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MISSION 

The Seattle Colleges will provide excellent, 

accessible educational opportunities to prepare 

our students for a challenging future.  
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EXECUTIVE SUMMARY 
 

The Seattle Colleges raise the hopes and aspirations of our city’s 

students, employers, and community members. It is our mission “to 

provide everyone an excellent education in preparation for a 

challenging future.” As the largest community college district in the 

state, we impact the lives of nearly 50,000 students each year who 

come from diverse backgrounds seeking a better, fuller life. 

 

We are building on our strengths to meet the challenges ahead. In the 

coming years, demographic and enrollment shifts will require us to be 

strategic in recruiting and retaining students and in designing our 

programs and services. Industry and employer demands highlight 

growth opportunities in healthcare, business and information 

technology, and manufacturing. Peers and competitors offering 

quality programs challenge us to remain innovative while keeping 

costs low and ensuring an affordable excellent education for all.  

 

This Educational Master Plan asserts 10 strategic directions to address 

key opportunities and challenges in the next five years.  Each direction 

deliberately attracts and retains students seeking a range of 

educational or career goals. Implementation and resource 

development needs are also highlighted with preliminary 

identification of timelines, lead implementers, and priority levels. 

 

The plan includes the ideas and strategic advice from district-wide 

working groups, administration leaders, attendees of forums held at 

each college, faculty labor leaders, and external business and 

community stakeholders. Data and research have also informed not 

only educational programs but also past trends and future projections. 

 

This plan provides guidance and direction for the new future ahead of 

us. The Seattle Colleges: North Seattle College, Seattle Central College, 

South Seattle College and Seattle Vocational Institute are eager to 

work together, with business and community partners, to realize a 

diverse and vibrant city. Today, as over the past 40 years, the Seattle 

Colleges stand as pioneers in developing bold approaches to meet the 

educational and career needs of all those seeking to enrich their lives 

and contribute to a prosperous community. 

 

 

1. Develop New Programs 

to Meet Student and 

Industry Needs 

 

2. Expand Flexible 

Instructional Options 

Including Online 

 

3. Increase A.A./A.S. Degree 

Completion 

 

4. Enroll More Seattle Public 

Schools Recent High 

School Graduates 

 

5. Transition Adult Basic 

Education Students to 

Workforce 

 

6. Scale Student Success 

Initiatives 

 

7. Promote Global 

Education Experience 

 

8. Expand Customized and 

Contract Training 

 

9. Serve as Premier Health 

Care Training Provider 

 

10. Expand Career Pathways 

 

EDUCATIONAL  
MASTER PLAN 

10 STRATEGIC DIRECTIONS 
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PURPOSE OF EDUCATIONAL MASTER PLAN 

 
The purpose of the Educational Master Plan is to provide broad, 

forward looking guidance for Seattle Colleges’ educational programs 

and services to meet the emerging educational needs of the 

community.  Specifically, the plan addresses the forecasted 

enrollment challenges confronting the colleges, the changing 

economic and demographic profile of the community, and the 

emergence of new delivery models in the education sector. The plan 

presents a framework for future action and ideally supports the 

ongoing innovative work of each of the three colleges, while providing 

attention to new areas of opportunity and growth. 

The Educational Master Plan is aligned with the current 2010 to 2015 

Seattle Colleges District-wide Strategic Plan.1 Central to both plans are 

the themes of student success, partnerships, and innovation. Select 

goals and objectives outlined in the Strategic Plan are highlighted 

throughout the Master Plan and targeted for increases or attainment. 

A priority objective of both plans is to boost state-funded enrollments 

measured as annualized FTES for the district. Other common goals 

include programs to meet industry workforce needs and innovative 

instructional options for students. While the Strategic Plan addresses 

these and other aspects of the district, such as college operations and 

efficiency, the Master Plan emphasizes educational enrollment, 

instruction, programs, and completion. Both the Educational Master 

Plan and the District-wide Strategic Plan are intended to work in 

tandem and to support, ultimately, the success of all students served 

by Seattle Colleges. 

Finally, the Educational Master Plan helps inform and prioritize Seattle Colleges’ fundraising efforts. As 

of spring of 2014, Seattle College District is nearing completion of a planning phase for future 

advancement efforts. Part of the planning phase includes conducting and reviewing research on funding 

priorities that support the district’s educational goals. The Educational Master Plan will inform the 

direction of institutional advancement efforts and help prioritize programs, services, or other efforts 

requiring additional resources.  

  

To build on our culture of 

innovation by expanding 

instructional programs and 

student success initiatives 

to meet enrollment targets 

and serve the larger 

community 

PURPOSE  
OF EDUCATIONAL  

MASTER PLAN 
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Attendance  2012-13           45,857 

 

Fall 2013 Profile  

 

Median age     29 

Ethnic diversity  51% 

With BA or higher  18% 

Employed  53% 

With dependents  27% 

Full-time/part-time         41%/59% 

 

Programs 

 

College Transfer  37% 

Workforce Education 37% 

Basic Skills  18% 

Pre-College    8% 

 

Special Enrollments 2012-13 

 

eLearning                 12,802 

International                4,218 

Worker Retraining                1,989 

Running Start                    913 

 

SEATTLE COLLEGES 
AT-A-GLANCE 

CONTEXT: OUR STRENGTHS 

Student composition and diversity. The mission of the Seattle 

Colleges is “to provide excellent, accessible educational 

opportunities to prepare students for a challenging future.” Fulfilling 

this mission requires comprehensive and diverse approaches to 

meet the needs and aspirations of Seattle Colleges’ students. The 

Seattle Colleges comprise the largest, most diverse community 

college district in Washington State. Notably, the Seattle Colleges 

enroll a significant number of adults in workforce education as well 

as students seeking flexible education arrangements through 

eLearning and distance learning platforms. 

New models for student success. Each year, the Seattle Colleges 

touch the lives of nearly 50,000 students. The colleges send more 

students, including students of color, to the University of 

Washington than any other community college district in 

Washington State. In 2012-13, 4,396 degrees were awarded across 

more than 135 academic and workforce education programs. The 

Seattle Colleges offer a range of degrees including: Associate of 

Arts, Associates of Science, Associate of Applied Science, 

Certificates, and the Bachelor of Applied Science (B.A.S.). The B.A.S. 

enables students to pursue expanded career opportunities. The 

range of degrees reflects the colleges’ emphasis on academics, 

workforce preparation and training, and skill building. 

  

Industry and community partnerships. In 2010, the annual 

economic impact of the Seattle Colleges was $1.1 billion dollars.2 

The estimated economic impact includes wages and benefits paid to employees, goods and services 

purchased in the community, and increased earnings of its graduates. Every year students leave the 

Seattle Colleges and join the regional workforce. Their added skills translate to higher incomes and a 

more robust King County economy.  

 

Global experience. The Seattle Colleges serve metropolitan Seattle and surrounding communities. Since 

their founding 40 years ago, the Seattle Colleges have educated more than a million and a half students. 

The Seattle Colleges reflect the city’s vibrant culture of entrepreneurship and start-ups, ranging from 

software to aviation, food and beverage, retail giants and more. The colleges are hubs of their 

communities and centers for change in the region. More than 4,000 international students attend the 

Seattle Colleges each year and join domestic students, faculty, and staff to create a global educational 

experience. 
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CONTEXT: OPPORTUNITIES 
Economic. Based on a recent environmental scan and analysis of external economic and labor market 

trends by Washington State University,3 industries projected for growth in King County in the next ten 

years include: health care; business, information technology, and management; and construction.4 

Additional data from the State Board of Community and Technical Colleges confirm these trends and 

identify King County’s top five occupations in 2014 as: software developers, computer-related 

occupations, registered nurses, marketing managers, and web developers.5 High-demand occupations in 

King County commonly requiring an A.A. degree are: registered nurse, computer user support, preschool 

teacher, paralegal, and computer network support.6 The top occupations requiring a certificate were: 

certified registered nurse, commercial driver, basic life support (for Emergency Medical Technicians, 

EMT), certification in cardiopulmonary resuscitation, and certified public accountant. 7, 8 

 

Demographic. Changes in local demographics present new and vital opportunities for Seattle Colleges. 

Projections show steady, slight growth among 35 to 39 year olds in King County.9  Increases are also 

expected among 15 to 19 year olds, many of whom are enrolled in Seattle area high schools.10,  With the 

strong rise of these age group cohorts, targeting recruitment to match growth and structuring programs 

to fulfill interests will help improve enrollment as well as certificate and degree completion.11 While 

specific strategies will serve these groups well, new and enhanced programs and services will also 

improve the experiences of students from all backgrounds.12, 13, 14 

 

 Working Adults. In 2012-13, the district enrolled 45,857 students. More than half were working 

adults. Of those students, 59 percent were employed part-time, and 41 percent were employed full-

time.  About 10 percent (4,372) were in the 35 to 39 year age range. With the projected population 

growth in 35 to 39 year old age range, the Seattle Colleges have an opportunity to enroll and serve a 

greater proportion of the working adult population.  

 

 Seattle Public Schools. In 2012-13, 16 percent (7,164) of Seattle Colleges’ students were under 20 

years old. Among the 2,409 graduates from Seattle Public Schools in 2009, about 522 enrolled in one 

of the Seattle Colleges.15, 16 Another 379 came from other Seattle area school districts. Nearly half of 

mid-range GPA students from Seattle Public Schools enroll in a Washington state 2-year college. 

While high school graduates choose to enroll at a wide-range of post-secondary institutions, 

including 4-year, private, and out-of-state schools, the Seattle Colleges have an opportunity to 

attract a greater number of Seattle area high school students.  

Educational trends. Perhaps the dominant trend in education is the demand-supply gap for 

postsecondary education. In Washington State, by 2018, 677,000 of the expected 1 million job vacancies 

will require postsecondary credentials, according to the Center on Education and the Workforce at 

Georgetown University.17 The supply of credentialed workers is insufficient. In 2011, of nearly 926,000 

adult Washingtonians, 25 percent had gone to college but lacked either a two- or four-year degree.18  

These “some college-no degree” adults, many of whom are working adults, should be encouraged to 

complete. A second important educational trend is the development of online education tools and the 
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demand for distance and “eLearning” opportunities. Leading funders and developers of postsecondary 

innovation, such as the Bill & Melinda Gates Foundation and the League for Innovation in the 

Community College, have emphasized the importance of customizing learning to meet students’ needs 

and ensuring access to online learning opportunities.19, 20 

CONTEXT: CHALLENGES 

Enrollment. The Seattle Colleges as well as community colleges throughout Washington are facing 

decreasing enrollment. The Seattle Colleges face a significant shortage of FTES (full time equivalent 

students) in the next five years and potentially beyond (Figure 1). The Office of Financial Management 

predicts that in 2017, expected enrollments will not increase relative to 2013 numbers. In 2012-13, the 

district fell short by 959 FTES of state allocations. The Seattle Colleges, through this Educational Master 

Plan, intend to add 1,000 new FTES by 2017-18. 

Financial. State funding has declined by more than 20 percent over the recent past and is projected to 

continue to decrease. Simultaneously, tuition has increased steadily in the last decade and has reached 

double-digit increases in the last two years21 (Figure 2). On a positive note, tuition at the Seattle Colleges 

is expected to hold steady in 2014-15. Increasing financial pressures require greater organizational 

alignment, targeted uses of resources, and demonstration of return-on-investment to enrolled students. 

 
 

Degree completion. Completion rates for Seattle Colleges’ students are lower than the state system; 

however, completion rates across the state as a whole are low.22  Based on a fall 2008 cohort analysis, 

completion among Seattle Colleges students is slightly lower than the state, 20 percent compared to 24 

percent. Looking at a fall 2009 cohort, completion rates increased but still remained lower than the 

state, 27 percent compared to 30 percent.23 Educational strategies need to address key factors inhibiting 

degree completion.  

 

Allocated 

Actuals 
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Peer Institutions. Other postsecondary education institutions in geographic proximity have comparable 

numbers of students and educational programs.  Examples of similar programs are healthcare and 

business/IT; for example, peer institutions offer B.A.S. degrees in healthcare (nursing), IT, and data 

analytics. Overlap also exists between the Seattle Colleges and peer institutions in terms of online 

learning options, with online offerings in healthcare, business/IT, and accounting. Given the growing 

population of incumbent workers seeking career upgrades, peers are targeting working adults with 

evening or weekend options.  Other peers have state-funded centers of excellence in IT and public 

safety and a training center with more than a thousand customized training modules to meet business 

partners’ needs.  

 

SUMMARY 
Considering the strengths of Seattle Colleges, opportunities that are emerging in the changing 

environment, and the challenges presented by the economy and peers within the sector, an educational 

master plan that best positions the colleges is needed now more than ever. The Seattle Colleges need to 

leverage their collective size, diversity of program offerings, online instructional capacities, partnerships 

with businesses, and access to global resources and perspectives to remain competitive. 

  

 

 

STRATEGIC DIRECTIONS 
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The Educational Master Plan presents 10 recommended strategic 

directions for Seattle Colleges. Based on a review of strengths, 

opportunities, and challenges, the proposed strategic directions will 

ensure the colleges are best positioned in the future to provide 

excellent, accessible educational opportunities for all students.  

The following sections highlight each of the 10 strategic directions and 

their contexts, programs and services, and recommended actions. 

Exemplary and illustrative efforts at each of the colleges – Seattle 

Central College, South Seattle College, North Seattle College, and 

Seattle Vocational Institute – are presented within the relevant 

strategic directions. Particular attention is given to student markets, 

their needs, and the program attributes that are likely to not only 

attract them but also help them achieve success at the colleges.  

Finally, given the urgency to meet state allocated FTES, estimates are 

provided of new additional annualized FTES generated by select 

strategic directions. Because strategic directions are sometimes 

overlapping, FTES estimates are not mutually exclusive and should not 

be summed. They are included to provide an approximation of the 

potential for a strategic direction to contribute to meeting state 

allocations.  

Recommendations were developed in consultation with key 

administration and faculty leaders already working in these areas. 

Action steps were also informed by College Outreach Forums held at 

each of the three colleges during the spring of 2014. More than 150 

college stakeholders attended these forums and provided input in-

person and online.  External advisors to the Chancellor as well as 

internal management and executive staff at the district office also 

contributed to the development of the plan. 

Implementation and budgeting highlights are provided at the 

conclusion.  A separate document entitled “Educational Master Plan: 

Implementation Roadmap” is under development to provide 

additional details with respect to timeline, responsibilities, and 

resource requirements. 

  

1. Develop New Programs 

to Meet Student and 

Industry Needs 

 

2. Expand Flexible 

Instructional Options 

Including Online 

 

3. Increase A.A./A.S. 

Degree Completion 

 

4. Enroll More Seattle 

Public Schools Recent 

High School Graduates 

 

5. Transition Adult Basic 

Education Students to 

Workforce 

 

6. Scale Student Success 

Initiatives 

 

7. Promote Global 

Education Experience 

 

8. Expand Customized and 

Contract Training 

 

9. Serve as Premier Health 

Care Training Provider 

 

10. Expand Career Pathways 

 

10 STRATEGIC DIRECTIONS 
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1. Develop New Programs to Meet Student and Industry Needs  

Context. Growth in key industries, changing demographics, and decreasing enrollment trends in the 

Seattle metropolitan area require the Seattle Colleges to enhance existing programs and develop new 

ones to meet industry needs and student interests. Industries predicted for growth include health, 

business and information technology, and manufacturing. Growth in the working adult student 

population also requires programs designed for career advancement. Furthermore, the Seattle College 

District estimates the need for 1,100 new FTES to meet state allocations. New degree and certificate 

programs to be enhanced or developed by the 2018-19 academic year are estimated to add over 1,000 

new annualized FTES (Appendix, Table 1).  

Current efforts. The Bachelor of Applied Science (B.A.S.) is an innovative 4-year degree that prepares 

students for career advancements. Furthermore, the B.A.S. degree meets the needs of working adults 

who are place-bound with responsibilities such as families, homes, and jobs. Early research shows strong 

employment and earning gains among first graduates across the state.24 The degree is designed to help 

workers advance in their careers and position them to earn promotions.  

Seattle Colleges’ first B.A.S. pilot program in Hospitality Management was launched at South Seattle 

College in 2006; another early program was Seattle Central College’s Applied Behavioral Science B.A.S. 

These and other B.A.S. programs were recognized by the League for Innovation in the Community 

College for including scheduling, curricular, and social support adaptations to enable student 

completion.  

Emerging and possible future projects to consider for future planning are: 1) a Center for Professional 

Advancement for Working Adults that would help adults navigate offerings to meet their certification, 

degree or professional needs, and 2) University Centers at the Seattle Colleges that would partner with 

other B.A. granting institutions and provide instruction on campus so that students do not need to 

relocate and can earn degrees in disciplines while increasing FTES and transfers. 

Recommendations for action 

1. Develop B.A.S. degrees in 13 program areas in health, 

business/IT/management, manufacturing, maritime, and education 

industries. 

2. Develop A.A.S. degrees in 7 program areas of medical billing and 

coding, paralegal, and maritime technology. 

3. Develop new Long- and Short-term Certificates in allied health, 

manufacturing, and maritime industries. 

4. Secure funding and faculty resources to implement new or 

enhanced programs 

5. Explore establishing a Center for Professional Advancement for 

Working Adults that would help adults navigate offerings to meet 

their certification, degree or professional needs. 

STUDENT MARKETS  

 

 Working adults 
 

 Adults with some 
college, no degree 
 

 High school graduates 
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2. Expand Flexible Instructional Options, Including Online 

Context. Throughout the nation and among regional peer institutions, fully online or hybrid courses are 

increasingly being offered. eLearning courses across the Washington State Community and Technical 

College system have grown substantially over the past five years, with FTES increasing by 72 percent.25 

Enrollments at the Seattle Colleges in eLearning averaged about 1,725 state-funded FTES in the recent 

past and have increased by 14 percent over the last five years.26  Based on plan estimates, new FTES for 

eight planned fully online degree programs will be about 130 by 2018-19 (Appendix, Table 2). 

Current efforts. The Seattle Colleges currently offer six online and 12 mostly online certificates and 

Associate Degrees, primarily in business, accounting, and information technology. Opportunities exist to 

streamline and coordinate across the district to offer a greater diversity of options, including B.A.S. 

degrees. Several existing programs are candidates for conversion to a fully online format. These 

programs have qualified faculty, high growth, and high job placements. Examples are: Certificate of 

Accountancy A.A.S. (North), Health Care Management B.A.S. (Central), and Hospitality Management 

B.A.S. (South).27 Launched this past year at North Seattle College, the “Hybrid Evening AA/AB Degree 

Program” blends evening class meetings with online activities and assignments.  

At North Seattle College, the "North Blend" gives students with work and personal obligations the 

opportunity to complete an A.A. degree in two years by attending evening sessions three nights a week 

with the rest of the time spent in online activities and traditional homework sessions. Seattle Central 

College has created the Center for Extended Learning to offer more hybrid classes to give students and 

instructors more flexibility. A competency-based A.A. degree in business, entirely online and 

transferrable to Washington public four-year colleges, is now being piloted. The program is designed for 

adults who already have been working for a few years.28 eLearning courses are well-suited for working 

adults and professionals seeking to upgrade their skills or complete a 

certificate or degree and desiring cost- and time-effective ways to 

completion.  

Recommendations for action 

1. Strategically market and brand online and hybrid programs to working 

adults and professionals seeking to upgrade skills or complete 

certificates and degrees; “flexibility for all.” 

2. Standardize college websites to include identifiable graphics, badges, 

and other visual markers for online programs; retain and honor unique 

college identities; develop common messages. 

3. Develop pooled-enrollment to make it easy for students to take online 

courses at all colleges.  

4. Provide students with a comprehensive eLearning class schedule that 

features all eLearning classes offered within the Seattle Colleges. 

5. Provide professional development to faculty teaching online. 

STUDENT MARKETS 

 Working adults 
seeking career 
advancement   
 

 Some college, no 
degree 
 

 Academic transfer 
students 
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3. Increase Associate of Arts (A.A.) and Associates of Science (A.S.) Degree Completion 

Context. Students come to the Seattle Colleges with a range of intentions, including transferring to a 4-

year institution, pursuing a degree, gaining skills to advance in work or a career, or pursuing lifelong 

learning. For those seeking a degree, the Seattle Colleges aspire to ensure students are well prepared 

and are advised of the steps needed to progress in their education. Of those enrolling at the Seattle 

Colleges in the fall of 2013, more than one-third (37 percent) intended to transfer.29 However, state-

wide transfer rates within two years among students intending to transfer are less than 20 percent.30 

Furthermore, less than a quarter (20 percent) of Seattle Colleges’ students complete a certificate or 

degree within four years.31 State trends are similarly low. 

Current efforts. Current efforts to boost degree completion include a combination of advising, enhanced 

scheduling options, financial assistance, and student support programs. Continuing our enhanced 

advising efforts will help students understand the benefits of degree completion.  A recent study found 

that students with A.A. or A.S. transfer degrees are more likely to obtain a bachelor’s degree within four 

to six years than students without an A.A. or A.S. degrees.32 Similar findings have been reported for 

students in Washington State.33 Furthermore, obtaining an A.A. or A.S. degree provides economic 

benefits, especially if students do not eventually obtain a B.A. degree.34 Advising efforts will continue to 

emphasize the benefits of degree completion. Furthermore, scheduling arrangements are currently 

being reviewed to ensure the possibility of timely completion as well as flexible options for completing 

on-time.  

An emerging direction is “specializations” where students are encouraged to make early decisions 

toward specialty areas of emphasis to speed certificate or degree attainment (e.g., global health, global 

studies, and sustainable agriculture). The Ready-Set-Transfer (RST) program is an example of this model, 

designed to support success in STEM fields. RST students exhibit higher retention rates because of 

access to learning communities, peer mentoring, academic support, faculty mentors, seminars, and 

guest speakers. All three colleges have RST Academies. 

Recommendations for action  

1. Advise students about the benefits of the A.A. and A.S. degrees for 

transfer. 

2. Develop annual course schedules so that students can plan for on-time 

completion. 

3. Expand scheduling to include weekend and evening course options. 

4. Expand Ready-Set-Transfer (RST) components: faculty mentors, field 

trips, research experiences, and specialized classes. 

5. Market the availability of the online A.A. degree to serve students 

requiring a more flexible course format. 

6. Explore reverse degrees and 45 credit degree.  

STUDENT MARKETS 

 Current students 

 Working adults 

 Some college, no 
degree 
 

 High school graduates 
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4. Enroll More Seattle Public Schools Recent High School Graduates  

Context. Demographic projections from the environmental scan indicate steady, slight growth among 15 

to 19 year olds in King County.35 The increase of young adults in the immediate area provides an 

opportunity for outreach to and inclusion in Seattle Colleges’ programs. In particular, Seattle Public 

Schools (SPS) students who are middle-achieving tend to enroll in Washington 2-year colleges, in 

contrast to those who are higher achieving who go to state and other 4-year institutions (Appendix, 

Table 3). An opportunity exists to recruit more SPS students who do not go to or enroll at any college.  

The opportunity is substantial, since Seattle Colleges’ enrollment of SPS students is less than five percent 

of all Seattle College state-funded FTES in 2012-13. The enrollment of SPS students has annually 

averaged 628 state-funded FTES. The Seattle Colleges are exploring expanding financial support for high 

school students to increase the number of students coming directly from SPS.   Assuming a 25 percent 

increase, new FTES would be about 157 by 2018-19. 

Current efforts. The Seattle Colleges are partnering with the Seattle Public Schools to prepare for the 

statewide adoption of the Common Core high school standards and new high school assessments of 

college readiness.  Joint workgroups of high school math teachers and college math faculty have 

completed initiatives to support students in the transition from high school to college.  South Seattle 

offers the 13th Year Promise Scholarship to graduating seniors from Cleveland, Chief Sealth and Rainier 

Beach high schools, providing the opportunity to attend one year of college tuition-free.  As a result of 

the scholarship, enrollment of high school students at South has increased. 

Recommendations for action 

1. Reach out to students, parents, and school counselors to the 

promote A.A. and A.S. degree and raise awareness of the more 

than 50 direct transfer agreements. 

 

2. For Seattle Public School students, raise awareness of 

Professional-Technical programs with career progression 

opportunities through certificates, A.A.S., and B.A.S. degrees.  

 

3. Explore expanding financial support for one year of college for  

high school graduates. 

 

4. Identify readiness interventions for 10th  and 11th  grade students 

to encourage them to prepare for college. 

 

 

 

 

STUDENT MARKETS 

 Recent high school 
graduates 
 

 Students  in 10th and 
11th grade preparing  for 
higher education 
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5. Transition Adult Basic Education (ABE) Students to Workforce 

Context. The City of Seattle is one of the fastest growing in the country with an increasingly large share 

of population growth being foreign-born.36, 37 Between 1980 and 2010, the share of population growth 

in the Seattle metropolitan area attributed to immigrants increased from 11 percent to 41 percent.38 

Among these immigrants, most with Latino and Asian/Pacific Islander heritage, about half have an A.A. 

degree or higher.39 While many of these immigrants are educated, there are those still requiring basic 

education, language skills, and work entry assistance. Adult Basic Education (ABE) students are typically 

workers seeking entry-level occupations.  

Adult Basic Education students generally want to move quickly into work and need skills to gain entry 

into low-skill jobs. ABE students account for about 18 percent of state-funded FTES enrolled at the 

Seattle Colleges in 2012-13. ABE enrollment has declined over the past five years and is expected to 

continue to decline at the Seattle Colleges and across the state. New enrollments and retention could be 

grown if viable pathways and ladders are clear and students are properly advised. Targeted addition of 

new FTES is 20 percent, or about 500 by 2018-19.  

Current efforts. At South Seattle College, Pivot Point is an open-entry program where students decide 

upon and prepare for a program of study. Students typically spend one quarter on industry specific 

language (health, business/IT). Students are motivated to get “skilled-to-job” as quickly as possible. I-

BEST (Integrated Basic Education and Skills Training) is offered for ABE and English as a Second Language 

(ESL) students who are interested in job training classes. In I-BEST programs, one instructor focuses on 

providing job training, while the other instructor helps students improve basic skills.  Research indicates 

I-BEST students perform better than comparisons.40 Finally, Start Next Quarter (SNQ) is a web-based 

financial eligibility tool and includes a workshop for workforce students to learn about programs of 

study, college navigators, and other resources to help them enter college-level training.  

Recommendations for action 

1. Transition more ABE students to Workforce Education programs; 

contextualize ABE classes,41 offer grammar in industry contexts; 

integrate assignments to include industry content. 

2. Scale Pivot Point and I-BEST district-wide; enable transfer among 

colleges; develop themes in accounting, nursing, and 

phlebotomy; scale Start Next Quarter for ESL.  

3. Prepare students to transition into workforce programs. 

4. Expand on-site community partnerships and delivery.  

5. Boost completion rates by developing viable pathways or ladders 

from ABE to short-term certificates.  

STUDENT MARKETS 

 Recent immigrants and 
refugees 
 

 New to the education 
system 
 

 English Language  
Learners 
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6. Scale Student Success Initiatives 

Context. A key focus area for the Seattle Colleges is to increase completion rates. Based on a 2008 

cohort analysis, only 20 percent of students entering the Seattle Colleges in 2008 ultimately completed a 

certificate or degree within four years. For the state as a whole, the rate was similarly low, at 24 

percent.42 Students entering community college often require supports upon entry and during the first 

term. National studies find that students benefit from more structure, clear academic plans and 

increased engagement in learning and with their college.43 State and college data show that students 

who begin their studies in pre-college education are least likely to complete a degree or certificate. 

More than two-thirds of new Seattle Colleges students are referred to one or more pre-college courses, 

and of those who start at the pre-college level, over half never make it to college level coursework in 

math. As a result, the Seattle Colleges have focused particular attention on students needing pre-college 

math, and have created structured pathways that are clear and that accelerate progress to completion. 

Current efforts. The Seattle Colleges have created a comprehensive design for reform that incorporates 

best practice from within the colleges and national research. These collective efforts are designed to: 1) 

provide a strong first year experience for at-risk students, 2) accelerate their progress through pre-

college math and into college level math, and 3) provide support to increase success and completion 

through advising and academic planning.  

Seattle Colleges’ mandatory new student orientation, START, ensures students learn about resources 

and services available to improve their transition to college. Students work with an advisor to gain clarity 

about their program of study, register for their first quarter classes and begin to develop their 

educational plan to meet the requirements of their certificate or degree. Advising is proactively infused 

into pre-college math classrooms.  Advisors focus on making a connection with students and teach them 

how to create an educational plan to complete their program of study.  

New accelerated pre-college math models are increasing the percent of students who complete their 

pre-college math sequence within one year. These models allow students to finish their math 

requirements faster, saving them time and money.  They are designed to match a student’s academic 

goals, math background and study habits. After one year of implementing these new models, the 

proportion of students completing their pre-college math sequence in one year has increased by 21 

percent. 

Productive Persistence is being embedded in pre-college math courses as an alternative to traditional 

student success courses.  Research based interventions and activities are embedded in classes that 

promote students having the tenacity and effective strategies they need to be academically successful. 

Social and attitudinal changes include feeling socially tied to peers and faculty and having a growth 

mindset. These psychological constructs correlate with improved academic performance and higher 

retention. 
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Recommendations for action 

1. Continue to strengthen the first-year student experience; 

increase student enrollment in math in the first year; ensure all 

students have an educational plan and advising contact. 

2. Continue to scale up accelerated pre-college math options to 

serve all students referred to pre-college math. 

3. Expand Productive Persistence to all pre-college math students 

and targeted gateway courses for first year students. 

4. Continue to design and implement an advisor dashboard and 

educational planning tool for student and advisor use. 

 

 

7. Promote  Global Education Experience   

Context. Seattle is a world-city with global businesses and non-governmental organizations, and 

international communities. The Seattle Colleges continue as leaders in the state and nationally in 

attracting diverse students and staff and providing a global educational experience through curriculum 

and opportunities to develop the cross-cultural competencies necessary to succeed in our 

interconnected world.  

Current efforts. The Seattle Colleges offer interdisciplinary Global 

Studies courses, world languages and regional area studies. In 

addition, the colleges offer international extra-curricular 

programming to help students increase their cross-cultural 

competency.   

Recommendations for action 

1. Continue messaging the Seattle Colleges as the destination for a 
“global” experience. 

2. Market colleges’ “Go Abroad” opportunities for students, faculty, 
and staff, including exchanges and study abroad, Teach in China 
and Global Impact. 

3. Highlight global studies, world languages, regional studies and the 
Global Studies and Global Health emphases. 

 

 

STUDENT MARKETS 

 

 Students referred to 
pre-college math  

 Students new to college 

 Growing ethnic 
communities 

STUDENT MARKETS 

 Domestic students 

 High school parents, 

students, and 

counselors  

 International students 

  
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8. Expand Customized and Contract Training   

Context: With expected economic growth in the near future, adults will go back to work.  The Seattle 

Colleges are positioned to reach out to working adults, especially where they are – at their workplaces. 

Businesses and industry seek a quality workforce that is skilled and productive at a high level. To meet 

these needs, customized and contract trainings are an area of opportunity that can also serve as a 

pipeline for FTES growth. As customized training programs evolve and solidify, they can be 

institutionalized into Seattle College offerings. The Seattle Colleges’ peer institutions have also identified 

this trend and have developed, for example, the Business Training Institute, with 2000 customizable 

training “modules”, offered onsite, on campus, or online. Another peer institution has established an 

“Economic and Workforce Development Department” with onsite, on campus and online options.  

Contract and Customized Training initiatives at the Seattle Colleges are estimated to add about 200 new 

FTES by 2018-19. 

Current efforts. Customized and contract trainings through the Seattle Colleges have served more than 

1,600 students in recent years, and contracts have been valued at about three million dollars.44 

Customized and contract training initiatives include partnerships with employers such as Northwest 

Hospital, Workforce Development Council of Seattle, Hexcel composites, Vaupell aircraft interiors, 

Boeing, and Vigor welding.  

Recommendations for action 

1. Establish a district coordinator (single point-of-contact) to develop 

key relationships with employers, recruit business and industry 

clients, build partnerships and coordinate training initiatives. 

 

2. Develop a database and Customer Relationship Management 

(CRM) system to coordinate projects. 

 

3. Develop an accounting, overhead fee, and allocation system to 

promote collaboration while ensuring sustainability. 

 

 

  

 Working adults seeking 

career advancement 

 Businesses and public 

agencies  seeking  

customized, on-site or 

off-site training 

STUDENT MARKETS 
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9. Serve as a Premier Health Care Training Provider 

Context.  Seattle is both a regional hub for high quality medical care and a world-renowned bio-medical 

research hub. Within the city boundaries there are over 74,600 medical workers. Yet even with one of 

the nation’s highest concentrations of physicians and nurses per capita, a significant percentage of the 

population has no primary care physician; their needs will likely be met by professionals in allied health 

and nursing.45 Analysis of industry and occupational growth areas in King County show that health care 

is a growth industry requiring highly skilled workers but also providing high wages. The health care 

industry is expected to grow by 26 percent in the next decade, and health practitioner and technician 

jobs rank high among those slated for growth with good wages.46   Peer institutions have also observed 

these trends and offer nursing and healthcare administration and information technology.47 Allied 

Health and Nursing Programs at the Seattle Colleges accounted for 243 FTES in 2013. Additional new 

FTES of about 200 to 400 are estimated by 2015-16.48  

Current efforts.  Currently, all three colleges offer the associate degree in nursing, and the B.S.N. (RN-B) 

degree was recently approved by the State Board with first enrollments scheduled for the fall of 2015. In 

addition, certificate, license, and/or associate degree programs in allied health exist in surgical 

technology, opticianry, nursing assistant certified, medical assistant, dental assistant, nursing—LPN, 

phlebotomy, emergency medical technician, pharmacy technician, and medical office. 

The State Board also approved four tracks in the new B.A.S. in Allied Health degree: dental hygiene, 

respiratory care, healthcare services management and community health and education.  First cohorts 

for the dental hygiene and respiratory care tracks have started and will complete their A.A.S.-T in Allied 

Health degrees at the end of fall quarter 2015. These students will matriculate into the B.A.S. programs 

in the winter of 2015.49 The healthcare services management and the community health and education 

tracks are in development with students expected to matriculate in the fall of 2015.   

The Seattle Central Health Education Center is scheduled to open in the fall of 2015. Seattle Colleges’ 

health care programs will be the premier health career training provider for the Puget Sound Region, 

with the Health Education Center adding 85,000 square feet of instructional space and enabling co-

location with healthcare clinics and healthcare industry associations. The new A.A.S.-T. and B.A.S. 

degrees in nursing and allied health as well as possible future programs in medical billing/coding and 

health informatics among others, will offer both full-time students and working professionals an 

opportunity to earn new certifications and degrees.  An emerging area of work is to develop and embed 

“patient navigator skills” such as communication skills and proficiency in using online electronic medical 

records portals, into existing programs and curricula. 
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 Health care workers 
seeking career 
advancement 
 

 High school graduates 
seeking health care jobs 

 

STUDENT MARKETS 

Recommendations for action 

1. Expand partnerships to create training, instructional resources 

and job placement opportunities. 

2. Develop new health care degree options for the B.A.S. in Allied 

Health. 

3. Provide convenient and flexible training for working 

professionals.  

4. Create and launch Seattle Central Health Education Center. 

5. Market the Seattle Colleges as institutions of choice for regional 

healthcare training. 
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10. Expand Career Pathways  

Context. Best practice underscores the value of establishing pathways 

to degree completion, especially for non-traditional college students 

and students in the workforce.50 Proposed efforts will move potential 

non-traditional college students to self-sufficiency, through onramps, 

entry-level jobs, and training programs, with ongoing assessments 

(Figure 3). A recent survey by Seattle-based Business Government 

Community Connections estimated that 7,400 participants in one 

public agency program alone are work-likely and college-interested 

but unemployed and unenrolled. These participants and others 

seeking careers are potential Seattle College enrollees in need of 

education and job opportunities. 

Current efforts. The Pathways to Career Initiative provides clear on-

ramps and short-term certificates for unemployed, low-income adults. 

Student cohorts are focused on manufacturing, logistics, business 

information technology, maritime, and health. Thus far, high 

percentages of students have completed the program and have 

continued on to other programs or have found work. An emerging 

area of work is to consider how to establish feeder programs into 

bachelor degree programs and to package them as a “next step” from 

possible A.A.S. programs.  

Recommendations for action 

1. Develop online dynamic displays of career 

pathways that allow prospective students to 

see overviews and details of programs, 

courses, and certificate and degree options. 

2. Target incumbent workers for recruitment and 

enrollment in select pathways. 

3. Develop a tiered approach to move from ABE 

to degrees.  

4. Work with industries and associations to 

customize pathways for existing workers; 

meet employers’ needs. 

5. Coordinate and integrate career pathways 

with other strategies such as Adult Basic 

Education, customized and contract training, 

high school student recruitment and enrollment, Running Start, and new and enhanced B.A.S. 

degree programs. 

 Working adults 

 

 English Language 

Learners 

 

 High School Graduates 

 

 Some college,no degree 

STUDENT MARKETS 
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1. Develop New Programs 

to Meet Student and 

Industry Needs 

 

2. Expand Flexible 

Instructional Options 

Including Online 

 

3. Increase A.A./A.S. Degree 

Completion 

 

4. Enroll More Seattle 

Public Schools Recent 

High School Graduates 

 

5. Transition Adult Basic 

Education Students to 

Workforce 

 

6. Scale Student Success 

Initiatives 

 

7. Promote Global 

Education Experience 

 

8. Expand Customized and 

Contract Training 

 

9. Serve as Premier Health 

Care Training Provider 

 

10. Expand Career Pathways 

EDUCATIONAL  
MASTER PLAN 

10 STRATEGIC DIRECTIONS 

 

SUMMARY 

The Seattle Colleges represent the promise and opportunity for 

everyone to better their lives and to contribute to a vibrant 

community. The Seattle Colleges and our alumni have a positive 

impact on the social, cultural, and economic well-being of the 

region. In dollars alone, we contribute about $1.1 billion to the King 

County economy each year. Now more than ever, we seek to 

achieve greater accomplishments in the face of new challenges. 

The Seattle Colleges face a future with new industry and labor 

needs, shifts in population trends, fewer resources, and growing 

competition locally and abroad.  

In response, the Educational Master Plan presents 10 strategic 

directions that build on our current strengths and adapt our 

programs to ensure we meet our enrollment targets and serve the 

needs of students, businesses and the larger community. The plan 

components highlight the priorities of increasing student success, 

partnering with business and community, and innovation. Each 

strategic direction was developed based on a review of external 

factors as well as on consultation with and feedback from Seattle 

Colleges’ staff, faculty, and administration. External business and 

community partners also contributed refinements to the plan.  

Implementation and resource development for the Educational 

Master Plan are targeted for further specification in the second half 

of 2014. Recommended actions are currently being developed with 

accompanying timelines and entities responsible for 

implementation. Furthermore, fundraising and advancement goals 

are also being developed and refined to align with plan priorities. 
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Table 1: Estimated NEW Annualized FTES for New Programs 

 

  

Industry Degree

New or Enhanced 

Programs Campus

Level 

(1-High, 5-Low) 2014-15 2015-16 2016-17 2017-18 2018-19

Business/IT/Management AAS Paralegal Central 3 (conceptual) 0 10 25 30 30

Business/IT/Management AAS Paralegal Central/North 3 (conceptual) 0 10 20 30 40

Business/IT/Management BAS Business Accounting Central 4 (conceptual) 0 0 10 10 10

Business/IT/Management BAS Networking Admin Central 2 (conceptual) 0 0 20 30 40

Business/IT/Management BAS Property Management North 3 (conceptual) 0 10 20 30 40

Business/IT/Management BAS Multimedia Communications North 2 (in work) 0 10 20 30 30

Business/IT/Management BAS Application Development North 1 (approved) 10 20 30 40 40

Business/IT/Management Certificate Network Technology SVI 1 (Under Revision) 20 30 30 35 40

Education BAS Teach Tech South 1 (In place) 20 25 30 30 30

Education BAS Early Childhood Education Central/North 4 (conceptual) 0 0 20 40 40

General * All Programs/Workplace Literacy Core SVI 1(In development) 20 30 30 40 40

Health AAS Dental Therapist Central 4 (conceptual) 0 0 10 20 25

Health AAS AAS Allied Health Central 1 (approved) 10 15 30 40 50

Health AAS Medical Billing and Coding South 2 (conceptual) 5 10 15 20 20

Health BAS RNB Central 1 (nearly approved) 0 25 50 60 80

Health BAS Allied Health Central 1 (approved) 10 40 60 80 100

Health Certificate Allied Health Technician/Healthcare Tech SVI 1 (In development) 25 40 40 50 55

Health Certificate Geriatrics SVI 2 (Conceptual) 0 18 20 25 25

Health Certificate PT Assistant SVI 2 (Conceptual) 0 0 18 20 20

Human Services Certificate Soc & Human Services SVI 2 (Conceptual) 0 18 20 25 25

Manufacturing AAS Machining & Manufacturing South 2 (conceptual) 5 10 20 20 20

Manufacturing BAS Machining & Manufacturing South 4 (conceptual) 0 0 10 20 30

Manufacturing BAS Building Sustainability Mgmt. South 1 (approved) 10 10 20 30 40

Manufacturing BAS Trades Leadership South 3 (conceptual) 0 10 10 20 30

Manufacturing Certificate Production/Processing Specialities SVI 1 (In development) 20 20 25 30 30

Maritime AAS Maritime Technology Central 2 (In Development) 0 10 15 15 15

Maritime BAS Maritime Management Central 3 (conceptual) 0 10 15 25 30

Maritime Certificate Maritime Logistics Technology SVI 1 (In development) 20 20 25 30 30

Other Cert Industrial Vehicle Operation South 2 (conceptual) 5 10 10 10 10

Other Cert Building Operators Apprentice South 2 (conceptual) 5 5 10 10 10

ANNUAL TOTALS: 185 416 678 895 1025
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Table 2:  Estimated NEW Annualized FTES for Fully Online eLearning Programs 

 

 

 

 

 

Industry Degree

Fully Online eLearning Programs 

(Existing or Planned) Campus

Level 

(1-High, 5-Low) 2014-15 2015-16 2016-17 2017-18 2018-19

Business/IT/Management BAS Hospitality Management South 1 (approved) * 15 15 15 15

Business/IT/Management AAS Certificate of Accountancy North 1 (approved) 0 15 15 20 20

Business/IT/Management AAS Real Estate North 1 (approved) * 15 15 20 25

Business/IT/Management BAS International Business North 1 (approved) 0 5 10 10 15

Business/IT/Management AAS Accounting Central 1 (approved) * 15 15 20 25

Education BAS Teach Tech Central/North 1 (approved) * 5 5 10 10

Heatlh BAS Health Care Management Cenral 1 (approved) * 5 5 10 10

Other BAS Applied Behavioral Science Central 1 (approved) * 5 5 10 10

ANNUAL TOTALS: 0 80 85 115 130

* estimated headcounts range 20 - 60
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INTRODUCTION 

“Seattle College District Receives 2014 Pacific Region Equity Award” 

The Association of Community College Trustees (ACCT) has announced that the Seattle College 
District is the recipient of the 2014 Pacific Region Equity Award. The award will be presented in 
October at the organization’s annual leadership congress in Chicago. 

The Equity Award calls for demonstrable evidence of leadership in setting policies, championing 
an environment of inclusivity, and ensuring results for the success, enhancement and expansion 
of opportunities for women, underrepresented, and underserved communities. 

In its recent winning application for the ACCT Regional Equity Award, the District responded to 
the question for how it defines “equity within the District’s service area” as follows: 

 

Inclusion Opportunities – for those who have been historically underserved and 
underrepresented in both education and employment; 

 

Absence of Barriers – in order for inclusion to occur, the second dimension of equity is 
the absence of barriers to access, success, and completion of educational and/or 
employment goals; 

 

Proactive Outreach – beyond the absence of barriers, the third dimension of equity is 
proactive outreach strategies that build bridges between the colleges and underserved, 
underrepresented communities as a destination educator and employer. 

  

The SCD’s strategic context for workforce planning in general, and for workforce diversity 
specifically, has been consistently guided by the above three principles, and they will continue 
to be the core overarching indicators for measuring the effectiveness of the District’s workforce 
diversity goals. The Equity Award is both gratifying and confirming of the clear expectations of 
the Board, the Chancellor, and the committed leadership provided by the college Presidents, 
their leadership teams, and the talent, time, and effort consistently on display by all the 
dedicated employees of the District. 
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INCLUSION OPPORTUNITIES: 

FROM COMPLIANCE TO COMMITMENT In years past, all state agencies, and most other 
employers were required to develop Affirmative Action Plans in compliance with state and 
federal laws and regulations to prevent employment discrimination against protected class 
citizens.   

These Affirmative Action Plans included complex analysis and reporting of racial and ethnic 
demographics and potential utilization statistics to determine goals/quotas for recruitment and 
hiring of minorities to demonstrate compliance by way of annual reporting to the respective 
regulatory agencies. 

The passage of I-200 in 1998 in the state of Washington, and similar voter initiatives across the 
country, spoke loudly and clearly about a cultural shift away from the climate of mandated 
compliance with the regulatory approach to Equal Employment Opportunity, to more of a 
culture of “institutionalized valuing for diversity, inclusion, and equity as a more compelling 
pride point” for highly performing organizations.   

The SCD, like other organizations, must now internalize the audit process for “how  we are 
measuring up” against our  mission, policies and practices, and the relevant  benchmarks to 
inform us  how well we are including and serving the communities within which we operate, 
and how well we are meeting the needs of our students and  workforce.    

The transition from an operational culture of mandated compliance to one of imbedded 
commitment must be concrete and tangible as evidenced by the replacement of the District’s 
“Affirmative Action Plan” Policy/Procedure adopted in 1987, with the “Workforce Diversity” 
Policy/Procedure presented to the Board for first reading today. 

Within the context of the diversity demographics represented in the communities served by the 
SCD, the INCLUSION dimension of equity has failed if there is no clear correlation reflected in 
the diversity of its students and its workforce. As indicated in the graphs below, the District 
continues to maintain a solid draw as a destination educator and employer for 
underrepresented groups. 

 

Community Demographics 

 
Women 

Total 
Minority 

African 
American 

Asian / 
Pacific 
Islander 

Hispanic 
Native 
American 

Two or 
More 
Races 

King County 50.1% 37.3% 6.5% 16.3% 9.2% 1.0% 4.7% 

City of Seattle 50.0% 34.6% 7.9% 14.2% 6.6% 0.8% 5.1% 

Washington State 50.2% 28.8% 3.6% 7.8% 11.2% 1.5% 4.7% 
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Employees (SCD Full-time Faculty, Classified, Exempt) 

 
Total 
Minority 

 
African 
American 

Asian / 
Pacific 
Islander  

Caucasian Hispanic 
Native 
American 

Unreported 

2014 
(1161 FTE’s) 

36.6% 
 

12.1% 17.8% 60.7% 5.9% 0.9% 2.7% 

2013 
(1114 FTE’s) 

35.1% 
 

11.8% 17.3% 63.0% 5.1% 0.9% 1.9% 

2012 
(1084 FTE’s) 

36.6% 
 

12.7% 17.5% 63.0% 5.4% 1.0% 0.6% 

*As of March 2013. 
 

Students (Seattle Colleges) 

 
Total 
Minority 

African 
American 

Asian / 
Pacific 
Islander 

Caucasian Hispanic 
Native 
American 

Other / 
Multiple 

Fall 2013 51.4% 15.8% 17.1% 48.6% 4.4% <1.0% 13.1% 

 

The SCD serves the largest, most ethnically, culturally, economically, and politically diverse 
county in the state of Washington. The combined total minority demographics for King County, 
the city of Seattle, and Washington State equals 34 percent. By comparison, the total minority 
student population for the SCD is 52 percent, and 36 percent of its workforce is diverse.  

The District transfers more students of color to the UW than any other community college in 
the state, and they do as well or better in GPA and graduation rates than those who start as 
freshmen at the UW.  

Workforce diversity in the Seattle Colleges is reflected from top to bottom. The Chancellor is a 
white female; two of the three college presidents are African American, as is the Vice 
Chancellor for Human Resources. Of the nine college Vice Presidents (Instruction, Student 
Services, Administrative Services) five are ethnically diverse, as is the Executive Director of the 
Seattle Vocational Institute.   
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ABSENCE OF BARRIERS: 

We continue to have specific areas of concern with under-representation in some segments of 
our workforce, most notably, full-time tenured faculty, part-time faculty, and academic deans. 
However, in collaboration with the proactive leadership of the college presidents, Employee 
Services has initiated a number of focused strategies to address those recruitment challenges, 
and to ensure that our internal screening and hiring practices are part of the solution and not 
the problem.  To better address diversity within our faculty and academic deans, we have 
upgraded and redirected our recruitment resources as follows: 

• Shifted our strategies to deploy a more proactive, outreach model; this has proved to be 
effective as we are seeing more total applicants each year even with the economy 
bouncing back and Seattle having one of the lowest unemployment rates in the country; 

• Formalized dialogue and strategy discussions with the AFT to remove internal and 
contractual barriers to the screening and hiring of diverse faculty; 

• Developed pipeline sources and collaborative partnerships with community based 
organizations and four-year institutions including the University of Washington 
Graduate Opportunities and Minority Achievement Program; Yesler Terrace Partnership, 
and the Pathways to Career Initiative. 

• Leveraging campus-hosted events including part-time faculty career fair to directly 
market the District’s interest in diverse candidates for faculty and other staff positions.   

Employee Services will continue to gather and assess workforce diversity demographics and 
strategy outcomes as an important element of the overall workforce planning dashboard in 
order to:  

• Benchmark where the District stands in regard to the alignment of its workforce 
demographics with those of the student populations we serve.   

• Compare the District with other higher education institutions, locally and state-wide, 
and with general population demographics within the state, city, and county. 

• Inform the District of its progress in attracting and retaining diverse employees and 
identify opportunities for improvement.  

Another important dimension of EQUITY is ensuring a “level playing field for all” to ensure an 
environment that features not only equity in employment, but also in programs and resources 
that support the development, succession and promotion for all its faculty and staff. 
 
Borrowing from the concepts of the Leadership Development Initiative (LDI) developed at North 
Seattle College, the Seattle Colleges launched the district-wide Leadership Link program to 
provide greater opportunity and bench strength to our leadership development capacity. Like 
the LDI program the Leadership Link uses a cohort model, and brings together 30 participants 
including classified, faculty and exempt employees from across the District. This is a year-long 
program designed to develop and enhance management, interpersonal, and communication 
skills. Leadership Link also includes a mentoring program and an action learning project in 
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which groups of participants work on a current issue within Seattle Colleges for which they will 
present solution recommendations at the end of the program. 
 
Employee Services will also continue its investment in increased professional development 
options and venues for exempt and classified employees through a training partnership with 
UW Professional & Organizational Development department; Lean process improvement 
training, change management, project management training. Employee Services has developed 
a website to provide information and marketing to employees regarding professional 
development opportunities.   
 
This year we are developing online employee training programs, focused on compliance 
training, which will be hosted and tracked in the Canvas Learning Management System. 

 
PROACTIVE OUTREACH: 

Seattle Colleges will continue its partnership with the University of Washington Graduate 
Opportunities and Minority Achievement Program (GO-MAP) to help graduate students of 
color explore the nuances of teaching at a community college. Seattle Colleges hosts quarterly 
visits where soon-to-be and recent graduates visit the college and hear from a distinguished 
panel of faculty and administrators about what it is like to teach at a community college. The 
site visits include a panel presentation and Q&A, as well as observation visits to the classroom. 
Seattle Colleges have hired many part-time faculty through this program.  
 
The Seattle College District has become involved with a Seattle Housing Authority coalition with 
other community based partners. Yesler Terrace is a 22-acre public housing development in 
Seattle. The coalition was formed to support the educational efforts of children and youth living 
in Yesler Terrace based on the belief that their success in education is the best pathway out of 
poverty. Additionally, Seattle Colleges participates and provides resources in support of career 
building events to help current Yesler residents find jobs and internship opportunities within 
the colleges.  
 
The Pathways to Careers initiative is a partnership with the City of Seattle, businesses and 
community-based organizations to provide access to education and job training opportunities 
to the city’s low-wage workers and unemployed adults. The program uses a cohort based 
model, prior learning credit, accelerated and contextualized instruction, case management, 
stackable courses, and curriculum alignment with industry certifications to ensure students 
move into high demand industries. Industries of focus include manufacturing, business 
information technology, logistics and health care.  
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Application Profiles 

 
Total 
Minority 

African 
American 

Asian / Pacific 
Islander 

Caucasian Hispanic 
Native 
American 

Other / 
Multiple 

July 2013 to 
June 2014 
(14,280) 

38.0% 10.6% 13.3% 55.5% 5.7% 1.0% 7.3% 

July 2012 to  
June 2013 
(11,242) 

37.0% 9.3% 14.5 % 55.1% 5.5% 1.0% 6.7% 

July 2011 to  
June 2012* 
(7,193) 

38.8% 11.8% 12.4% 54.6% 5.2% 1.3% 8.1% 

*Note: this year represents a significantly smaller sample size based on the recent introduction of the online 
applicant system.  

 
Faculty 
 

Year to be 
Tenured 

Total 
Minority 

African 
American 

Asian / Pacific 
Islander 

Caucasian Hispanic 
Native 
American 

Other / 
Multiple 

2016 (27) 48.1% 11.1% 22.2% 51.9% 14.8% 0.0% 0.0% 

2015 (15) 26.7% 20.0% 6.7% 73.3% 0.0% 0.0% 0.0% 

2014 (9) 22.2% 0.0% 22.2% 77.8% 0.0% 0.0% 0.0% 
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ISSUES/CHALLENGES 
Three separate issues have developed in employee recruitment and retention: 
 
• The state continues to experience unpredictable/unreliable sources of funding for faculty 

and exempt employees’ salaries. The Legislature provided Seattle Colleges with authority in 
2013-14 to fund salary increases for exempt and faculty employees. In negotiations with the 
American Federation of Teachers, salary increases for faculty were applied as a 2% across-
the-board increase for full-time and part-time faculty salaries, which ranks them as the 12th 
highest in the state, while part-time faculty rank number one.  Non-represented Exempt 
employees received a 3% across-the-board increase. These salary increases represent the 
first “COLA” authorized since 2008. Classified employees are currently in full-contract 
negotiations with the state.  
 
King County is the most expensive cost of living county in the state, and unfortunately that 
reality is not taken into consideration in the state allocation formula for employee salaries. 
This clearly will continue to present challenges for recruitment and retention for the 
District.  
 

• Significant changes have occurred in how we manage our exempt salaries. We are now 
implementing a new exempt salary structure and program for our non-represented 
employees that will provide more equitable and consistent salary management. This past 
year has also seen the certification of the AFT Washington to represent the Professional 
Staff exempt employee union. Negotiations with the new union may provide challenges to 
our recruitment and retention structure as well. 

 
• We are seeing increased turnover among senior executive positions in community colleges 

across the Puget Sound market.  

 

 

 

 

 

 

 

 

 



9 | P a g e  
 

APPENDIX  

Additional Workforce Demographics: 

 

Part-time Faculty 2012 

(1343 District-Wide)* 

2013 

(1045 District-Wide) 

2014 

(1067 District-Wide) 

Women 57.6% 58.2% 58.3% 

Total Minority 20.3% 20.5% 20.4% 

African American 6.2% 6.2% 5.8% 

Asian / Pacific Islander 9.6% 10.0% 9.7% 

Caucasian 78.5% 76.7% 76.6% 

Hispanic 4.2% 3.5% 4.4% 

Native American 0.4% 0.8% 0.6% 

 
*2012 Data was from a count of all part-time faculty “active” in the payroll system, typically meaning they had 
worked for us in the past year, and had not been separated from employment. 
  

Full-time Faculty 2012 
(316 District-wide) 

2013 
(317 District-wide) 

2014 
(324 District-wide) 

Women 158 50.0% 158 50.0% 165 50.9% 

Total Minority 90 28.5% 90 28.5% 97 30% 

African-American 25 7.9% 25 7.9% 27 8.3% 

Asian American/Pacific Islander 42 13.3% 42 13.3% 45 13.9% 

Caucasian 224 70.9% 224 70.9% 224 69.1% 

Hispanic 20 6.3% 20 6.3% 22 6.8% 

Native American/Alaskan Native 3 1.0% 3 1.0% 3 0.9% 

Unreported 2 0.6% 2 0.6% 3 0.9% 
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New Hires 
 

 

 
Turnover Statistics 

  

  

Permanent New Hires 
 

July 2013 – June 2014 173 Total Full Time Hires 

African-American 21 12.1% 

Asian American/Pacific Islander 24 13.9% 

Caucasian 98 56.6% 

Hispanic 16 9.2% 

Native American/Alaskan Native 1 0.6% 

Two or More Races 13 7.5% 

Unreported 0 0.0% 

Permanent New Hires 
 

July 2012 – June 2013 152 Full Time Hires 

African-American 17 11.2% 

Asian American/Pacific Islander 22 14.5% 

Caucasian 97 63.8% 

Hispanic 5 3.3% 

Native American/Alaskan Native 1 0.7 

Two or More Races 10 6.6% 

Unreported 0 0.0% 

Employee Type 2011 2012 2013 

Classified 7.3% 5.1% 7.7% 

Exempt 9.8% 8.2% 13.4% 

Faculty 4.1% 2.8% 5.7% 
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Age Demographics 
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