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SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES

July 21, 2022
STUDY SESSION 2:15 p.m. Georgetown C122, Zoom
REGULAR SESSION 3:00 p.m. Georgetown C122, Zoom
STUDY SESSION

EXECUTIVE SESSION
Chair Chernin called a 15-minute executive session at 2:27pm.

A. Negotiations

Exception (6) To plan or adopt the strategy or position to be taken during collective
bargaining, professional negotiations, or grievance or mediation proceedings, or to
review proposals made in on-going negotiations or proceedings.

B. Litigation Update

Exception (3) To discuss with legal counsel litigation or potential litigation to which the
college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district;

OPEN SESSION
Chair Chernin welcomed everyone to the open session at 2:45pm.

A. Retreat Recap
1. Interim Chancellor Search
2. Permanent Chancellor Search
Chair Chernin updated the group on the July 2 retreat that was facilitated by Doug Mah. The
topic of discussion was the search process for the Interim and Permanent Chancellor.

For the interim search, the goals are to be efficient and expedite a search with a goal of making
an announcement in late-September.
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For the permanent search, the board will use an equity lens to create a thoughtful process. A
search firm will be hired to facilitate the permanent search. The goal is to name a permanent
chancellor in June 2023 to be onboarded over the summer.

REGULAR MEETING AGENDA

CALL TO ORDER
Chair Chernin called the meeting to order at 2:57pm.

ATTENDANCE

Rosie Rimando-Chareunsap, Louise Chernin, Steve Hill, Brian Surratt, Bruce Marvin, Vanessa
Johnson, Wendy Rockhill, D’Andre Fisher, Eric VanHooser, Rebecca Zeller, Pablo Basilio, Earnest
Phillips, Jennifer Dixon, Steve Leahy, Cody Hiatt, Chemene Crawford, Cindy Riche, Pete Lortz,
Annette Stofer, Kathie Kwilinski, Katherine Hinkelman, Zahra Alavi, Alice Melling, Kerry Howell,
Traci Russell, Ricky Goetz, Julienne DeGeyter, Terence Hsiao, Phyllis Gorton, Angel Nelson,
Tracy Lai, Jenni Branstad, Sayumi Irey, Mikaila Harris, Jesse Knappenberger, Joe Barrientos, Ty
Swenson, Vashti Bryant, Rick Downs, Barb Childs, Erin Gibbons, Diane Ellis

LAND ACKNOWLEDGMENT
Angelina (Angel) Nelson-Jeffrey, Executive Assistant to the Vice President of Finance &
Administration at South Seattle College

Julienne DeGeyter introduced Angel Nelson-Jeffrey who gave the land acknowledgment.

ACTION / Approval of Agenda
Chair Chernin asked for approval of the agenda. Trustee Hill made a motion to approve the
agenda. Trustee Surratt seconded. The motion passed 3-0.

PUBLIC COMMENT

The Seattle Colleges Board of Trustees welcomes students, employees, and community
partners to address the Board during the Public Comment period specified on the Agenda.
The Board provides 15 minutes for public comments, which may be adjusted at the discretion
of the Board Chair.

Each speaker has 3 minutes to address the Board, and speakers are encouraged not to
repeat the same issue that a previous speaker has already raised. Advanced sign-up for oral
comments is requested by emailing Rebecca.Zeller@seattlecolleges.edu. Additional
commenters will only be called upon during the meeting as time allows. If there is not
enough time for all speakers, commenters will be encouraged to submit a written statement
or be put on the list for oral comments at the next public meeting.

In addition, written statements are accepted by Rebecca Zeller at any time. All written
statements received by noon on the Friday before the Regular Board of Trustees meeting will
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be published in the public packet. Written statements received after that date and time will
be added to the Board packet and transmitted to the Board for the following Board
meeting.

The Board functions at the policy level while daily operational matters are delegated to the
district and college management team. It is, therefore, not the practice of the Board to
respond specific to operational issues during Public Comment period.

Tracy Lai is a faculty member at Seattle Central College. She spoke about a crisis due to
enrollment decline, inflation and other factors that impact salaries. She noted a state surplus
and inquired about the board’s cooperation with a legislative workgroup that will allocate those
funds. There is a faculty negotiation session on July 26 and she urged the board to support
moving the negotiations forward.

PRESENTATION
Project Baldwin and Springboard8
Presenter: D’Andre Fisher, Associate Vice Chancellor of Equity, Diversity and Inclusion

D’Andre Fisher spoke about support for men of color at Seattle Colleges. Mentorship through
words and actions is a cornerstone of the project. Programming and events such as the
Springboard8 BBQ and the Juneteenth celebration also promote connectedness among men of
color and inspire success. The initiative is supported by the Equity Can’t Wait Campaign. About
50% of the students who participate will be Seattle Promise students.

ACTION ITEMS

A.  Minutes: Regular Meeting on June 9, 2022; Special Meeting
Minutes from July 2, 2022
Trustee Surratt made a motion to approve both sets of minutes. Trustee Hill seconded. The
motion passed 3-0.

B. 2022-23 Board Officers
Trustee Hill made a motion to approve Louise Chernin as Chair and Rosa Peralta as Vice Chair.
Trustee Surratt seconded. The motion passed 3-0.

C. 2022-23 Regular Meeting Schedule
Trustee Hill made a motion to approve the regular meeting schedule for 2022-23. Trustee
Surratt seconded. The motion passed 3-0.

D. Interim Chancellor Search Committee Charter
Trustee Hill gave some background on the discussion at the retreat and how this charter was
developed. The charter was read aloud. Trustee Hill made a motion to approve the committee
membership. Trustee Surratt seconded. The motion passed 3-0.

E. Interim Chancellor Search Committee Membership
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Chair Chernin listed the committee members. Trustee Hill made a motion to approve the
committee membership. Trustee Surratt seconded. The motion passed 3-0.

F.  NSC Housing Ground Lease Resolution
Dr. Crawford gave background on the project process up until this point. The project will
include housing and an intellectual center to meet NSC needs. Trustee Hill made a motion to
approve the resolution. Trustee Surratt seconded. The motion passed. Final approval of the
ground lease from SBCTC will be sought in August 2022.

INFORMATION ITEMS

A. Capital Projects/Eco District update -Seattle Central College
Terence Hsiao shared the intent to modernize heating and building maintenance systems to
lower our carbon footprint. Work is underway to finalize the financial projections.

B. Policy 376- Hazing Prevention — First Reading
The board reviewed a new policy that is required by a recently passed state law. This will come
back for further discussion and request for action in September 2022.

C. Final Spring Quarter Enroliment Report
Kurt Buttleman summarized the spring enrollment report. We were down 4% from spring last
year. Statewide comparable data is not yet available. For summer quarter, we are currently
down 8% from last year. The presidents provided some college-specific context and efforts that
are underway to increase new enroliments and retain continuing students. Dr. Buttleman also
gave a short update on the 2-year contract with the city for Seattle Promise and supports to
help students start their first quarter and also re-enter the colleges. Chair Chernin asked for
data on who our new student enrollees are with disaggregated racial data.

ORAL REPORTS

A. Labor Union Representatives
Annette Stofer, AFT Seattle Community Colleges, referred to her written report and asked for
feedback on the questions posed. She is looking forward to next week’s meeting with
legislators to discuss sustainability for our workforce development programs.

Diane Ellis, WFSE, had nothing to report.

Cody Hiatt, AFT-SPS, spoke about professional development and mentorship among union
members.

B. Chancellor’s Report
Dr. Rimando-Chareunsap spoke about a warm welcome from District Office employees. She
gave an update on the workforce development program sustainability efforts that are
underway. She also gave an update on the ten priorities in the NCHEMS report and work that is
being done to make systemic changes.



Board of Trustees Minutes
July 21, 2022
Page |5

C.  Chair’s Report
Chair Chernin noted that August will be a busy month with the Interim Chancellor search.

D. College Presidents, Vice Chancellors
Chemene Crawford, President of North Seattle College, announced that the Computer Science
BS program received approval from the NWCCU.

Wendy Rockhill, Acting President of Seattle Central College, shared appreciation for Dr.
Rimando-Chareunsap and Dr. Crawford. Central is excited to welcome Dr. Bradley Lane in
August as the Interim President. She spoke about the variety of cohort programs at Central and
how they work together. She thanked Lincoln Ferris for digging into the details of the Eco-
District project.

Julienne DeGeyter, Vice President of Finance and Administration, South Seattle College,
reported on the Exempt retreat. Reconnecting with colleagues, student retention and
management training filled the day.

Kurt Buttleman, Vice Chancellor of Academic and Student Success, expressed appreciation for
the planning team, volunteers and faculty who made Commencement a great celebration.

Jennifer Dixon, Vice Chancellor of Human Resources, congratulated Earnest Phillips and his
team on a successful Commencement. She also acknowledged payroll staff’s efforts, and
encouraged people to reach out if there are problems. She gave a brief update on upcoming
negotiating sessions with AFT.

Terence Hsiao, Interim Vice Chancellor of Finance and Operations, reported on year-end close
and thanked staff for their work. The financial statements from last year are prepared for audit.
Unfortunately, the state does not have resources to complete that audit and we will need to
seek a private auditor.

D’Andre Fisher, Associate Vice Chancellor of Equity, Diversity and Inclusion, reported on hiring
of new Directors and Navigators to serve the three colleges. A climate assessment survey of
faculty, staff and students will be administered in the fall.

Earnest Phillips, Associate Vice Chancellor of Communications and Strategic Initiatives, spoke
about Commencement and expressed appreciation for faculty who attended and volunteers
who made the day happen. Convocation planning is underway. In the wake of Luv Sharma’s
departure, Earnest is reevaluating the web development structure.

Kerry Howell, Vice Chancellor of Advancement, spoke about the pride that Commencement
inspired and the impact on donors. Sustainable funding for workforce development programs is
an opportunity for engagement with funders. The Momentum event will be held at Fremont
Studios on October 12. A mid-campaign report will be presented at a future board meeting.
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Cindy Riche, Associate Vice Chancellor and Chief Information Officer, did not have anything to
report.

ADJOURNMENT
The meeting adjourned at 4:23pm.

The next meeting of the Board of Trustees will be held on Thursday, September 8 at Seattle
Central College, Room BE1110. There will be a Study Session at 1:30 p.m., and the Regular
Meeting will follow at 3:00 p.m.

EXECUTIVE SESSIONS

An executive session may be held for one or more of the following purposes: (1) To receive
and evaluate complaints against a public officer or employee; (2) To evaluate the
qualifications of an applicant for public employment or to review the performance of a
public employee; (3) To discuss with legal counsel litigation or potential litigation to which
the college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a
quasi-judicial matter between named parties; (5) To consider matters governed by the
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy
or position to be taken during collective bargaining, professional negotiations, or grievance
or mediation proceedings, or to review proposals made in on-going negotiations or
proceedings.
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SEATTLE COLLEGES BOARD OF TRUSTEES
SPECIAL MEETING

August 3, 2022

PUBLIC COMMENT 9:00 a.m. Zoom
SPECIAL MEETING 9:15 a.m. Zoom
MINUTES

CALL TO ORDER

Chair Chernin called the meeting to order at

ATTENDANCE

Louise Chernin, Steve Hill, Rosa Peralta, Brian Surratt, Teresita Batayola, Rebecca Zeller, Rosie
Rimando-Chareunsap, Jennifer Dixon, Cody Hiatt, Wendy Rockhill, Bradley Lane, Nancy
Kennedy, Terry Plischke, Kathie Kwilinski, Kyle Whitcomb, Kathie Kwilinski, Ben Johnson, Jessica
Wagner

APPROVAL OF AGENDA
Trustee Peralta made a motion to approve the agenda. Trustee Hill seconded. The motion
passed 5-0.

Chair Chernin extended a warm welcome back to Bradley Lane, Interim President at Seattle
Central College. She also thanked Wendy Rockhill for her work as Acting President. Chair
Chernin recognized Rebecca Zeller for her work at Seattle Colleges.

PUBLIC COMMENTS
There were no public comments.

ACTION ITEMS

1. Contract between AFT Seattle Professional Staff Local 6550 and Seattle Colleges
Jennifer Dixon summarized changes to the contract and reflected on the smooth negotiation
process. She thanked AFT-SPS for a thoughtful approach to compensation requests. Acting
Chancellor Rimando-Chareunsap offered her thanks to the bargaining teams. Cody Hiatt
commented that one central goal was employee retention; he outlined the four areas of budget
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impact at just under $1 million over 3 years. Trustees made comments and asked questions for
discussion. Trustee Peralta made a motion to approve the contract. Trustee Batayola
seconded. The motion passed 5-0.

INFORMATION ITEMS

1. Interim Chancellor Search Update
Chair Chernin reported on the committee makeup and the work accomplished with the job
description that was finalized at the first committee meeting. The position is posted and closes
on August 16 at 11:59pm. A special meeting will be called on Friday at 8:00am to vote on the
interim chancellor job description.

Cody Hiatt introduced AFT-SPS leadership who will be attending board meetings in 2022-23.

ADJOURNMENT
The meeting adjourned at 9:52am.

The next meeting of the Board of Trustees will be held on Thursday, September 8 at Seattle
Central College, Room BE1110. There will be a Study Session at 1:30 p.m., and the Regular
Meeting will follow at 3:00 p.m.

EXECUTIVE SESSIONS

An executive session may be held for one or more of the following purposes: (1) To receive
and evaluate complaints against a public officer or employee; (2) To evaluate the
qualifications of an applicant for public employment or to review the performance of a
public employee; (3) To discuss with legal counsel litigation or potential litigation to which
the college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a
quasi-judicial matter between named parties; (5) To consider matters governed by the
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy
or position to be taken during collective bargaining, professional negotiations, or grievance
or mediation proceedings, or to review proposals made in on-going negotiations or
proceedings.
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SEATTLE COLLEGES BOARD OF TRUSTEES
SPECIAL MEETING

August 5, 2022

PUBLIC COMMENT 8:00 a.m. Zoom
SPECIAL MEETING 8:15a.m. Zoom
MINUTES

CALL TO ORDER

Chair Chernin called the meeting to order at 8:00am.
D’Andre Fisher gave a land and labor acknowledgment.

ATTENDANCE

Louise Chernin, Rosa Peralta, Brian Surratt, Teresita Batayola, Steve Hill, Rosie Rimando-
Chareunsap, Rebecca Zeller, Bruce Marvin, Eric VanHooser, D’Andre Fisher, Vanessa Johnson,
Annette Stofer, Bradley Lane, Julienne DeGeyter

APPROVAL OF AGENDA
Trustee Batayola made a motion to approve the agenda. Trustee Hill seconded. The motion
passed 5-0.

PUBLIC COMMENTS
There were no public comments.

ACTION ITEMS

1. Interim Chancellor Job Description
Trustee Batayola made a motion to approve the job description. Trustee Hill seconded. The
board reviewed the position profile and offered comments on the prioritization and emphasis
of the financial management skills, and added a comma. The interim chancellor position will
close on August 16 at 11:59pm. The motion passed 5-0.

ADJOURNMENT
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The meeting adjourned at 8:16am.

The next meeting of the Board of Trustees will be held on Thursday, September 8 at Seattle
Central College, Room BE1110. There will be a Study Session at 1:30 p.m., and the Regular
Meeting will follow at 3:00 p.m.

EXECUTIVE SESSIONS

An executive session may be held for one or more of the following purposes: (1) To receive
and evaluate complaints against a public officer or employee; (2) To evaluate the
qualifications of an applicant for public employment or to review the performance of a
public employee; (3) To discuss with legal counsel litigation or potential litigation to which
the college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a
quasi-judicial matter between named parties; (5) To consider matters governed by the
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy
or position to be taken during collective bargaining, professional negotiations, or grievance
or mediation proceedings, or to review proposals made in on-going negotiations or
proceedings.
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Chart 1: 2021-22 District FTES by Fund Source
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State FTES: All 34 CTCs had decreases in State FTES over the last 5 years. In 2021-22 the state system’s
decrease was 8%, an improvement from a 12% decrease from 2019-20 to 2020-21. Compared to the
previous academic year, the Seattle Colleges had an 8% FTES decrease, with North reporting the most
significant decrease of 11%. South’s decrease for this period of time was only 3% due mainly to a
significant increase in Apprenticeship FTES. The change in FTES from one academic year to another is

displayed in chart 2.

Table 2: Seattle Colleges State FTES

College/District  2017-18 2018-19 2019-20 2020-21 | 2021-22
Seattle Central/SVI 4,860 4,795 4,583 3,994 3,630 -590 -13% -364 -9%
Seattle North 3,712 3,524 3,405 3,292 2,943 -114 -3% -349 -11%
Seattle South 4,490 4,030 3,763 3,264 3,162 -499 -13% -102 -3%
Seattle District 13,062 | 12,349 | 11,752 | 10,550 9,735 -1,202 -10% -815 -8%
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Seattle Colleges Changes for State FTES

Chart 2

Joguaey sfeug

o
[
[=a}

g|pedse)
pusgbig
g|nsuiuzg
LIRS
weybuRg

G

1
1
1
1
1
1
1
1
1
1
> 1
o 1 REN R I ERT)
L5 os 1 21qLIN|oY Jama
wZ wn 1
Y 0] | Lo I3EL
£ E L Y I
Gon oA Q I uo3BuIysey, 34E]
(@] f -
e O “ #a] |2 316g
=] o o
94; o ~ .W. “ puneg 38 Eng yanes
! o) b N
W a Ll 1 uo3uay
S [ I
(' | $4Ed 43007
=t ! ‘
....W 1 53389
S g [ ! Aajlep ewye)
© g = !
R > | N 0N =paess
B 1
1 ENIENLITS
< [34045
S I 55 2
; S _
m Q I SpuUoWpy
o o ! 30431
o 1 23l
m “ Jidwin
9 ) .
oh ™ 1 gwoIe|
g e | |
N W 1 A\5/1843U3) S[R3E35
1
< o e
) “m
Q I uiseg Eigquwn|oy
w 1 J3AlY USRI
&l 1w
[ Jadang
lw
15 aulyBiy
5 | :
@ 1o anAz|[2g
& 13 ade
1 8 aueyadg
[
r = i | 3 c
s s 8 8 8 8 8 8 8 8 8 s se'c [ - I - < >
—nﬂ_ (=] L (=] (T3] (=] L (=] L (=) (T3] (=]
\n \n o o o it < < o bt hd o o - - ¢ W - - w v ~
5314 Ul 3auaamd 038 o o - o in = i i b=

E



State allocation: State allocations are largely based on enrollment performance of the last three years.
Due to the “freezing” of the state’s allocation formula, SBCTC’s allocation for the district has stayed
consistently around 14,000 FTES the last few years. In 2021-22, Central, North and South were
allocated 5,098, 3,865 and 4,895 FTES respectively. The following four charts show comparison of state
allocation and actual FTES, noting the gap between actual State and allocated FTES. The allocations for
all colleges are in table 5.

Chart 4: District State Allocation and Actual State FTES Comparison
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Chart 5: Central’s State Allocation and Actual State FTES Comparison
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Chart 6: North’s State Allocation and Actual State FTES Comparison
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Chart 7: South’s State Allocation and Actual State FTES Comparison
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Table 3: State Allocations by College

College/District 2016-17 2017-18 2018-19  2019-20 2020-21 2021-22

Bates 4,465 4,236 3,976 3,867 3,962 3,955
Bellevue 7,743 8,101 8,012 8,049 8,027 7,991
Bellingham 1,987 2,004 2,086 2,065 2,083 2,081
Big Bend 1,748 1,754 1,714 1,716 1,711 1,705
Cascadia 1,634 1,793 1,886 1,889 1,866 1,877
Centralia 2,237 2,158 2,160 2,158 2,149 2,149
Clark 7,364 7,336 7,313 7,293 7,288 7,283
Clover Park 4,348 4,226 4,247 4,251 4,282 4,265
Columbia Basin 4,939 4,986 4,992 5,004 5,002 4,995
Edmonds 5,204 4,985 4,968 4,985 4,987 5,002
Everett 5,163 5,335 5,446 5,432 5,423 5,422
Grays Harbor 1,644 1,669 1,665 1,667 1,672 1,672
Green River 5,540 5,321 5,293 5,294 5,292 5,328
Highline 6,056 6,069 6,074 6,108 6,039 6,106
Lake Washington 3,084 3,087 3,108 3,118 3,106 3,120
Lower Columbia 2,675 2,772 2,792 2,793 2,791 2,778
Olympic 5,191 5,361 5,365 5,384 5,477 5,402
Peninsula 1,779 1,741 1,735 1,716 1,703 1,707
Pierce* 5,647 5,646 5,645 5,640 5,623 5,634
Renton 3,837 3,898 3,930 3,970 3,974 3,968
Seattle Central/SVI 5,701 5,503 5,242 5,156 5,224 5,240
Seattle North 4,004 4,021 4,125 4,072 4,126 4,077
Seattle South 4,593 4,660 4,793 4,861 4,692 4,791
Seattle District 14,298 14,184 14,160 14,089 14,042 14,108
Shoreline 5,051 4,952 4,960 4,962 4,964 5,000
Skagit Valley 3,867 3,887 3,883 3,895 3,875 3,866
South Puget Sound 3,543 3,568 3,561 3,574 3,580 3,579
Spokane* 13,112 12,826 12,868 12,891 12,858 12,837
Tacoma 5,089 5,596 5,537 5,586 5,602 5,597
Walla Walla 3,208 3,194 3,204 3,190 3,161 3,147
Wenatchee Valley 2,597 2,634 2,633 2,591 2,606 2,614
Whatcom 2,484 2,456 2,493 2,484 2,495 2,509
Yakima Valley 4,017 3,910 3,913 3,922 3,955 3,925
State System Total 139,551 | 139,685 | 139,619 | 139,583 | 139,595 | 139,622

Target attainment. Attainment rate is the actual state funded FTES divided by the allocation target. For
2021-22, the rate was 69% for Central, 72% for North, and 66% for South. Seattle Colleges’ 2021-22
academic year actual enrollment was 31% less than the target allocation set by the state. The state
system was 32% less than its target. Chart 9 illustrates how the Colleges compare in relation to our
peers.



Chart 8: Seattle Colleges Attainment Target Rate
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Enrollment Analysis of Special Populations

International: International FTES continue to decrease for the three Seattle Colleges (30% over the
2021-22). South had the largest relative decrease in FTES (49%). Other state colleges saw an overall
decrease of 17% in FTES. It should be noted that Whatcom experienced a small FTES increase in 2021-

22.

Table 4: 2021-22 International FTES by College

- ST % Change %
College/District 2019-20 2020-21 2021-22 19 to '20 Change '20 to Change
'19 to '20 21 '20 to '21

Bates 6 3 1 1 3 0 21% 2 144%
Bellevue 1,413 1,286 1,182 878 825 -304 -26% -53 -6%
Bellingham 5 2 1 0 2 -1 -97% 2 13295%
Big Bend 7 7 3 0 1 -3 -90% 1 200%
Cascadia 433 371 282 154 92 -128 -45% -62 -40%
Centralia 21 22 20 11 12 9 -46% 1 10%
Clark 93 82 65 44 44 -20 -31% -0.42 -1%
Clover Park 43 42 32 24 22 -7 -24% -2 -9%
Columbia Basin 7 8 7 3 8 -3 -50% 4 124%
Edmonds 1,560 1,376 1,130 710 560 -419 -37% -151 -21%
Everett 487 443 359 235 182 -124 -35% -52 -22%
Grays Harbor 4 8 6 1 1 -6 -91% -0.02 -4%
Green River 2,011 1,765 1,449 978 813 -470 -32% -165 -17%
Highline 652 474 365 258 192 -107 -29% -67 -26%
Lake Washington 129 144 137 109 114 -29 -21% 5 5%
Lower Columbia 26 28 30 24 26 -6 -21% 2 9%
Olympic 150 134 118 82 64 -36 -31% -18 -22%
Peninsula 100 81 73 50 38 -23 -31% -12 -24%
Pierce 402 310 252 174 173 -78 -31% -1 -1%
Renton 16 18 13 13 10 1 4% -3 -24%
Seattle Central/SVI 1,527 1,343 1,106 683 547 -423 -38% -136 -20%
Seattle North 846 570 419 242 146 -178 -42% -95 -40%
Seattle South 660 598 455 268 136 -188 -41% -132 -49%
Seattle District 3,033 2,511 1,980 1,192 829 -788 -40% -363 -30%
Shoreline 1,097 1,046 999 796 704 -203 -20% -93 -12%
Skagit Valley 171 119 84 49 48 -35 -42% -0.66 -1%
South Puget Sound 97 107 112 88 61 -24 -21% -28 -31%
Spokane 353 350 293 145 94 -148 -51% -50 -35%
Tacoma 380 312 262 160 155 -102 -39% -5 -3%
Walla Walla 25 22 21 15 8 -6 -30% -7 -44%
Wenatchee Valley 6 12 10 7 2 -3 -33% -5 -76%
Whatcom 310 287 232 207 249 -25 -11% 42 20%
Yakima Valley 19 17 12 9 3 -3 -25% -6 -66%
State System Total 13,056 11,385 9,530 6,419 5,334 -3,111 -33% -1,085 -17%
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Running Start. The Seattle Colleges experienced large increases in Running Start FTES from 2017-18 to
2019-20. Yet during the 2020-21 and 2021-22, all Seattle Colleges lost Running Start FTES.
Nevertheless, Seattle Colleges’ Running Start percent of total FTES remains low (8%) compared to
peers in the county, such as Cascadia (31%), Bellevue (23%), Green River (21%), and Highline (18%).

Table 5: 2021-22 Running Start FTES by College

% %

o Change Cha:1ge Change Cha:1ge

College/District 2017-18 2018-19 | 2019-20 2020-21 2021-22 '19 to 19 to '20 to 20 to
Bates 9 5 2 3 6 0.4 15% 3 114%
Bellevue 2,046 2,233 2,343 2,696 2,235 353 15% -461 -17%
Bellingham 83 76 77 79 55 1 2% -23 -30%
Big Bend 362 396 414 453 410 39 9% -43 9%
Cascadia 561 625 707 746 552 38 5% -194 -26%
Centralia 391 394 367 363 330 -4 -1% -32 -9%
Clark 1,953 1,944 1,876 1,746 1,467 -130 7% 279 -16%
Clover Park 76 75 88 95 64 7 9% 31 -33%
Columbia Basin 887 1,135 1,246 1,142 923 -104 -8% -219 -19%
Edmonds 800 808 895 843 721 -51 -6% -123 -15%
Everett 984 1,139 1,144 1,182 1,061 38 3% -121 -10%
Grays Harbor 216 248 306 310 267 4 1% -44 -14%
Green River 1,540 1,763 1,890 1,854 1,392 -36 -2% -462 -25%
Highline 1,360 1,338 1,259 1,194 1,107 -65 -5% -87 7%
Lake Washington 98 118 141 150 134 9 6% -16 -10%
Lower Columbia 424 400 431 425 351 -6 -1% -73 -17%
Olympic 905 981 998 1,064 889 65 7% -174 -16%
Peninsula 294 307 291 310 246 19 7% -64 -21%
Pierce 1,791 1,967 1,939 1,799 1,478 -140 7% -321 -18%
Renton 117 96 107 107 95 -0.5 0% -11 -11%
Seattle Central/SVI 472 535 584 524 414 -59 -10% -110 -21%
Seattle North 273 321 387 392 283 5 1% -109 -28%
Seattle South 378 405 433 379 323 -53 -12% -57 -15%
Seattle District 1,123 1,262 1,403 1,296 1,020 -107 -8% -276 -21%
Shoreline 241 250 288 307 246 19 6% 61 -20%
Skagit Valley 481 491 535 587 478 52 10% -108 -18%
223:; Puget 1,063 1,097 1,161 1,199 1,093 38 3% -106 -9%
Spokane 1,131 1,171 1,200 1,413 1,224 213 18% -189 -13%
Tacoma 892 916 870 1,086 972 216 25% -114 -10%
Walla Walla 197 195 223 220 208 -2 -1% -13 -6%
Wenatchee Valley 785 779 697 755 656 58 8% -99 -13%
Whatcom 638 654 666 448 615 -218 -33% 167 37%
Yakima Valley 544 584 643 638 594 -6 -1% -43 7%
State System Total | 21,992 | 23,447 | 24,207 | 24,507 | 20,889 300 1% -3,617 -15%




Chart 12: Seattle Colleges Running Start FTES

[ Seattle Central/SVI
B Sesttle District

College

1400

1,296

M Seattle North

1300

M Sesttle South

1,262

1200

1100

1,123

1000

1,020

900

13

550 52389
. YAEg 4307
[8EE uoauay
[EEE] weyBu =g
eS| uoabuiysey, aen
[ sg suymaoys
[ ACITER e
2 I o >re>s
¢ I >0 7S
N nos »meas
5 [ n5fea3us) 3paess
WET =sueyodg

SpUOW p3

323
283

2021-22

21guUIn|o] J3moT
Aa)|ep 3165
3adsng

g|nsuiuag

392

i3] |ep BuipE )
UIsEg E1qWn|o)

JogJey sfedg

387
2015%-20 2020-21
Chart 13: Percent of Total Running Start FTES

PR

AUy By
Jdwi |0

- ewoae)
N
Mmog WI0I3EY
T L
" B a4ald
: . — e
I~
i e
- Eeeeg. e
= 0N 8]

I
L (219 ey

Average % of Total FTES:

S 8 8 8 8 &8
orE ’ ] § g punos 200 inos
s T H R
& - & & & & &
(=] L (] L (] un (=]
(31} ol (4] =l =l

S3Ld1=30 405



Enroliment Analysis by Student Type FTES
Professional technical and academic transfer FTES account for the highest percentage of total FTES for
our District. At South, apprenticeship represents the majority of professional technical FTES compared

to the other campuses.

Table 6: 2021-22 FTES by Student Type

College M Transfer Prof/Tech Other

% of % of % of % of
FTES Total FTES Total FTES Total FTES Total
FTES FTES FTES FTES
Seattle Central/SVI 516 10.8% 2,129 44.5% 1,610 33.7% 527 11.0%
Seattle North 473 13.4% 1,425 40.5% 1,081 30.7% 537 15.3%

Seattle South 460 12.2% 1,173 31.1% 1,882 49.8% 261 6.9%
Seattle District 1,449 12.0% 4,727 39.1% 4,573 37.9% 1,377 11.0%

Table 7: 2021-22 Disaggregated Professional Technical FTES

College BAS Apprenticeship Other Prof/Tech
% of % of % of
FTES Total FTES Total FTES Total
FTES FTES FTES
Seattle Central/SVI 180 11.2% 0 0.0% 1,430 88.8%
Seattle North 336 31.1% 8 0.7% 737 68.2%
Seattle South 56 3.0% | 1,247 66.3% 579 30.8%
Seattle District 572 12.5% | 1,255 27.4% 2,746 60.0%

Basic & Transitional Studies (BTS): Over the last 4 years, all three colleges have been experiencing
decreases in FTES. While this decline was exacerbated for 2020-21, South had a slight increase in BTS

FTES during the 2021-22 academic year.
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Chart 14: Seattle Colleges BTS FTES
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Apprenticeships: South continues to lead the state with the largest numbers of Apprenticeship FTES.
While the District experienced a decline in 2020-21, there was an increase of 250 Apprenticeship FTES
during 2021-22.

Chart 15: Seattle Colleges Apprenticeship FTES

1,364 1,335

1232 1250 Seattle South

1,000

FTES

15



Bachelor of Applied Science (BAS): North continued a significant increase in BAS FTES over the last five

years and grew further during 2021-22. Central and South’s growth did not continue in 2021-22, each
losing 19 and 28 BAS FTE respectively.

473

FTES

80

elLearning. Prior to the onset of the pandemic, Central was experiencing significant growth. As Seattle
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Chart 16: Seattle Colleges BAS FTES
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Colleges transition to a districtwide eLearning support model, we will continue to emphasize growth in

elearning FTES as the acute impact of the pandemic begins to subside.

Table 8: 2021-22 FTES by Course Modality

College Face-to-Face Hybrid Online

% of % of % of % of

FTES Total FTES Total FTES Total FTES Total

FTES FTES FTES FTES

Seattle Central/SVI 868 18% 973 20% 1,947 41% 995 21%
Seattle North 473 13% 274 8% 1,399 40% 1,370 39%
Seattle South 1,768 47% 477 13% 1,296 34% 236 6%
Seattle District 3,109 26% 1,724 14% 4,641 38% 2,601 22%
State System Total 27,652 19% 23,550 17% 74,764 53% 4,207 3%
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