan, to enable 
innovative, responsive and technology-rich educational delivery 

 Replace fire panel (mandated by fire department) 

 Install security camera system 

 Install electrical service in new server room (IT) 

 Cooling power pumps 

 Refurbish main entrance – install tiles 

 Roof maintenance 

 
 
 
$105,612.75 
$72,185.00 
$44,906.95 
$3,777.75 
TBD 
TBD 

Relocate Parent/Child Center 

 Due to a pressing need for instructional space on Seattle Central’s main 
campus, the college will move the Parent/Child Center to SVI. This will 
allow Seattle Central to serve more students in the Central District and 
create synergies with community partnerships. 

 
Approx. $70,000 
Paid for by SCC 

Diversify SVI’s funding 

 Identify underutilized space that can be leased to third parties at a 
market rate 

o Currently in negotiations to lease 2,700 square feet of space. 

 
 
 
Rate TBD 
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