SEATTLE
COLLEGES

Central - North - South - SVI

District VI | 206.934.3872 | Fax 206.934.3894 | Voice Relay 800.833.6388
1500 Harvard Avenue, Seattle WA 98122-3803 | www.seattlecolleges.edu

SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES

January 9, 2020

STUDY SESSION 2:30 p.m. Broadway Performance Hall Boardroom
Seattle Central College
1701 Broadway Ave
Seattle, WA 98122
REGULAR SESSION 3:00 p.m. Broadway Performance Hall Boardroom
Seattle Central College
1701 Broadway Ave
Seattle, WA 98122

STUDY SESSION AGENDA

2:30 p.m. OPEN SESSION

a. Draft Board Resolution on ASI
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REGULAR MEETING AGENDA
3:00 p.m, CALL TO ORDER
3:00 p.m. ACTION / Approval of Agenda Tab 1
3:00 p.m. PUBLIC COMMENTS
3:15 p.m. PRESENTATION
TechHire Grant Project Update
Presenters: Allison Shields, TechHire Grant Project Director; Chris
Sullivan, Executive Dean of Workforce Education; John Fleming, TechHire
Grant Advisor
3:35 p.m. ACTION ITEMS
A.  Minutes from December 19, 2019 Tab2

B. Policy 256, Establishment of the WAC for SCD — Second Reading
Tab 3

C.  Policy 269, Affinity Groups — Second Reading Tab 4

D. Policy 406, Verification of Employment — Second Reading Tab5

E.  Policy 407, Official Communication to Employees — Second Reading

Tabé6
F. Policy 408, Performance of Civil Duties —Second Reading Tab 7
G. Contract Amendment, DOL Tech Hire Grant Tab 8
3:50 p.m. INFORMATION ITEMS
A. Policy 670, SCD Grants and Contracts - First Reading Tab 9
B. WHFSE Survey Results Tab 10
C. Budget Report, through November 2019 Tab 11
4:30 p.m. ORAL REPORTS Written Reports-Tab 12

A.  Student Representatives
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1. Camila Christensen, Seattle Central College
2. Krisna Mandujuano, South Seattle College
3. Sarah Fenton, North Seattle College

B. Chancellor's Report

C.  Chair’s Report

D. Trustees

E. Labor Union Representatives
1. Annette Stofer, AFT Seattle Community Colleges
2. Matthew Davenhall, WFSE
3. Cody Hiatt, AFT-SPS

F.  College Presidents, Vice Chancellors
1. Sheila Edwards Lange, Seattle Central College
2. Rosie Rimando-Chareunsap, South Seattle College
3. Warren Brown, North Seattle College
4. Kurt Buttleman, Vice Chancellor of Academic and Student Success
5. lJennifer Dixon, Interim Vice Chancellor for Human Resources
6. Kerry Howell, Vice Chancellor for Advancement
7. Cindy Riche, Chief Information Officer
8. Jennifer Strother, Interim Vice Chancellor of Finance and Operations

5:00 p.m. ADJOURNMENT

The next meeting of the Board of Trustees will be held on Thursday, February 13, 2020 at North
Seattle College, 9600 College Way North, Seattle, WA 98103. There will be a Study Session at
1:30 p.m., and the Regular Meeting will follow at 3:00 p.m.

EXECUTIVE SESSIONS

An executive session may be held for one or more of the following purposes: (1) To receive
and evaluate complaints against a public officer or employee; (2) To evaluate the
qualifications of an applicant for public employment or to review the performance of a
public employee; (3) To discuss with legal counsel litigation or potential litigation to which
the college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a
quasi-judicial matter between named parties; (5) To consider matters governed by the
administrative procedure act, chapter 34.05 RCW: and/or (6) To plan or adopt the strategy
or position to be taken during collective bargaining, professional negotiations, or grievance
or mediation proceedings, or to review proposals made in on-going negotiations or
proceedings.
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SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES

December 19, 2019

STUDY SESSION 2:15 p.m. President’s Boardroom
South Seattle College
6000 16' Ave SW
Seattie, WA 98106
REGULAR SESSION 3:00 p.m. President’s Boardroom
South Seattle College
6000 16" Ave SW
Seattle, WA 98106

STUDY SESSION AGENDA

2:15p.m. OPEN SESSION

a. Seattle Central College Master Plan update
Presenters: Sheila Edwards Lange, President; Lincoln Ferris, Interim Vice President of
Administrative Services

SCC’s current master plan is over 20 years old and the boundaries have shifted. There are also
new planned and possible projects that need to be incorporated. The MIMP process with the
city will take about 2 years. Sheila Edwards Lange outlined desired changes including boundary
and policy changes. The proposed short-term building projects include student housing, a new
IT center, and a new student union space. Lincoln Ferris outlined the timeline and milestones.
The process will include community engagement.

b. Northgate Pedestrian Bridge
Warren Brown gave an update on the pedestrian bridge project. The project is going through
the permitting process with the Army Corps of Engineers. The goal is to hold a groundbreaking
in January 2020. Light rail opens in August 2021.

c. Promise Plus campaign
Shouan Pan reported on a recent meeting with Mayor Durkan regarding the Promise Plus
campaign. Mayor Durkan has agreed to serve as Honorary Chair for the Blue Ribbon Group. The
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goal is to raise $100 million: $30 million for Promise, plus $70 million for other college needs.
Kurt Buttleman reported that we have over 1000 Promise applications for Fall 2020.

d. Transforming Lives Dinner, February 17; ACT Winter Legislative Conference, February 18
Chancellor Pan and Trustee Hill will attend the dinner and legislative conference. Chancellor
Pan would also like to host a local reception for the Transforming Lives nominees.

REGULAR MEETING AGENDA

CALL TO ORDER
Acting Chair Peralta called the meeting to order at 3:02p.m.

ATTENDANCE

Rosa Peralta, Teresita Batayola, Steve Hill (by phone), Shouan Pan, Warren Brown, Sheila
Edwards Lange, Rosie Rimando-Chareunsap, Kurt Buttleman, Jennifer Dixon, Kerri Howell, Cindy
Riche, Jennifer Strother, Derek Edwards, Sandy Long, Annette Stofer, Cody Hiatt, Krisna
Mandujuano, Rebecca Hansen

Guests who signed in: Erin Barzen, Jesse Knappenberger, Laila Suidan

Approval of Agenda
Trustee Batayola made a motion to approve the agenda. Trustee Hill seconded. The motion
carried 3-0.

PUBLIC COMMENTS
Elizabeth Schoene is a Physics faculty member and spoke about workload equity for lab faculty.

Laila Suidan spoke about workload inequity in academic versus professional technical faculty.

Erin Givens is adjunct Chemistry faculty at Central. She distributed a proclamation from
Governor Insiee and advocated for equal pay for equal work.

PRESENTATION

Guided Pathways Update

Presenters: Rosie Rimando-Chareunsap, President; Sayumi Irey, Vice President of Instruction;
Erin Barzen, Director of Title lli; Jesse Knappenberger, Dean of Student Achievement

Kurt Buttleman gave an overview of Seattle Pathways work across the district. Rosie Rimando-
Chareunsap introduced her leadership team and announced that she has a full cabinet in place.
Jesse Knappenberger gave a land acknowledgment. He and Erin Barzen also presented the
vision for Guided Pathways and the essential elements. Key metrics include: admissions
conversion rate, application to enrollment, retention from fall to winter and fall to fall, and
unsuccessful grades. The main goals for the Title [Il Grant at South include: increase
completion/retention, implement the Guided Pathways structure, address equity gaps, and
build a culture of evidence.
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ACTION ITEMS

A. Minutes from November 12, 2019 and November 14, 2019
The trustees reviewed the minutes from the special meeting on November 12 and the regular
meeting on November 14, Trustee Batayola made a motion to approve the minutes. Trustee
Hill seconded. The motion carried 3-0.

B. 900-903 Policies, Second Reading
a. Policy 900, Public Information Function
b. Policy 801, Public Announcements and Comments
¢. Policy 902, Informing Appropriate Public Officials
d. Policy 903, Representation at Meetings
Trustee Batayola made a motion to delete the policies. Trustee Hill seconded. The motion carried 3-
0.

C. Contract Amendment, DOL Tech Hire Grant
A decision on the contract amendment was tabled until January 9. Trustees requested documentation
from the Department of Labor that the amendment falls within the guidelines.

INFORMATION ITEMS

A. Policy 256, Establishment of the WAC for SCD - First Reading
The board reviewed the proposed policy changes. This will come back for a second reading at a
future board meeting.

B. Policy 406, Verification of Employment — First Reading
The board reviewed the proposed policy changes. This will come back for a second reading at a
future board meeting.

C. Policy 407, Official Communication to Employees — First Reading
The board reviewed the proposed policy changes. This will come back for a second reading at a
future board meeting.

D. Policy 408, Performance of Civil Duties —First Reading
The board reviewed the proposed policy changes. This will come back for a second reading at a
future board meeting.

E. Budget Report, through October 2019
Chancellor Pan presented the budget report through October 2019.

ORAL REPORTS

A. Student Representatives
Krisna Mandujuano from South Seattle College reported that they have hired three new
student government officers. She reported on a recent meeting with Rosie Rimando-




Board of Trustees Minutes
December 19, 2019
Page |4

Chareunsap and about 30 students. Joe Barrientos is working with the students to follow-up on
action items. She also announced the development of a new quarterly newsletter for students.

B. Chancellor’'s Report
Chancellor Pan reported on a recent meeting with Representative Pramila Jayapal and Promise
students. He thanked Trustee Peralta for attending the ACT Legislative Summit. He also
congratulated Jennifer Dixon on her appointment to the permanent role of Vice Chancellor of
Human Resources. The EPI report has been distributed districtwide and the leadership team
met today to discuss next steps. Chancellor Pan was recently appointed to serve on the board
for WA Technical University.

C. Chair’s Report
Trustee Peralta thanked the Guided Pathways presenters and commented on their
presentation.

D. Labor Union Representatives
Annette Stofer, AFT Seattle Community Colleges, reported that Nursing Educator dollars are
heing negotiated and full contract negotiations will open on January 14.

Sandy Long, WFSE, reported that staff appreciated the ability to earn comp time to prepare for
the winter closure. WFSE contract bargaining will begin in 2020.

Cody Hiatt, AFT-SPS, reported that he has appreciated the partnership with administration on
legislative priorities, input on policy and procedure revisions and ASlI implementation.

E. College Presidents
Rosie Rimando-Chareunsap reported that she has a full leadership cabinet.

Warren Brown reported on a vacancy on his cabinet in HR leadership. In February, the board
will be briefed on changes to the NWCCU accreditation standards.

Sheila Edwards Lange reported that Central will go before the commission on January 10 for
their final accreditation report. She also reported on open houses with Capitol Hill Housing to
learn about affordable housing options.

ADJOURNMENT
The meeting adjourned at 4:25p.m.

The next meeting of the Board of Trustees will be held on Thursday, January 9, 2020 at Seattle
Central College, 1701 Broadway Ave, Seattle, WA 98122. There will be a Study Session at 1:30
p.m., and the Regular Meeting will follow at 3:00 p.m.

EXECUTIVE SESSIONS
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An executive session may be held for one or more of the following purposes: (1) To receive
and evaluate complaints against a public officer or employee; (2) To evaluate the
qualifications of an applicant for public employment or to review the performance of a
public employee; (3) To discuss with legal counsel litigation or potential litigation to which
the college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district; {(4) To consider, as a quasi-judicial body, a
quasi-judicial matter between named parties; (5) To consider matters governed by the
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy
or position to be taken during collective bargaining, professional negotiations, or grievance
or mediation proceedings, or to review proposals made in on-going negotiations or
proceedings.
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MEMORANDUM

TO: Board of Trustees
FROM: Dr. Shouan Pan
DATE: January 9, 2020

SUBJECT:  Policy 256 - Second Reading

Background

The attached Policy & Procedure was reviewed by the HR group. The main proposed
change is to the procedure for adoption of rules in the Washington Administrative Code
(WAC). It is being proposed that materials considered for entry and codification in the WAC
will be forwarded to the Office of the Vice Chancellor for Human Resources, instead of the
Office of the Vice Chancellor for Business and Finance Office.

This policy was presented for a First Reading on December 19, 2019,
The recommended changes have been shared with various constituent groups across the

district for review and feedback before formal adoption at a future board meeting,

Recommended Action

It is recommended that the Seattle Colleges Board of Trustees approve the proposed
revisions to Policy 256.

Submitted by and transmitted to the Board with a
favorable recommendation,

Dr. Shouan f
Chancellor



POLICY NUMBER: 256

TITLE: ESTABLISHMENT OF WASHINGTON ADMINISTRATIVE CODE
FOR SCD

Adopted Date: 6/10/1975 Last Revised: 1/26/1998

Seattle College District shall provide a uniform method for the adoption, identification, and
enforcement of rules and regulations governing aspects of institutional operation which affect
substantial rights of individuals. (RCW 28B.19.010)

Board of Trustees — Revision & Adopiion History
Adopted: 6/10/1975

Revised: 1/26/1998

PROCEDURE NUMBER: 256.10-.30

TITLE: ESTABLISHMENT OF WASHINGTON ADMINISTRATIVE CODE
FOR SCD

Adopted Date: 4/6/1981 Last Revised: 11/2/1993
256.10 Materials Codified into the Washington Administrative Code for Seattle College District

Materials codified into the Washington Administrative Code for Seattle College District are
created from specified categories of "rules” as defined by the Revised Code of Washington. By
definition, a "rule" means any order, directive, or regulation of any institution of higher
education which affects the relationship of the general public with the institution, or the
relationship of particular segments of the particular educational community such as students,
faculty or other employees, with the institution or with each other,

A. the violation of which subjects a person to a penalty or administrative sanction; or

B. which establishes, alters, or revokes any procedures, practice or requirement relating to
institutional hearings; or

C. which establishes, alters or revokes any qualification or requirement relating to the
enjoyment of benefits or privileges conferred by law. The term includes the amendment
or repeal of a prior rule but does not include rules, regulations, orders, statements, or
policies relating primarily to the following:

Standards for admission; academic advancement, academic credits, graduation and granting of
degrees; tuition and fees, scholarships, financial aids, and similar academic matters; employment
relationships; fiscal processes; or matters concerning only the internal management of an
institution and not affecting private rights or procedures available to the general public; and such
matters need not be established by rule adopted under this chapter unless otherwise required by
law.

(RCW 28B.19.20, Definitions)



RCW 28B.19.20

256.20 Procedure for Adoption of Rules (Washington Administrative Code) for Seattle College
District

¢ 256.20.1 Materials to be considered for entry and codification on the Washington
Administrative Code (hereafter referred to as WAC) are to be forwarded through
appropriate administrative channels to the e
Office.Office of the Vice Chancellor for Human Resources

e 256.20.2 If forwarded to the president's/vice chancellor's office, that office has
responsibility to forward rules to the Office of the Vice Chaneellor'sfor Business-and
Finanee-OfficeChancellor for Human Resources.

» 256.20.3 The Vice Chancellor’s Office will be responsible for contacting the Washington
State Assistant Attorney General's Office to determine if the proposed materials should
be codified and appropriate language is utilized for this purpose. The Vice Chancellor's
Office will assume responsibility for providing materials for proposed codification to the
Chancellor's Cabinet for review.

» 256.20.4 Materials which are recommended by the Assistant Attorney General for
conclusion in WAC are presented to the eChancellor's eCabinet prior to initiation of
formal procedure to codify any "rule" proposed for Seattle College District.

e 256.20.5 Following notification of the eChancellor's eCabinet of the intent to codify
rules, the formal filing proceedings are to be initiated by the Vice Chancellor's Office
according to District Policy 128.

256.30 A register of all codified Seattle College District Washington Administrative Codes will
be maintained by the Vice Chancellor's Office. This register will be available for public review
according to District Policy 254, Access to Public Records.

Chancellors Cabinet — Revision & Adoption History
Adopted: 4/6/1981
Revised: 11/2/1993
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MEMORANDUM

TO: Board of Trustees

FROM: Dr. Shouan Pan

DATE: January 9, 2020

SUBJECT:  Policy 269 - Affinity Groups - Second Reading

Background
The attached language is a proposed draft for the new policy on affinity groups as
pertaining to employees.

After receiving feedback from the First Reading, the student portion was struck from the
Policy and Procedure. Additional language was also added to the Policy to recognize that
affinity groups must:

A} Commit to supporting the mission, vision, values, and strategic goals of Seattle Colleges

B) Commit to developing a healthy, productive, and equity-minded workplace environment

C) Commit to inclusive membership, regardiess of the race, ethnicity, national origin,
gender, or sexual orientation of the employee

D) Commit to following relevant procedures that guide the application and approval
process for all affinity groups

This policy was reviewed by the Executive Cabinet on December 16, 2019. The purpose of
the policy is to acknowledge the importance of affinity groups and formalize the process for
creating an employee-led affinity group at the Seattle Colleges.

Recommended Action
It is recommended that the Seattle Colleges Board of Trustees approve the proposed draft
of Policy 269.

Submitted by and transmitted to the Board with a
favorable recommendation,

Dr. Shouan
Chancellor



SEATTLE COLLEGE DISTRICT PROPOSED POLICY

NUMBER: 269
TITLE: Affinity Groups

PROPOSED POLICY:

Affinity groups are informal associations of employees of similar backgrounds and interests who desire
to form voluntarily to share ideas and provide mutual support. They are forums for employees to gather
and share ideas about matters that affect their professional careers. Seattle Colleges regards affinity
groups as being independent of the formal organization structure and supports the formation of affinity
groups, provided the affinity groups:

A} Commit to supporting the mission, vision, values, and strategic goals of Seattle Colleges

B) Commit to developing a healthy, productive, and equity-minded workplace environment

C) Commit to inclusive membership, regardless of the race, ethnicity, national origin, gender, or
sexual orientation of the employee

D) Commit to following relevant procedures that guide the application and approval process for all
affinity groups

The District recognizes that such affinity groups foster development, contribute to the Seattle Colieges’
commitment to diversity, and strengthen networking and unity across the District. Affinity groups are an
important resource to the Seattle Colleges in many other ways as well. They provide important feedback
to the Associate Vice Presidents of Equity, Diversity and Inclusion, and other key administrative and
faculty leadership charged with stewarding equity, diversity and inclusion policies and practices, and
assist with efforts to attract and retain a diverse workforce.

Because of the benefits to the workplace and contribution to the Seattle Colleges’ mission, vision and
values, affinity groups are welcomed and provided access to the resources listed in the corresponding
procedure.

Board of Trustees — Revision & Adoption History
Adopred:
Revised:




SEATTLE COLLEGE DISTRICT PROPOSED PROCEDURE

Numeer: TBD

Tme: Affinity Groups

Purposk: To acknowledge the importance of affinity groups and formalize the process for
creating an employee-led affinity group at the Seattle Colleges

PROPOSED PROCEDURE:

A. Formation and organization

Affinity groups are formed and led by employees. Affinity groups must:

¢ Be formed around a shared characteristic or common interest that can affect
professional or academic development and be aligned with the District’s Mission,
Vision, and Goals. Examples include national origin, race, gender, sexual orientation,
gender identity, being a working parent, and caring for aging family members while
working.

¢ Be open to all Seattle Colleges students, employees, and volunteers. As required by
state and federal law and Seattle Colleges policy, affinity groups may not
discriminate on the basis of race, color, age, religion, veteran status, sex, national
origin, gender identity, sexual orientation or disability.

e Adhere to all Seattle College policies.

¢ Be composed of only Seattle Colleges employees and volunteers. Guest speakers
may be invited to affinity group meetings.

e Asrequired by the Executive Ethics Act, affinity groups may not use state resources
to support or oppose any ballot proposition or candidate for public office.
Additionally, affinity groups may not be formed to promote or benefit any private
company or organization.

Employees interested in forming an affinity group should contact their campus or
District HR representative, in addition to the campus Associate Vice President for Equity,
Diversity and Inclusion, and follow these procedures:

e Draft a letter including the following information:
o Names of five individual members who will support and join the group
o A mission and purpose statement, including a list of goals, based on the
College’s mission, vision, and values as set forth in the District Strategic
Plan and the strategic plan of their respective college
o Proposed activities/topics of the group and proposed timeline



o Name(s) of designated Chair or Co-Chairs of the group
o A commitment to respect the guidelines and practices outlined in this
procedure
o Any specific assistance requested from Seattle Colleges
e Upon receipt of the information:

o HR and the AVP-EDI will review the information, ask for clarification as
needed

o Submit to the Chief Human Resources Officer for approval
e Once approved, the affinity group will be welcomed and bound by Seattle College
policies and use of resources as laid out in this procedure.

B. Resources available to affinity groups

Affinity groups are welcomed, but not supervised, by the Seattle Colleges. They are
authorized to make use of the following state resources for the listed purposes:

¢ Physical space:

o Seattle Colleges shared space, including conference and break rooms, may be
used for group meetings on a space available basis. Because shared space is
limited and priority for use must be given to the performance of business or
academic tasks, it is possible that a scheduled affinity group meeting will be
bumped when a room is necessary for district business or class activities.

o Use of any District space must be in compliance with District Policies 250*
(Use of Seattle College District Facilities) and 270* (Use of Seattle College
District Facilities By College Groups and Non-College Groups for First
Amendment Activities).

¢ Employee time:

o Meetings, informal mentoring and training will primarily occur outside of
working hours but may overlap during regular working hours.

o Meeting preparation: employees preparing meeting agenda and/or training
materials may use work time to prepare.

o Supervisor approval is not required to join an affinity group. An employee’s
participation may not interfere with performance of the employee’s assigned
work. Where an employee’s performance is affected by participation,
supervisors may limit use of work time on affinity group activities in order to
improve performance.

o Use of employee time must be in compliance with District Policy 400*
(Ethical Conduct/Conflict of Interest Standards).

¢ Computer, electronic mail, and telephones:



Affinity group meetings may be conducted using teleconference, Skype,
Zoom, or other similar means to facilitate participating of employees and
students across the state.

Seattle Colleges computers may be used to prepare meeting agenda and/or
training materials.

Email and phones may be used to hold meetings by teleconference, convey
information about upcoming meetings, communicate with one another
between meetings, communicate with speakers or potential speakers, and
provide advice and mentoring to others.

Use of electronic resources must be in compliance with District Policies 259*
(Use of Electronic Resources) and 281* (E-mail Use).
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MEMORANDUM

TO: Board of Trustees

FROM: Dr. Shouan Pan

DATE: January 9, 2020

SUBJECT:  Policy 406 - Second Reading

Background
The attached Policy was reviewed by the HR group. The only proposed change is to clarify
“express” by changing it to “written”.

This policy was presented for a First Reading on December 19, 2019.
The recommended changes have been shared with various constituent groups across the

district for review and feedback before formal adoption at a future board meeting,

Recommended Action
It is recommended that the Seattle Colleges Board of Trustees approve the proposed
revisions to Policy 406.

Submitted by and transmitted to the Board with a
favorable recommendation,

Dr. uan Pan,
Chancellor



POLICY NUMBKER: 406

TITLE: VERIFICATION OF EMPLOYMENT
Adopted Date: 9/11/1973 Last Revised: 5/7/2009

In response to inquiries concerning employees of the Seattle College District, the Human
Resources, Payroll and/or Benefits Office will provide only the following information: the name
of the employee, the employee's job title, and the beginning date of employment with the
District. Any other information will be given only with the express-written permission of the
employee, unless required by law.

Board of Trustees — Revision & Adoption History
Adopted: 9/11/1973

Revised: 2/3/1998

Revised: 8/28/2007

Revised: 5/7/2009




SEATTLE

COLLEGES
Central - North * South OFFICE OF THE CHANCELLOR

District VI | 206.934.3872 | Fax 206.934.3894 | Voice Relay 800.833.6388
1500 Harvard Avenue, Seattle WA 98122-3803 | www.seattlecolleges.edu

MEMORANDUM

TO: Board of Trustees
FROM: Dr. Shouan Pan
DATE: January 9, 2020

SUBJECT:  Policy 407 - Second Reading

Background

The attached Policy was reviewed by the HR group. This policy has not been utilized and
deletion of it has no districtwide implications. Deletion of this policy also has no effect on
Policy 281 regarding E-mail Use.

This policy was presented for a First Reading on December 19, 2019.
The recommended changes have been shared with various constituent groups across the

district for review and feedback before formal adoption at a future board meeting,

Recommended Action
it is recommended that the Seattle Colleges Board of Trustees approve the proposed
revisions to Policy 407.

Submitted by and transmitted to the Board with a
favorable recommendation,

Dr. an Pan,
Chancellor
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MEMORANDUM

TO: Board of Trustees

FROM: Dr. Shouan Pan

DATE: January 9, 2020

SUBJECT:  Policy 408 - Second Reading

Background

The attached Policy was reviewed by the HR group. The proposed edit is to change “civil” to
“civic” duties. This is not a reflection of any changes in the law. The phrase “civic duties”
more accurately captures the intent of the policy.

This policy was presented for a First Reading on December 19, 2019.

The recommended changes have been shared with various constituent groups across the
district for review and feedback before formal adoption at a future board meeting,

Recommended Action

It is recommended that the Seattle Colleges Board of Trustees approve the proposed
revisions to Policy 408.

Submitted by and transmitted to the Board with a
favorable recommendation,

Dr. Shouan Pan,
Chancellor



POLICY NUMBER: 408

TITLE: PERFORMANCE OF €1VH-CIVIC DUTIES

Adopted Date: 9/11/1973 Last Revised: 7/11/2005
This POLICY covers employees who are summoned or subpoenaed to_perform eivilcivic duties.

A leave of absence with pay will be granted to any employee who:

1. has been selected for jury duty;
2. must appear as a witness in a trial; or
3. must exercise other exvil-civic duties.

Board of Trustees — Revision & Adoption History

Adopted: 9/11/1973
Revised: 2/3/1998
Revised: 7/1 12005



MEMORANDUM

TO: Board of Trustees
FROM: Jennifer Strother
DATE: January 9, 2020

SUBJECT: DOL TechHire Grant Amendment—ADA Developer’s Academy

BACKGROUND

The Board of Trustees previously approved $668,330 spending from the DOL TechHire Grant to
pay the ADAD Developer’'s Academy as a sub-recipient. A new vendor, LauchCode, was also
approved for spending from the grant. Recently, LaunchCode has discontinued its work on the
grant. With is change, the DOL has approved, in Modification 4, to reallocate the funds
previously approved for LaunchCode to the ADA Developer’'s Academy (see attachments).

Seattle Colleges Board of Trustees is being requested to add additional $250,000 to the ADA
Developer’s Academy Contract. The contract for the ADA Developer’s Academy will continue
through the 4" year of the grant. Formal approval is being requested from the DOL to extend
the grant to year 5, and once DOL approval is received, there will be an additional request to
add another $250,000 from the grant funding to the ADA Developer’s Academy contract.

RECOMMENDATION
It is recommended that the Board of Trustees authorizes the Chancellor and his designee to
approve this amendment to the contract.

Summited by:

Jennifer Strother
Interim Vice Chancellor of Finance & Operations
Transmitted to the Board of Trustees with favorable recommendation.

Shotian Pa
Chancellor



Grant Modification / Notice of Award

U.S. DEPARTMENT OF LABOR / EMPLOYMENT AND TRAINING ADMINISTRATION

GRANT MODIFICATION No. 6 | PROJECT:
High Growth
GRANT NUMBER: EIN: EFFECTIVE DATE: PAGE 1
HG-29361-16-60-A-53 910826872 01/28/2019
GRANTEE: ISSUED BY

SEATTLE CENTRAL COLLEGE
1701 BROADWAY, BE4180
SEATTLE, WASHINGTON 98122-2413

U.S. DEPARTMENT OF LABOR / ETA
DIVISION OF FEDERAL ASSISTANCE
200 CONSTITUTION AVENUE NW - ROOM N-4716

WASHINGTON, DC 20210

Action:

To realign the budget and budget narrative in accordance with pages 2 to 6 of this modification.

To modify the existing Statement of Work in accordance with pages 7 to 17 of this modification,

YEAR / CFDA Mod 0-5

PROGRAM CURRENT Mod 6 NEW

ACCOUNT ID LEVEL | MODIFICATION LEVEL | PMS DOC #
FY 16/ 17.268 $3,792,765.00 $0.00 | $3,792,765.00 | HG293613D0
H-1B NON-IMMIGRANT PETITIONER-CARRYOVER

16-1630-2016-055152830XBD20165152001 0165HBNOOAODDOAOF AMOAOF AMO-

AS0310-410023-ETA-DEFAULT TASK-

TOTAL FUND AVAILABILITY $3,792,765.00 $0.00 | $3,792,765.00

Except as modified, all terms and conditions of said grant /agreement remain unchanged and in full effect.
Approved by /‘5.“ Date Signed 02/11/2019

BRINDA RUGGLES

Grant Officer
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GENERAL INSTRUCTIONS FOR THE COMPLETION OF A BUDGET NARRATIVE
Please also refer to your grant's Funding Opportunity Anrouncement (FOA)

The totai for each line item on the Budget Narrative must match the totat for line item on the SF424A

a. Personnal TechHire Project Director- 1.0 FTE, 100% aflacated In TechHire budget. Salary increases by a unian-
negotiated 4% each year, budgeted salary In Years 3 and 4 Includes a possible reclassification for
new supervisory duties of navigator position. Y1: 528,750, Y2: $65,600.04, Y3: $75,741.12, Ya:
$79,938

TechHire Participant Navigator- 1.0 FTE, 100% funded by TechHire award. Partial salary In Year 3is
due to estimated delays to hiring position. Y1: 50, ¥2: $0, ¥3:$25,000, Y4: $50,000

Total personnel costs: $325,029.16

b. Fringe Benefits TechHire Project Director benefits: Calculated at 35% of salary costs to cover retirement,
healthcare, unemployment, FICA. Y1: $9,899.74, ¥2:$25,342.72, ¥3:$26,509.39, Y4:527,578.30

TechHire Participant Navigator benefits: Calculated at 45% of salary costs to cover retirement,
healthcare, unemployment, FICA. Y1: $0, ¥2:50, ¥3:$11,500, Y4:$22,500
Total benefits costs; $123,730.15

¢. Travel Purpose of travel is to collaborate regionally and nationatly with other TechHire grantees at DOL
sponsored events and other refated conferences and convenings. In Years 1 and 2, these trips
included national TechHire convening In Washington, OC and two different trips to regional office
in California for monitoring training and TechHire grantee meeting. Estimated costs in Years 3 and
4 include estimated mileage based on federal mileage and per diem rates, Y1: $2,256.21,
¥2:51,746.48, ¥3:51,000, ¥4:51,000
Total travel costs: 6,002.69

d. Equipmant Not applicable

e. Supplies Laptop computers for Project Director and Participant Navigator positions:
¥1:5953.66, Y2:50, ¥3:5955, Y4:50

Misc. Office supplies, business cards to support grant management: ¥1:$42.35, Y2:50, ¥3:348,
Y4:50

Tota! Supplies cost: ¥1:$995.53, ¥2:50, Y3:51000, Y4: $0

Seatite/King County TechHire Grant Modification- Budget November 2018
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f. Contractual Contract with Ada Developers Academy to provide training and on-the-job experiences to &4
participants identifying as female. Y1:$0, ¥2:5287,078.70, ¥3:5525,210.65,Y4:5332,710.65

Contract with LaunchCade for employer engagement, candidate assessment and recruitment
¥1:50, ¥2:6457,692.52, ¥3:50,Y4:50

Contract with LtaunchCode to provide LC101 training to S8 participants ¥1:50, ¥2:693,724.72,
¥3:50,Y4:50

Contract with Seattle Education Access to provide student support services to 90 participants
Y1:60, Y2:$94,796.32, ¥3:5110,101.84,Y4:$110,101.84

Centract with Unloop to provide job training experiences to 50 participants with justice involved
backgrounds Y1:50, ¥2:50, ¥3:5100,500, Y4:5100,500

Contract with Urban League to provide training and job experiences to 10 students of calor Y1:$0,
¥2:50, ¥3:$130,000,¥4:5130,000

Contract with Year Up to provide training and job experiences to 256 young adults Y1:50, Y2:50,
¥3:5400,000, Y4:5400,000

Tolal contractual costs: Y1:50, ¥2:5933,292,26, ¥3:51,265,812.48, ¥4:51,073,312.49

g. Construction Not applicable

h. Other Data Management, Formsite.com: Due to the fact that YechHire participants are not also students
of Seattle Central College, there was a need to pay a monthly fee to use a secure website to
collect and store personally identifiable infaermation from our particlpants. The yeatly costs are as
follows: Y1:$1,100, ¥2:$3,350, ¥3:53,350, ¥4:53,350

Registration for FullConTech 2018 Conference. TechHire Grant sent 3 team of 4 people to atiend
FullConTech to collaborate and partner with local employers and other non-profit and training
providess to understand the region's needs and to provide more on-the-job training opportunities
for participants: Y1:$0, Y2:$980.67, ¥3:50, Y4:50

Total Other costs: Y1:51,100, Y2:54,330.67, ¥3:53,350, ¥4:43,350

] Indirect Charges Original application included the current approved Negotiated indirect Cost Rate Agreement or
CAP, signed by the Federal cognizant agency, as an attachment to the grant application. Seattle
Central College will collect 8% indirect on all direct costs and will only collect Indirect on the first
$25,000 of each contract, as per the regulations in the TechHire FOA,

Seattle/King County TechHire Grant Modificalion- Budget November 2018
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MEMORANDUM

T0: United States Department of Labor - TechHire Region 6 Program Office
FROM: Seattle Central College

DATE: November 2018

SUBJECT: Seattle/King County TechHire Modification Narrative

SUMMARY:

in early May 2018, LaunchCode informed their TechHire Grant partners in Seattle, WA and
Portland, OR that they would be ceasing operations in the two cities due to issues they had
while attempting to engage with employers. Unfortunately, LaunchCode played a significant
role in creating the project plan for the Seattle/King County TechHire project and the existing
scope of work relies heavily on LaunchCode’s Federally Recognized Apprenticeship status. With
their departure, there are no other providers in Seattle/King County who offer a Federally
Recognized Apprenticeship. Due to these factors, it is necessary that we obtain approval for a
new plan to modify the existing scope of work and to re-allocate the remaining grant funds.

The current sub-recipient partners of the grant, including Seattle Education Access (SEA},
Unloop, Ada Developers Academy and the Urban League of Metropolitan Seattle (ULMS), plan
to continue their work as outlined in the approved grant scope of work and the most recently
accepted grant modification. However, since there are additional funds after negotiating the
new partnerships, we would like to increase the capacity of Ada Developers Academy to train
more TechHire participants. Since the start of implementation, Ada Developers Academy has
had the most success while building relationships with employers and placing students into on-
the-job training opportunities and we think the project wiil benefit from reallocating funds to
this work.

Since LaunchCode’s announcement, Seattle Central College staff has negotiated with potential
partners in the region who would have the capacity to train and support individuals in obtaining
careers in technology. Throughout this process, Year Up, a nationally recognized organization,
stood out as a training provider who has had success in collaborating with local employers for
on-the-job training opportunities. Much like the outcomes of TechHire, Year Up's mission s to
close the opportunity divide by providing urban young adults with the skills, experience and
support to empower them to reach their potential through professional careers and higher
education. More specifically, Year Up has a technical training program in Seattle that offers
hands-on skills development, coursework for college credit, corporate internships and
wraparound support, leading to employment in technology related careers.

Seattle/King County TechHire Grant Modification- Narrative November 2018
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We acknowledge that there is a chance we were awarded the grant due in part to the fact that
we chose to incorporate LaunchCode’s Federally Recognized Apprenticeship program into our
initial application. Unfortunately, since LaunchCode has ceased operations in Seattle, we have
no other choice than to move forward with other forms of on-the-job training opportunities for
those who have received training from our sub-recipient partners.

ADA DEVELOPERS ACADEMY: INCREASED CAPACITY

Since LaunchCode’s departure, Ada Developers Academy (Ada} has verbally committed to
serving an additional 24 TechHire participants over years 3 and 4, bringing their 4-year total
number of participants served to 64 individuals. Further, Ada plans to develop a more
substantial pre-work curriculum to help better serve participants with backgrounds that are
more diverse. In total, this modification will allocate an additional $500,000 to Ada from
LaunchCode’s unspent funds, which includes $400,000 for training the additional participants
and $100,000 for the pre-training program curriculum development and implementation in
Years 3 and 4. When we receive the necessary modification approval, we will amend Ada’s
current contract to include the newly allocated funds and update their target numbers
accordingly.

YEAR UP PARTNERSHIP AND BRIDGE PROGRAM

Our goal for this grant modification is to build a pathway for under-represented and out of
school youth, starting with outreach at local community centers, and ending with mid to high
skilled job opportunities. First, we will leverage our relationships with community partners to
recruit diverse groups of candidates into the Year Up program. Participants will then complete
the twenty-one week Year Up training program, ending with a paid internship. After the
internship portion of the program, Seattle Central Coliege plans to collaborate with Code
Fellows, a locally based technology-training provider, to create a bridge program for those
students leaving Year Up who wish to further their skills. Finally, upon completion of the bridge
program, participants could further develop their skills in the WTIA Apprenti apprenticeship
program.

Additionally, the new plan will leverage Seattle Central College’s resources and offer credit
options for each of the sections of the pathway, which provides more opportunities for
furthering education, including degrees and certificates. This is exciting because participants
would have the opportunity to leave the TechHire/Year Up training program with college
credits and/or certificates that will be used to advance their careers.

To date, we have spent many hours collaborating with Year Up and understanding the market
needs of employers. We anticipate this new plan being much more sustainable than what was

Seattle/King County TechHire Grant Modification- Narrative November 2018
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written in the original grant application, as we will have the ability to share resources with an
organization that better understands the region’s needs.

Following the approval of this grant modification, we will reallocate a portion of LaunchCode's
unspent funds to fund Year Up's training program. In total, we estimate that the cost per year
will be close to 5400,000 for years 3 and 4, an amount that is available from LaunchCode’s
underspend and some personnel underspend from delays in hiring Seattle Central College staff.

MOBILE APPS PROGRAM AND POTENTIAL STUDENT NAVIGATOR

In the original grant application, Seattle Central College allocated some funding for staff to
develop curriculum for a mobile apps course. However, we recognized that expanding Ada
Developers Academy, through their proven model in Seattle was a better use of TechHire funds.
Fortunately, we believe that redirecting these dollars to our partnership with Year Up and
increasing Ada Developers Academy’s reach will be more beneficial and result in higher levels of
success for the target communities of the TechHire grant in Seattle. The Mobile Apps pathway
will still exist outside of the TechHire project and will be supported by other college funding
streams. Therefore, the target numbers that were originally agreed upon in the initial grant
application for the Mabile Apps course will be redistributed to Year Up and Ada Developers
Academy.

Additionally, with the approval of this grant modification, we plan to hire another staff person
to help with TechHire data collection, assisting students while they navigate TechHire funded
pathways and helping further develop the partnerships between Seattle Central College, the
TechHire grant partners and the community as @ whole. We believe that relieving some of the
documentation burden will allow us more flexibility to reach our total targets in Year 3 and 4in
a more efficient manner.

UPDATED GRANT OUTCOMES

The purpose of this section is to clarify the Seattle/King County TechHire Grant outcomes as
written in the original grant application and to explain how a shortened implementation
timeline and decreased budget will significantly influence our ability to reach these goals.

Unfortunately, there is a misalignment of information in the original grant application,
specifically regarding the target number of participants served. There are two different
outcome tables within our original grant application, and the first is on page 11 of the approved
scope of work and attached as the first table in this grant modification package. Table 1:
Outcomes by Training Provider, breaks out each partner’s outcome responsibility towards the
overall grant targets and sums to a four-year of 530 participants served.

Seattle/King County TechHire Grant Modification- Narrative November 2018
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At some point through the application and award process, the formal outcomes table was
changed to reflect a new total of 765 participants enrolled in training through the four years of
implementation, as seen in the Approved Outcomes Table (Table 2 in the attached documents).

The difference between the four-year participant outcomes on the two tables is 235 individuals.
Seattle Central College staff who initially worked on the project management of the grant were
not aware that this discrepancy existed within the grant application and the grant funded
training providers based their budgets on the initial targets listed in the first table. Since the
Approved Qutcomes Table does not divide participants among the training providers, we are
unable to reference the assumptions of how each provider would contribute to the combined
total of 765 individuals served.

Though LaunchCode was able to train some individuals in the short time they provided the
LC101 course, the organization’s departure from Seattle and the other major political barriers
that we have faced have created unforeseen barriers to meeting the minimum participant
outcomes in the first two years. With that stated, Seattle Central College and the TechHire
grant-training providers are ready to work towards these grant goals, realizing the limitations of
the remaining grant resources, specifically in regards to the timeline and budget.

We are striving towards creating plan for the final year and a half of implementation that is
realistic for the remaining resources and the capacity of our grant partners. We have
consistently provided straightforward documentation of the barriers to implementing this grant
in Seattle and we hope that this project is able to provide many lessons learned for initiatives in
the future that relate to diversifying the technology workforce in competitive environments.

SEATTLE TECHHIRE UPDATED TARGET TABLE:

The following is an updated outcomes table that takes into consideration the unforeseen
barriers that Seattle/King County TechHire has faced, and realistically states the minimum
targets for the remainder of the grant timeline and budget. The assigned targets in the category
labeled “To Be Determined by Spring 2019” resolve the summation error between the two
tables and will give us the opportunity to have this modification approved in a timely manner
while also receiving input from our sub-recipient partners about their capacities to take on
more participants. We have scheduled meetings with the partners and our technical assistance
provider to work the details of assigning the 174 participants among our sub-recipients by
spring 2019,

Seattle/King County TechHire Grant Modification- Narrative November 2018
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Urban League To Be
Ada LaunchCode Seatt!e of Year | Determined
Developers Education Unloop . by Sprin TOTAL
Academy Access Metropolitan Up Y Spring
Seattle 2019
YEAR 1 5 58 - - - - - 63
ACTUALS
YEAR 2 15 63 45 - - - - 123
ACTUALS
YEAR 3 27 - 35 25 5 128 45 265
TARGETS
YEAR 4 17 - 10 25 5 128 129 314
TARGETS
TOTAL 64 121 90 50 10 256 174 765
BUDGET
None of the changes that have been detailed in this modification amount to more than the 10%
threshold that dictates the required budget modification. However, we have included a detailed budget
breakdown that matches our new scope of work.
Seattle/King County TechHire Grant Modification- Narrative November 2018
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TABLE 1- OUTCOMES BY TRAINING PROVIDER:

Res pansible SKills Taught Program Length  Final Exalvation # of
Partner jrticipents

Program

CS850x LaunchCode Java, Java Script, 96 hours of Persenal project that Year 1: 50
{gencral CSS, and C# classwom demonstraies skills Year 2: 100
course) leaming over 16 | leamed that can be Year 3: 100
weeks shown Year 4: 100
to an emplover
Mobile Scattle Mobite web Evenings Completion of 45 credit | Year 1: 20
Applications | Central development; and hours (results in Year 2: 20
Development | College databasc admin, wechends; certificate) Yeas 3: 20
Certificate project 12 months Year 4: 20
managcment
Women- AdaDevdopers Ruby, HTML/CSS, | 6 months of Completion ol an Year 1: 5
focused Academy JavaScript, Ruby on | classroomtraining| intemship asa soflware | Year 2: 15
beatcamp Rails and 5 months of | developer (5 months) Year 3: 15
inlcenships Year 4: 5
Justice- Unloop JavaScrpt; object 700 hours over Final test; receive | Year 1:25
invoh ed aricnled 6 months college credit that can | Year 2: 25
bootcamp programming be appliecd to IT | Year3: 0
certificates orAA Year 4: 0
Programs
Minority- Floodgate Full-stack 6 months of Final assessmentand Year [: 5
focused Academy development with | classroom completion of an Year 2: 5
bootcamp proprictan irzining; 6 internship Year 3: 0
simulation soflware | months Year 4: 0
internship

TABLE 2-APPROVED OUTCOMES TABLE

Qutcome Measure Total

1 Total Participants Served Year 1:163 765
Year 2: 214
Year 3: 196
Year4: 19]
la Target Population: Youth ages 17-29 with barricrs Year 1: 122 574
to cmployment Year 2: 161
o Atleast 75% of participants Year 3: 147
Yeard: id44
Ib Other populations: Unemployed, unde remployed, and Year 1:41 191
dislocated workers Year 2; 53
* No more than 25% of participants Year 3: 49
Year 4: 48
Targets for all Participants
2 Total Participants Enrolled in Education/Training Year 1: 163 765
Activitics Year2:214
Year 3: 196
Year4: 19]
Seattle/King County TechHire Grant Modification- Table Attachments November2018
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IRPW SEATTLE CENTRAL

(11 COLLEGE Main206 53441 46-Fax 206 8344390
One of the Seattle Colleges Sl
3 Total Participants Completing Education/ Training Year [: 76 731
Activitics Year2: 199
Year 3:222
Year 4: 234
4 Total Participants Completing Education/Training and | Year 1: 31 448
Receiving a Degree or Other Credential Year2: 115
Year 3: 143
Yeard: 159
5 Totad Number of Une mployed/Underemployed Year ]: 31 483
Participants who Obtain Employment Year2: 120
® Projections include underemployed that move into IT- | Year 3; 158
related positions for the first time with a new einployer | Year4: 174
6 Total Number of Incumbe nt Worke r Participants that Year 1:0 0
Advancedinto a New Position Year2:0
Year 3:0
Yeard: 0
7 Mediun Earnings Year 1:$50000 | $50.000
Year 2: $50,000
Year 3: $50,000
Year 4: $50.000
Seattle/King County TechHire Grant Modification- Table Attachments November2018
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SEATTLE CENTRAL COLLEGE

SUBAWARD AGREEMENT
Between

And

ADA DEVELOPERS ACADEMY, FISCAL SPONSOR: THIRD SECTOR NEW

ENGLAND, INC.

Resulting from a grant awarded under the H-1B TechHire Partnership Grants, as implemented by the U.S.
Department of Labor's Ermployment and Training Administration.

FEDERAL AWARD INFORMATION

Subrecipient Name

Ada Developers Academy

Must match registered name in DUNS

Subrecipient DUNS Number

Federal Award ID <FAIN)

CFDA Number

080550490 HG-29361-16-60-A-53 17.268- H-1B
Federal Award Date Period of Performance Star Date Period of Performance End Date
7101712016 7/01/2016 6/30/2020

Funds obligated by this action

Total amount of funds obligated
to Subrecipient

Total amount of Federal Award

$668,330

$668,330

$3,792,765

Grant Award Notification of funds awarded from US Department of Labor Employment and
Training Administration (DOL/ETA) and between Seattle Central College (SCC) as Primary
Recipient and Third Sector New England, Inc. on behalf of itself and its program Ada Developers
Academy, collectively as the Subrecipient is incorporated herein. All applicable sections of the
grant apply to this subaward and are binding upon Subrecipient.

l. SCOPE OF SUBAWARD

A. Primary recipient:

Seattle Central College

B. Subrecipient; Ada Developers Academy, 1215 4th Ave, Suite 1050, Seattle, WA 98161, 04-

2261109

C. Subaward amount: Subrecipient is awarded a cost reimbursable subaward of $668,330

in federal funds for the period 01/01/2017 through 06/30/2020. These funds will be

utilized by Subrecipient in accordance with all applicable sections ofthe grant application

between SCC, as Primary Recipient, and the U.S. Department of Labor Employment

and Training Administration, herein referred to as "DOL/ETA", written in response to the
awarding agency's request for proposals for above referenced CFDA Number. This sum
is subject to reduction by the Primary Recipient should the Primary Recipient experience

a reduction in funding from the DOL/ETA. However, any reduction will be discussed and
agreed upon by the SCCdirector ofthe U.S. Department of Labor Employment and
Training Administration Grantand the Executive Director Ada Developers Academy

Subaward Agreement No. C700304
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1l SCOPE OF WORK

Ada Developers Academy will recruit participants through their existing digital and direct outreach
programs and will conduct up-front skills assessments to create individualized, flexible career pathways
for TechHire candidates. Throughout the grant period. Ada Developers Academy must enroll and
support through completion at least 40 TechHire program participants in six months of classroom
training and five months of internship as a software developer. The TechHire participants on the
education track will receive supportive services from Ada Developers Academy 10 ensure Success.
Additionally, Ada Developers Academy wili refer participants who are not suitable for the education
program to Seattle Education Access for support in finding a better pathway.

At least 75% of the participants must be individuals who are between the ages of 17 and 29 who
are out of secondary school. All participants must (1) lack the educational attainment, work
experience and/or skill level necessary to secure full time employment in middle or high skill
jobs; and (2) be unemployed or underemployed, needing access to training, education and
supportive services to acquire skills necessary for belter paying jobs. Ill. Deliverables -
Breakdown scope of work into yearly deliverables and timeline

"Ada Developers Academy Activities Year1 |[Year2 |Year3 | Year4
1/2017- 7/2017- | 7/2018- | 7/2019-
6/2017 6/2018 6/2019 6/2020

Provide outreach to fow-income individuals ages 17-29 with X X X X
barriers to employment either residing in or attending schoot in
urban King County.

Partner with Seattle Central College and Seattle Education X X x X
Access to refer underqualified candidates to better fitting

pathways

Enroll, train and support at least 40 TechHire participants 5 | 15 15 5

through completion of six months of classroom training and five
months of full time internship as a software developer

| Ensure eligibility of all participants in alignment with grant I xX xX xX xX
| targets. Complete TechHire grant intake forms, provided by
i SCC, for all participants to collect data and inform quarterly
| reports.  —

Subrecipient and SCC's success in delivering this project will depend upon the successful
completion and/or achievement of the performance indicators specified in the grant application.

v. Responsibilities of SCC:

1) Review, approve, and reimburse Subrecipient for expenditures incurred for performing the
services and activities identified in this Agreement;

2) Perform financial and programmatic monitoring of the Subrecipient for compliance with
terms of the Agreement;

3) Specify reports and other deliverables required from Subrecipient;

4) Serve as the point of contact with the DOL assigned Federal Program Officer for all
communication for the grant.

V. Responsibilities of Subrecipient:

1) Furnish necessary personnel, equipment, material, and/or services and otherwise do all
things necessary to perform the work as described in the Scope of Work and Deliverables.

2|Page
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2)
3)

5)

8)

7)

8)

9)

Any portion of payment under this Agreement not used for these purposes must revert to
SCC and thereafter to the appropriate funding source;

Attend scheduled commitiee meetings with SCC as requested;

Make available all records, including general and subsidiary ledgers, reports, vouchers,
books, program doecumentation, correspondence or other documentation or evidence at
reasonable times for review, inspection or audit by duly authorized officials of SCC, the
Washington State Auditor's Office, or DOL, The Subrecipient agrees that SCC or its
agents may have the right to audit the records of Subrecipient pertaining to this Agreement
both during performance and after completion;

Submit to the SCC any other plans, reports, documents or other projects that the Primary
Recipient may require in furtherance of the project covered by this Agreement;

Report all expenditures on an accrual basis of accounting monthly. In order to claim
reimbursement or receive monthly payment, the Subrecipient will submit to the SCC, in
such forms and by such dates as specified by SCC, a financial status report for each
activity which details expenditures;

Submit to SCC with the report of expenditures, in such form as specified by the SCC, an
accounting of all program income;

Receive approval from SCC prior to implementation of any activity changes by the
Subrecipient. Budget revisions must also receive advance approval from the SCC. As
directed in 2 CFR 200.308(e), a budget revision is required if proposed cumulative
transfers between budget lines exceed 10% of either budget line total.

Ensure that no funds from this Agreement will be used to carry on propaganda or
otherwise attempt to influence legiskation, to influence the cutcome of any public election,
ar to carry on directly or indirectly any voter registration drive;

The Subrecipient must cooperate with the DOL in the conduct of a third-parly evaluation,
including providing DOL or its authorized contractor with appropriate data and access to
program operating personnel and participants in a timely manner.

Vi. COMPENSATION/EXPENSE REIMBURSEMENT

A

B.

For the services performed hereunder, the Subrecipient shall be paid based on mutually
agreed reimbursable expenditures contained in Exhibit A — Subrecipient Budget. The total
reimbursement from the Primary Recipient to the Subrecipient for provision of services
shall not exceed $668,330. Reimbursement of expenditures will not occur under this
agreement for expenditures that occurred prior to January 1, 2017or after June 30, 2020.

Monthly payments shall be made, after an invoice is received, based on actual and
accrued expenditures incurred in accordance with Exhibit A — Subrecipient Budget.
Monthly payments shall be made within 30 days of an invoice and backup financial
documentation. The invoice and the backup financial documentation must report
expenses by activity in major budget category. Reimbursement requests are due by the
fifth (5') calendar day of the month following the month for which the reimbursement is
requesied. All requests for reimbursement shall be sent to the Primary Recipient and
accompanied with the Subrecipient Invoice Template provided by SCC, signed by the
individual with the authority to legally bind the Subrecipient’'s organization,

Backup financial documentation includes:
1) Payroll & Fringe Benefit documentation, including a breakout of benefits and regular

insurance bhenefits,;
2) Time and Effort reports for both hourly and salary that identifies Administrative and

Program Costs;
3) Accruals (contract obligations, earned PTQ, purchases ordered, received, not yet paid

for. etc.);

3|Page
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4) Invoices from third party vendors with supparting ltemized Purchase Requisitions
and/or Purchase Orders with specific notation for reason of purchase and approvais;

5) ltemized receipts with specific notation for reason of purchase for employee
reimbursements and credit card statements

8) Travel form with specific notation for reason of purchase and supporting documentation
and approvals (recommend submitting all travel expenses based on actual cost with
itemized receipts as supporting documentation. However, if Subrecipient is submitting
expenses per diem, a copy of their institution’s travel policy is required;

7} Meeting Expense documentation (agenda with date & duration, attendance) and
approvals;

8) General Ledger detail of all expenditures

SCC has the authority to withhold payment if the Subrecipient fails to make significant
progress toward achieving the outcomes as defined in this Agreement or if the quality of
services provided fails to meet DOL standards and expectations for any reason, or if the
Subrecipient fails to submit the required reports.

VIl. CLOSEOUT

A. To allow sufficient time for SCC to close out the Federal award, subrecipient is required do
the following no later than 90 calendar days after the end date of the period of
performance;

1) Submit any remaining periodic and final financial, narrative, performance, and other
required reports;

2) Liquidate all obligations incurred under the Federal award;

3) A final statement of cumulative costs incurred, including any cost sharing, marked
"FINAL", must be submitted to SCC's program director no later than thirty (30} days
after subaward period of performance expiration date. The final statement of costs
shall constitute Subrecipient’s final financial report;

4) Provide SCC with an accounting of any real or persanal property acquired with
awarded funds of this agreement in accordance with §§200.310 insurance
coverage through 200.315 Property trust relationship and 200.329 Reporting on
real property.

B. Subrecipient must make prompt refund to SCC of any balances paid for disallowed
costs, rebates or refunds that reduce a reimbursed expense, or any corrections found
after closeout.

Vil. RECORDS/ AUDITS

A. Records
In accordance with DOL/ETA General Conditions, in order to be in compliance with
federal requirements, Subrecipient must maintain records regarding Use of Grant
Funds, Progress foward Grant Objectives/Performance, Placement and Use of
Equipment Purchased with Grant Funds, and all required written procedures according
to 2 CFR 200. Records and other documents, in any medium, furnished by one party to
this Agreement to the other party, will remain the property of the furnishing party, unless
otherwise agreed. The receiving pary will not disclose or make available this material to
any third parties without first giving notice to the furnishing party and giving a reasonable
opportunity to respond. Each party will utifize reasonable security procedures and

4|Page
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protections to assure that records and documents provided by the other party are not
erroneously disclosed to third parties.

Records Reqgarding Use of Grant Funds

1} Subrecipient will maintain adequate financial records in accordance with generally
accepted accounting practices and Washington Administrative Codes;

2) Backup financial documentation, submitted with or as part of each invoice, must
clearly describe the nature of each expense, as authorized in the approved budget
and/or terms of the agreement to substantiate costs;

3) Time and effort records must be available upon request for every exempt,
classified, and hourly staff member compensated (or leveraged) by the grant.
Records should reflect all sources of compensation with grant effort recorded
separately to reflect the percentage of effort applied to the grant and other
activities.

Records Reqarding Proaress toward Grant Objects/Performance

1) Subrecipient will submit a Quarterly Narrative Report provided by SCC that
addresses expansion and outreach activities, service and training, underrepresented
populations, status update on leveraged resources, status update on strategic
partnership and employer engagement activities, status of deliverables, key issues,
best practices and success stories;

2) Subrecipient will submit Quarterly Performance Data identifying program and
participant metrics as identified in the individual record file provided by SCC.

3) Grant reporting follows the federal fiscal year, October 1 through September 30. Dates
are as follows: July 1 — September 30, October 1 —~ December 31, January 1 — March
30, April 1 — June 30.

4) Quarterly Narrative Report and Quarterly Performance Data are due 15 days after the
end of each quarter.

Records Regarding Placement and Use of Equipment Purchased with Grant Funds

1) Subrecipient will maintain an Equipment Inventory. List that documents the purchase,
placement, and ongoing location of any equipment purchased with DOLETA funds.
Each piece of equipment purchased with DOUETA funds will be iabeled so it is clear that
said funds paid for the equipment.

B. Audit

1)} Subrecipient shall preserve and make available all records related to this
agreement for examination by SCC, the federal government, and/or their duly
authorized representative:

a. Subrecipient shall retain these records for three years after the completion of the
above-mentioned activities and performance indicators;

b. Ifany audit or other action involving the records has been started before the

S|Page
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expiration of this period, the records must be retained until completion of the
action and resolution of all issues which arise from it or untilthe end of the
three-year period, whichever is later;

c. The retention period starts on the day the grantee submits its last
expenditure report for that period.

d. Any costs which, upon audit, are found to be unallowable will be reduced from
future claims for reimbursement, or shall be refunded by Subrecipient if the
Agreement has expired.

2) Subrecipient Monitoring: If Subrecipient receives federal assistance in excess of
$750,000 during a fiscal year, it shall arrange for an annual, independent
examination, in compliance with the requirements of the office of the Washington
State Auditor, in order to ascertain the effectiveness of Subrecipient's financial
management systems and internal procedures established to meet the terms of the
subcantract agreement.

3) Subrecipient is subject to the Uniform Administration Requirements of
OMB Circular 2 CFR 200 and/or other federal guidelines, and as such, shall provide
SCC with a copy of its audited financial report and statement of findings noted in the
examination within thirty (30) days of issuance.

4) Subrecipient will permit a SCC representative and/or auditors {(as defined in 2 CFR
200) to have access to the records and financial statements as necessary to comply
with the appropriate regufations and this Agreement.

VI, ASSURANCES
A. Certification

Acceptance of this subaward agreement constitutes certification that Subrecipient is not
presently debarred, suspended, proposed for disbarment, declared ineligible or voluntarily
excluded from covered transactions by any Federal department or agency.

1) Acceptance of the subaward agreement constitutes certification that
Subrecipient is not delinquent on any Federal debt.

2) Acceptance of this subaward agreement constitutes certification that
Subrecipient is in compliance with Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Public Law 100-960, Title V, Subtitle D).

3) Acceptance of this subaward agreement constitutes cerlification that to the best of
Subrecipient's knowledge and belief:

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of
Subrecipient, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress in connection with the awarding
of any Federal contract, the making of any Federal grant, the making of any
Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

b. Funds other than Federal appropriated funds have been paid or will be paid to
6|Fage
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any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or any
employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, Subrecipient shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying”, in accordance with its
instructions.

c. Subrecipient agrees to notify SCC immediately ifthere is any change of
status in 1,2, 3, or 4 above.

IX. PRIOR APPROVAL

The following shall constitute deviations from the original intent of the TechHire Seattle
King County program and/or from the application submitted by SCC and Subrecipient
in response to the DOL/ETA's request for proposals and will require prior written approval
from the DOL/ETA and the TechHire Director:

1) Changes in project scope or objectives;

2) Costs not specified on the approved budget as per Attachment A and for which the
OMB Circular 2 CFR 200 requires prior written approval;

3) Change in Key Persons, including Activity Director, or disengagement of key person(s)
from the project for more than three months or a 25 percent reduction in time;

4) Subawarding or contracting out work that was not described in the application (except if
itinvolves solely the purchase of supplies or general suppoit services); and

5) Incurring costs more than 90 days before the budget period begins;

6) No-cost extensions require the approval of SCC. Any requests for a no-cost extension
should be addressed to and received by the SCC Grant Director not less than thirty {30)
days prior to the desired effective date of the requested change.

X. DESIGNATION OF PERSONNEL.

A. Allison Shields, the SCC director of the TechHire Seatle King County Program is responsible
for negotiating any changes in the terms, conditions, or amounts specified in the
subaward agreement. All inquiries and reports regarding this agreement should be
directed to:

TechHire Project Director Seattle
Central College
1701 Broadway, 2BE4180
Seatfle, WA 98122
206-934-4146
allison.shields@seattlecolleges.edu

B. Cynthia Tee, Executive Director, has been designated by Subrecipient as the SCC
contact for this subaward agreement and will be responsible for coordinating financial
and administrative matters as they relate to this subaward. All communication
regarding this agreement should be directed to:

7|Page
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Ada Developers Academy
1215 4" Ave
Suite 1050
Seattle, WA 98161
C. If Subrecipient hires additional staffffaculty during the course of this agreement
period, they will inform the SCC TechHlire Director of all personnel changes.

XL SUSPENSION AN D TERMINATION OF FUN DS

Pursuant to a mutual understanding that the terms of this Subaward Agreement do not
encumber the implementation of Award Number HG-29361-16-60-A-53, as granted by
the DOL/ETA for the explicit purposes of this cooperative project, either party may
suspend or terminate this agreement upon thirty (30) days written notice, when at any
time in either party's determination, the other party to this agreement violates or departs
from the terms and conditions of this agreement; or if the program would not be achieved
by continuance of the existing agreement; or if Subrecipient fails to submit the reports
required under this agreement according to the established schedule.

Termination of this agreement, however, will not invalidate commitments or obligations
properly incurred by Subrecipient prior to the date of termination, which cannot be
canceled.

XIl. INDEMNIFICATION

Each party agrees to be responsible and assume liability for its own wrongful or negligent
acts or omissions, or those of its officers, agents, or employees.

Xill. ACKNOWLEDGEMENT OF FEDERAL SUPPORT

Section 511 of the appropriations act of the Department of Health and Human Services
for fiscal year 1990 (Public Law 101.166) requires that when issuing statements, press
releases, requests for proposals, bid solicitations and other documents describing projects
or programs funded in whole or in part with Federal money, all grantees receiving Federal
funds, including but not limited to State or local governments, shall clearly state;

1) The percentage of the total costs of the program or project which will be financed with
Federal money;

2) The dollar amount of Federal funds for the project or program; and

3) The percentage and dollar amount of the total costs of the project or program that will
be financed by non-governmental sources.

XIV. FEDERAL, STATE, AND LOCAL TAXES

Except as may be otherwise provided in this agreement, Subrecipient's expense budget
includes all applicable Federal, State, and local taxes and duties.

XV. FEDERAL GRANT COMPLIANCE

In performing its responsibilities under this contract agreement, the subrecipient hereby certifies
and assures that it will fully comply with alf applicable Statute(s), and the following regulations and
cost principles, including any subsequent amendments:
8|Page
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Uniform Administrative Requiremenis, Cost Principles, and Audit Requirements:

2 CFR Part 200; Uniform Administrative Requirements, Cost Principles, and Audit Requirements;
Final Rule

2 CFR Part 2900; DOL Exceptions to 2 CFR Part 200

Federal Appropriations pursuant to P.L 114-113

XVI. INSURANCE

SCC as a Washington State Community College, including all its agencies and
departments, is self-insured for all exposure to tort liability, general liability, property
damage liahility, and vehicle liability as provided for in the Risk Management Act, Revised
Code of Washington Chapter 43.19.19362. The Tort Claims Act, RCW4.92 et seq.,
provides the fundamental remedy for all liability claims against the State.

Such claims must be filed with the Division of Risk Management for processing according
to statute.

XV. LAW

This agreement and all included attachments, Standard and Special Terms and
Conditions, and any exhibits mentioned shall be governed by and consirued in
accordance with the laws of the State of Washington. Venue shall reside in Superior
Court for King Count. IN WITNESS WHEREQOF, the parties hereto have executed this
agreement on the day and year last specified below.

Ada Developers Academy Seattle Central College
Subrecipient Agency Lead Agency
M’é’/ ; s )é
(4224 NP Kl
Cynthfa Tee, Executive Director l4sa Gacer, Senior Buyer
07/10/2017 ) //(J // 9
Date Date
Ada Developers Academy Seattle Central College
Subrecipient Agency Lead Agency
T J {s .)..;\._ ek ’

|_ee Swislow, Executive Director

06/22/2017 Date

Third Sector New England
Fiscal Sponsor
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EXHIBIT B-STANDARD TERMS AND CONDITIONS

DEFINITIONS

As used throughaut this contract, the following terms shall have the meanings set forth below:

A, 'CONTRACTING OFFICER" shall mean that ndividual authorized o execute this agreement on behalf of SCC,

B. "PERSONALINFORMATION" meansinformation dentifiableto any persen, including, but notlimitedto, informationthatrelatesto a person's
name, health, finances, education, business, use or receipt of governmental services or other activities, addresses, telephone numbers, social
security numbers, driver license numbers, other dentifying numbers, and anyfinancial identifiers.

C. "SUBCONTRACTOR"shallmean onenct anemployeeof the Subrecipient who is performing all or partof thoseservicesunder thiscontract

under a separate contract with the Subrecipient. The lerms "subconlractor” and "subconiractors” mean subcontractor(s) inanytier.

b. "SUBRECIPI ENT" shall mean a non-federal enlily that expends federal awards received from a pass-through entity to carry out a federal
program, but does not include an individual that isa beneficiary of such a program. It also excludes vendors that receive federal funds in
exchange for goods andfor services in the course of normal {rade or commerce. The provisions of the Terms and Canditions of this award will
be applied to any subrecipient under this award. The recipient is responsible for the manitoring of the subrecipient, ensuring that the terms
and conditons are in all subaward packages and that the subrecipient is in compliance with all applicable regulalions and the terms and
condilions of this award (2 CFR 200.101(b)(1)).

E. A'VENDOR" isan entity that agrees lo provide the amount and kind of services requested by SCC; provides services under the contract anly to
those beneficiaries ndividually determinedto be eligible by SCC, and provides services on afee-for-service or per-unit basis wilh contractual
penalties ifthe entity fails to meet program performance standards.

F. A “CONTRACTOR", sometimes referred to as a vendor, is a dealer, distributor, merchant or other seller providing goods or services that
are required for the conduct of a Federal program. {2 CFR 200.23} These goods or services may be for an organization's own use or for
the use of beneficiaries of the Federal program. Additional guidance on distinguishing between a subrecipient and a contractor {vendor)
is provided in 2 CFR 200.330. When procuring contractor provided goods and services, DOL ETA recipients and subrecipients must
follow the procurement requirements 2 CFR200.319, which call for free and open competition.

AMERICANS WITH DISABILITIESACT (ADA)OF 990, PUBLICLAW 14336,ALSOREFERREDTOAS THE “ADP!28CFR PART 35
The Subrecipient must comply with the ADA, which provides comprehensive civil nghts protection to individuals with disabilities inthe areas of
employment, public accommodations, state and locatgovemment senvices, andielecommunications.

ASSIGNMENT
Neither thiscantract, nor any claim arisingunderthis contract, shalt be transferred orassigned by the Subrecipient without priorwritten consent of SCC.

CHANGE INSTATUS
Inthe eventof substantive change in the legal status, arganizational structure, or fiscal reporting responsitility of the Subrecipient, Subrecipient agrees
lonotify SCC of the change. Subrecipient shd provide notice as soonas practicable, butnolater thanthirly {30) days after suchachange takeseffect.

CLEANAIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT

Independent conlractor agrees tocomply with allapplicable standards, orders or requlations issued pursuant tothe Clean AirAct (42 US.C. 7401 etseq.)
andthe FederalWater PollutionConlrol Actasamended (33U.5.C. 251 etseq.). Violalions shallbereportediothe Federalawarding agency andthe
Regional Office ofthe Environmental ProtectionAgency (EPA].

CONFLICT OF INTEREST

SCC may, inits sole discrelion, by written notice to the Subrecipient, terminate this contract if it finds, afler due notice and examination by the
contracling officer, that there isa violation ofthe Ethics inPublic Service Act, Chapler42.52 RCW: or any similar statute involving the Subrecipient in the
procurement of or performance under, this conlract.

Inthe event his contractisterminated as provided above, SCC shall be entitled to pursue the same remedies againstthe Subrecipientasit could
pursue in the event of a breach ofthe contract by the Subrecipient.

Therightsandremedies of SCC providedfori thisclause shallnotbeexclusive and are nadditionteanyotherrights andremedies provided by law.
The existence of facts upon which the contracting officer makes any determination under this clause shall be an issue and may be reviewed as
provided in ihe "Disputes” clause of this contract,

DISPUTES

Except as otherwise provided in this contract, when a dispute arises between the parties and itcannct be resolved by direct negotiation, any party
mayrequest adispute resolutionboard (DRB). Arequest fora DRB must bein writing, state the disputed bsue(s), state the relative positions ofthe
partiesand be senttoaliparties. Parties mustprovide aresponsewithin three (3)days.

Once a parly requests a DRB, each party shall designate a representative. The representatives shall mutually select a third member {for an
additionalmemberfordispulesinvolvingmore thantwoparties).

The DRBshallevaluatethefacls, contractierms and applicable statues andrules and makea detarminationby majorityvete. Thedacisionis binding
onallparties.
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DISALLOWED COSTS
The Subrecipient is responsible for any audit exceptions or disallowed costs incurred by its cwn organization or that of its subcontractors.

ENERGY EFFICIENY
Subrecipient will adhere to all mandatory standards and policies relating to energy efficisncy which are contained in the Washington state energy
conservation plangsued ncompliance with the Energy Policy and Conservation Act (42 US.C. 6201).

LICENSINGAND ACCREDITATION STANDARDS
The Subrecipient shall comply with all applicable bocal, state, and federal licensing, accreditation and regsiration requiremerts/siandards,
necessary n the performance of this contract.

LIMITATION OF AUTHORITY

Only the cantracting officer or hisiher delegate by wriling {delegalion to be made prior to action) shall have the express, implied or apparent
autharity to alter, amend, modify or waive any clause or candilion of this contract. Furthermore, any alteration, amendment, modification or
waiverofany clauseorcondition of this contract isnd effecliveorbinding unlessmadein wriling andsignedby the conlracting officer,

NONDISCRIMINATION

During the performance of this contract, the Subrecipient shall comply with all federal and state nendiscrimination bws, regulations and policies.
the event ofthe Subrecipient's noncompliance orrefusal to comply with any nondiscrimination law, regulation  or policy, this contract may be
rescinded, canceled or terminated nwhole or in part, and Subrecipient may be declared ineligible for further contracts with SCC. The
Subrecipient shall however hegvenareasonable timein whichtocurethisnoncompliance. Anydisputemayberesolvedin accordance with the
"Dispules” procedure sel forthherein.

PRIVACY

Personal nformation collected, used or acquired in connection with this contract shall be used sclely for the purposes of this contract.
Subrecipient and its subconlractors agree not lo release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons
personal informationwithout the express written consent of SCC or as provided by bw.

Subrecipient agrees o implement physical, electronic and managerial safeguards to prevent unauthorized accessio personal informatton.

Primary Recipient reserves the rights to monitor, audit or nvestigate the use of personal nformation collected, used or acquired by the Subrecipient
through thiscontract. Themonitoring, auditing orinvestigationmayincludebulisnotlimited to"salting'bythe Primary Recipient.

Subrecipient shall certify the return or destruction of all personal information upan expiration of this contracl. Salting & the act of placing a record
conlaining unique bul false information in a database thal can be used kter to Henlify happropriate disclosure of dala contained in the dalabase.

Anybreach of this provision mayresultin termination oftheconiract andthe demand for retumof all personal nformation. The Subrecipient agrees
to ndemnify and hold harmless the Primary Recipient for any damages related to the Subrecipient's unauthorized wse of personal nformation.

For the purposes ofthis provision, personal information ncludes butis notlimited to information identifiable to an indwvidual ihat relatesto a natural
person'shealth, finances, educalion, business, useorreceipt ofgavernmental services orother aclivities, names, addresses telephone numbers,
social security numbers, driver kense numbers, financiat profiles, credit card numbers, financial dentifiers and other denlifying numbers.
These funds cannot be used in contravention of the 5 USC 552a or regulations implementing that section.

REIATICNSHIP OFTHE PARTIES

This agreementisnotntendedio and shall not creale a relationship suchaspartnership, franchise, community ofinlerest, joird venture, agency,
oremployment relationship. Neither party may actina manner which expresses or mplies a relationship other than that of Subrecipient nor bind
the other party,

RIGHTOF INSPECTION
TheSubrecipient shallproviderghl of accessloitsfaciliiestoSCCoranyofits officersatallreasonable times, n order tomonitorandevaluate
performance .compliance, and/or quality assurance under this contracton behalfof SCC.

All nspections and evatuations shall be performed in such a manner that will not unduly rerfere with the Subrecipient’s business or work
hereunder.

RIGHTS INDATA

Unlessotherwise provided, datathatorignatesfromthis contractshallbe*works forhire"asdefined by theUS.Capyright Actof B76andshall be
owned by SCC. Data shall include, but not be limited to, reports, documents, pamphlets, advertisemenis, baoks magazines, surveys, studies,
computer programs, fims, tapes, and/or sound reproductions. Ownership includes the right to copyrigh, patent, register and the abiityto
transfer these rights.

Datalhatisdelivered underthe cartract, but thatdoes notorighatetherefrom, shallbe transferred 10 SCCwithanonexclusive, royalty-free,
irrevocable license to publish, ranslate, reproduce, debver, perform, dispose of, and 10 autherize others to do so; provided that such license shall
beimitedtothe extentthatihe Subrecipienthasaright togranl suchalcense.
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The Subrecipient shall exert allreasonable effortto SCC, at tetime ofdelivery ofdata furnished underthis agreement, ofallknownor potential
invasions of privacy contained therein and of any portion of such document, which was not produced inthe performance of this agreement

SCC shall receive prompt written notice of each nolice or claim of copyright infringement received by the Subrecipient with respect to any data
delivered under this agreement SCC shall have the right to modify or remove any restrictive markings placed upon the data by the Subrecipient

SAFEGUARDING OFINFORMATION

The Subrecipientshall notuse or disclose any:

= Personal Information gained by reasan of this contract, or

= formation that may be classified as confidential for any purpose rot directly connected with the administration of this cantract except (1) with
prior written consent of SCC or (2) as may be required by bw. The Subrecipient shall safeguard such information and shall return or certify
destruction oftheinformationupon contractexpirationortermination.

SEVERABILITY

Ifany provision of this coniract or any provision of any document incorporated by reference shall be heklinvalid, such invalidity shall not affect the
other provisionsofthis contract thal can be giveneffect without the invalid provision, ifsuch remainderconforms o the requirements of applicable
lawandthefundamentalpurpose ofthiscontract, andtothisendtheprovisionsofthis contract aredeclaredtobaseverable.

SUBCONTRACTING
Neitherthe Subrecipient nor any subcontractor shall enter into subcontracts for any of the work contemplated under this contract without

obtaining prior wrillen approval of the Primary Recipient
Any approved subconiracls shall be subject to all conditions of his Agreement. The Subrecipient shall be responsible for the performance of any
subcontractor. SCC shall not be responsible for compensaling unapproved subcantractors for work performed.

innoeventshallthe existence ofthe subcontract operate torelease orreducethe liability ofthe SUbrecipienttothe Primary Recipient forany
breachinthe perfarmance of the Subrecipient's duties.

This clause does not include contracts of employment between the Subrecipient orpersonnel assigned to work underthis contract

TERMINATION FOR CONVENIENCE
SCC mayterminatathis agreement by givingwritten notice to the Subrecipient atthe address first noted herein of such termination and
specifying the effective date thereof, at least thirty {30) days before the effective date of such termination.

TERMINATION FORCAUSE

Tthroughanycause, ihe Subrecipient shallfaillofulfillin atimelyand propermanner, itsobligationundertheagreement, orif the Subracipient shall
violate any of the covenants, agreements, assurances or sfipulations of the agreement, SCC shall have the right to terminate this agreement
by giving written nolicetothe Subrecipient althe address first noted herain, of suchtermination and specifying the effeclive dale thereof, atleasl
ten (10)days befarelhe effective date of suchiermination.

TERMINATION PROCEDURE

Upon termination of this contract SCC, in addifion to any other rights provided in this contract, may require the Subrecipient to deliverto SCC any
properiy specifically produced or acquired for the performance of such part of this agreement as has been terminated. The provisions of the
‘Treatment of Assels” clause shall apply in such property transfer.

SCC shall pay to the Subrecipient theagreed uponprice, if separately stated, forcompleted work and servicesacceptedby SCC andtheamount
agreed upon by the Subrecipient and the contracting officer for:

-  Completed work and services for which no separale price is slated.

= Partially completedwork and services.

«  Otherpropertyorservices thatareaccepted by SCC.

= Theprotectionandpreservation oftheproperly, unlesstheterminationisfordefault,in whichcasethecontracting officershalldetermine the
extentofthe labilty of SCC. Failure to agree with such determination shall be a dispute wilhin the meaning ofthe “Disputes” clause of this

agreement
SCC may withhold from any amounts due the Subrecipient for such completed work or services such sum as the contracting officer determines to be

necessary to protect SCC against potential loss or fabiity.

The rights and remedies of SCC provided in this section shall not be exclusive and are in addition to any other rights and remedies provided by lawor
underthis agreement

After receipt of a nolice of termination, and except as otherwise directed by the contracting officer, the Subrecipient shall: 1

Stopworkundertheagreementon the dateand totheextent spacified in thenolice.
2. Placenofurtherordersorsubcontractsformaterials, servicesorfacifilies exceptas necessaryto complete such portionofthework nol
terminated.
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3. Assignto SCC, in the manner, atthe times, andto the extent directed by the contracling officer, all of the rights, tilles, and inlerest of the
Subrecipient underthe orders and subcontractsin which case SCC has the right, atitsdiscretion, toseltleorpayanyoraliclaimsarising out of
the termination of such orders and subcontracts.

4. Settle all outstanding liabiliies and claims arising out of such termination of orders and subcontracts, with the approval or ratification of the
contracting officer to the extent he/she may require, which approval or ratification shall be final for all the purposes of this clause.

5 Transfer titleto SCC and deliver, in the manner, atthe imesand tothe extent asdirected by the contracling officer, any propertywhich, if the
contract had been completed, would have been required to be furnished to SCC.

8. Completeperformanceofsuchpartof teworknot terminatedbythe contracting officer.

7. Takesuchactionasmaybenecessaryarasthe contracling officermaydirect,forthe protection andpreservationofthepropertyrelated tothis
agreement that & i the possession of the Subrecipientand n which SCC has or mayacquire aninterest.

VIOLATION/IBREACH OF CONTRACT
h theevent ofaviolation or breach ofthetermswithin this Contractand Exhibits A& B,SCCwill terminate forcausefollowing the termination
proceduresdescribed under Termination for Cause.

WAIVER OF DEFAULT
Waiverofanydefaullorbreachshallnotbe deemedtobe awaivercofanysubsequentdefault orbreach.Waiver shallnotbe construedtobea
modification of the terms ofthe contract untess stated to be such in writing, signed by the contracting officer of SCC.

INTELLECTUAL PROPERTY RIGHTS

The Federal Government reserves a paid-up, nonexclusive and irrevoacable license to reproduce, publish or otherwise use, and to authonize
others to use for federal purposes: i) the copyright in all products developed under the grant, including a subgrant or contract under the grant or
subgranl; and ii} any rights of capyright fo which the recipient, subrecipient or a contractor purchases ownership under an award (including but
not limited to curricula, training models, technical assistance products, and any related materials). Such uses indude, but are not limited to, the
right 1o modify and distribute such products worldwide by any means, electronically or otherwise. Federat funds may not be used to pay any
royalty or icense fee for use of a copyrighted work, or the cost of acquiring by purchase a copyright in a work, where the Department has a
license or rights of free use in such work, although they may be used lo pay costs for obtaining a copy which is limited to the developer/seller
cosls of copying and shipping. If revenues are generated through selling products developed with grant funds, including intellectual property,
Ihese revenues are program income. Program income must be used in accordance with the provisions of this grant award and 2 CFR 200.307.

If applicable, the following needs te be on all products developed in whole or in part with grant funds:

“This workforce product was funded by a grant awarded by the U.S, Department of Labor's Employment and Training Administration. The
product was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of
Labor makes no guarantees, warranties, or assurances of any kind, express or implied, with respect to such information, including any
informatian on linked sites and including, but not limited to, accuracy of the information or its completeness, imeliness, usefulness, adequacy,
conlinued availability, or ownership, This product is copyrighted by the institution that created it

CREATIVE COMMONS LICENSE REQUIREMENT

Pursuant to 2 CFR 2900.13, to ensure that the Federal investment of DOL funds has as broad an impact as possible and to encourage innavation
in the development of new leaming materials the recipient will be required fo license to the pubfic all work created with the support of this grant
under a Creative Commons Attribution 4,0 (CC BY) license. Work that must be licensed under the CC BY includes both new content created with
the grant funds and modifications made to pre-existing, recipient-owned content using grant funds. This license aliows subsequent users to copy,
distribute, transimit, and adapt the copyrighted Work and requires such users to attribute the Work in the manner specified by the recipient. Nolice
of the license shall be affixed to the Work. For general information on CC BY, please visit htip:/fcrealivecommons.orgflicenses/by/d.0. Instnuctions
for marking your wark with CC BY can be found at http:/wiki.crealivecommons.orgMarking_your_work_with_a_CC_license. Only wark that is
developed by the recipient in whole or in part with grant funds is required to be licensed under the CC BY license. Pre-existing copyrighted
materials licensed to, or purchased by the recipient from third parties, including madifications of such materials, remains subject to the intellectual
property rights the recipient receives under the terms of that particular license or purchase. In addition, works created by the recipient withowt grant
funds do not fall under the CC BY license requirement. The purpose of the CC BY licensing requirement is to ensure that materials developed
with funds provided by this award result in work that can be freely reused and improved by others. When purchasing or licensing consumable or
reusable malerials, the recipient is required to respect all applicable Federal laws and regulations, including those pertaining to the copynght and

accessibility provisions of the Federal Rehabilitation Act.

VETERAN'S PRIORITY PROVISIONS

38 U.5.C. 4215 requires recipients to provide priority of service to veterans and spouses of certain veterans for the receipt of employment, training,
and placement services in any job training program directly funded, in whale or in part, by DOL. The regulations implementing this priority of
service can be found at 20 CFR Part 1010. In circumstances where a grant recipient must choose between two qualified candidates for a service,
one of whom is a veteran or eligible spouse, the veterans priarity of service provisions require that the grant recipient give the veteran or eligible
spouse prioity of service by first providing him or her ihat service. To oblain priority of service, a veteran or spouse must meet the program’s
eligibility requirements. Recipients must comply with DOL guidance on velerans’ priority. ETA’s Training and Employment Guidance Letter
{TEGL) No. 10-09 (issued November 10, 2009) provides guidance on implementing priority of service for veterans and eligible spouses in all
qualified job training programs funded in whole or in pat by DOL. TEGL No. 1009 is available at
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hitp:/Adr.doleta.govidirectives/corr_doc.cfm?DOCN=2

Buy American Notice Reguirement

Nene of the funds made available under this act may be expended by an entity unless the entity agrees that in expending the funds it will
comply with sections 8301 through 8303 of itle 41, United States Code (commoniy known as the "Buy American Act”).

Prohibition on Trafficking in Persons
Trafficking in persons
i. Provisions applicable to a recipient that is a private entity.
a. You as the recipient, your employees, subrecipients under this award, and subrecipients’ employees may not—
i. Engage in severa forms of trafficking in persons during the period of time that the award is in effect;
ii. li. Procure a commercial sex act during the period of time that the award is In effect; or
ili. Usa forced labor in the performance of the award or subawards under the award.
b. We as the Federal awarding agency may unilaterally terminate this award, without penalty, If you or a subrecipient that is a
private entity —
i. Is determined to have violated a prohibition in paragraph a.1 of this award term; or]
il. Has an employee who is determined by the agency official authorized to terminate the award to have violated a
prohibition in paragraph a.1 of this award term through conduct that is either—1. Associated with performance
under this award; or 2. Imputed to you or the subrecipient using the standards and due process for imputing the
conduct of an individual to an organization that are provided in 2 CFR part 180, “OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement),” as implemented by our agency at 29 CFR Part
98.
ii. Provision applicable to a recipient other than a private entity. We as the Federal awarding agency may unilaterally terminate this
award, without penalty, if a subracipient that is a private entity—
a. Is determined to have violaled an applicable prohibition in paragraph a.1 of this award term; or
b. Has an employes who is delermined by the agency official authorized to terminate the award to have violated an
applicable prohibition in paragraph a.1 of this award term through conduct that is either—
i. Associated with performance under this award; or
ii. Imputed to the subrecipient using the standards and due process for imputing the conduct of an individual to an
organization that are provided in 2 CFR part 180, “OMB Guidelines to Agencies on Governmentwide Debarment
and Suspension (Nonprocurement),” as implemented by our agency at 28 CFR Part 98.
fii. Provisions applicable to any recipient.
a. You must inform us immedialely of any information you receive from any source alfeging a violation of a prohibition in
paragraph a.1 of this award term.
b. Our right to terminate unilaterally that is described in paragraph a.2 or b of this section:
i. Implements section 106(g) of the Trafficking Victims Protection Act of 2000 (TVPA), as amended (22 U.S.C.
7104(g)), and
il. Is in addition to all other remedies for noncompliance that are available to us under this award.
¢. You must include the requirements of paragraph a.1 of this award term in any subaward you make to a private entity.
iv. Definitions. For purposes of this award term:
a. "Employee” means either:
i. An individual employed by you or a subrecipient who is engaged in the performance of the project or program
under this award; or
ii. Another person engaged in the performance of the project or program under this award and not compensated by
you including, but not fimited to,HG29361_Mod0_Page20 a volunteer or individual whose services are contributed
by a third party as an in-kind contribution toward cost sharing or matching requirements,
b. "Forced labor” means labor obtained by any of the following meathods: the recruitment, harboring, transportation, provision,
or obtaining of a person for fabor or services, through the use of force, fraud, or coercion for the purpose of subjection to
involuntary servitude, peonage, debt bondags, or stavery.
c. "Private entity™.
i. Means any entity other than a State, local government, Indian tribe, or foreign public entity, as those terms are
defined in 2 CFR 175.25.
ii. Includes:
1. A nonprofit organization, inctuding any nonprofit instifution of higher education, hospital, or tribal
organization other than one included in the definition of Indian tribe at 2 CFR 175.25(b).
2. A for-profit organization.
d. “Severe forms of trafficking in persons,” “"commercial sex act,” and "coercion” have the meanings given at section 103 of
the TVPA, as amended (22 U.S.C. 7102).

Hotel-Niotel Fire Safety

Pursuant to 15 U.S.C. 22253, the recipient must ensure that all space for conferences, meefings, conventions or training seminars
funded in whole or in part with federal funds complies with the protection and control guidelines of the Holel and Motel Fire Safaty Act
(P.L. 101-391, as amended). Recipients may search the Hotel Motel National Master List at #ip:/Awww. usfa.dhs.govfapplications/fhotel/
to see if a property is in compliance, or 1o find other information about the Act.
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Drug-Free Workplace

The Drug-Free Warkplace Act of 1988, 41 U.S.C. 702 et seq., and 2 CFR 182 require that all organizations receiving grants from any Federal agency
maintain a drug-free workplace. The recipient must notify the awarding office if an employee of the recipient is convicted of violating a criminal
drug statute. Failure to comply with these requirements may be cause for suspension or debarment.

Architectural Barriers

The Architectural Barriers Act of 1968, 42 U.S.C. 4151 et seq., as amended, the Federal Property Management Regulations {see 41
CFR 102-76), and the Uniform Federal Accessibility Standards issued by GSA (see 36 CFR 1191, Appendixes C and D} set forth
requirements to make facilities accessible to, and usable by, the physically handicapped and include minimum design standards. All
new facilities designed or constructed with grant support must comply with these requirements.

Flood Insurance

The Flood Disaster Protection Act of 1973, as amended, 42 U.5.C. 4001 et seq., provides that no Federal financial assistance to acquire, modernize,
or construct property may be provided In identified flood-prone communities in the United States, unless the community participates in the
National Flood Insurance Program and flood insurance is purchased within 1 year of the identification. The flood insurance purchase requirement
applies to both public and private applicants for DOL support. Lists of fload-prone areas that are eligible for flood insurance are published in the
Federal Register by

FEMA.

Executive Orders

12928: Pursuant to Executive Order 12928, the recipient is strongly encouraged to provide subcontracting/subgranting opportunities to
Historically Black Colleges and Universities and other Minority Institutions such as Hispanic-Serving Institutions and Tribal Colleges
and Universities; and to Small Businesses Owned and Controlled by Sacially and Economically Disadvantaged Individuals.

13043: Pursuant to Executive Order 13043, Increasing Seat Belt Use in the United States, dated April 16, 1897, recipients are
encouraged to adopt and enforce on-the-job seat belt policies and programs for their employees when operating company-owned,
rented, or personally owned vehicles.

13513: Pursuant to Executive Order 13513, Federal Leadership On Reducing Text Messaging While Driving, dated October 1, 2008,
recipients and subrecipients are encouraged to adopt and enforce policies that ban text messaging while driving company-owned or -
rented vehicles or GOV, or while driving POV when on official Government business or when performing any work for or on behalf of
the Government. Recipients and subreciplents are also encouraged to cenduct initiatives of the type described in section 3(a) of this
order. ’

13166: As clarified by Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, dated
August 11, 2000, and resulting agency guidance, national origin discrimination includes discrimination on the basis of limited English
proficiency (LEP). To ensure compliance with Title VI, recipients must take reasonable steps to ensure that LEP persons have
meaningful access to programs in accordance with DOL's Policy Guidance on the Prohibition of National Origin Discrimination as it
Affects Persons with Limited English Proficiency [05/29/2003] Volume 66, Number 103, Page 32289-32305. Meaningful access may
antail providing language assistance services, including oral and written translation, where necessary. Recipients are encouraged lo
consider the need for language services for LEP persons served or encountered both in developing budgets and in conducting
programs and aclivities. For assistance and information regarding your LEP obligations, go to http:/iwww.lep.qov.

Prohibition on Providing Federal Funds to ACORN
Pursuant to P.L. 114-113, Division H, Titie V, Section 522, these funds may not be provided to the Association of Community Organizations for
Reform Now {ACGRN), or any of its affiliates, subsidiaries, allied organizations or successors.

Restriction on the Promotion of Drug Legalization

Pursuant to P.L. 114-113, Division H, Title V, Section 509, no Federal funds shall be used for any activity that promotes the legalization of any drug
or ather substance included in schedule | of the schedules of controlled substances established under section 202 of the Controlled Substances
Act except for normal recognized executive-congressional communications or where the grant agreement provides for such use because there is
significant medical evidence of a therapeutic advantage to the use of such drug or other substance.

Particlpant Minimum Age

Pursuant to P.L. 114-113, Division H, Title |, Section 104, H-18 funds must only be used: 1) for training individuals and for the related activities
necessary to support such training, 2) for training individuals in the occupations and industries for which employers are using H-1B visas to hire
forelgn warkers, and 3) to serve individuals who are older than 16 years of age and who are nat currently enrolled in a school with a local
educational agency.

Prohibitlon on Contracting with Corporations with Felony Criminal Convictions

Pursuant to P.L. 114-113, Division E, Title VI, Section 746, the recipient may not knowlngly enter into a contract, memorandum of understanding,
or cooperative agreement with, make a grant to, or provide a loan or loan guarantee 1o, any corporation that was convicted of a felony criminal
violation under any Federal law within the preceding 24 months.

15|Page
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Reporting of Waste, Fraud and Abuse

Pursuant to P.L. 114-113, Division E, Title Vi, Section 743, no entity receiving federal funds may require employees or contractors of such entity
seeking to report fraud, waste, or abuse to sign internal confidentiality agreements or statements prohibiting or otherwise restricting such
employees or contractors from lawfully reporting such waste, fraud, or abuse to a designated Investigative or law enforcement representative of a
Federal department or agency authorized to receive such information.

Prohibltion on Contracting with Corporations with Unpaid Tax Liabilities

Pursuant ta P.L. 114-113, Division E, Title Vil, Section 745, the recipient may not knowingly enter into a contract, memorandum of understanding,
or cooperative agreement with, make a grant te, or provide a loan or loan guarantee to, any corporation that has any unpaid Federa) tax liability
that has been assessed, for which all judicial and administrative remedies have been exhausted or have lapsed, and that is not being paid in a
timely manner pursuant to an agreement with the authority responsible for coliecting the 1ax liability,

Bayh-Dole Act

With the exception of grants made for educational purposes, all non-federal entities must adhere to the Bayh Dole Act, which requirements are
provided at 37 CFR 401.3(a). To summarize, these requirements describe the ownership of Intellectual Property rights and the government’s
nonexcusive, nontransferable, irrevocable, paid-up license to use any inventicn conceived or first actuatly reduced to practice in the performance
of work under this grant.

Creative Commons License Requirement

Pursuant to 2 CFR 2900.13, intellectual property must be licensed under a Creative Commons Attribution 4.0 (CC BY) license, which allows
subsequent users to copy, distribute, transmit and adapt the copyrighted work and requires such users to attribute the work in the manner
specified by the recipient. For general information on CC BY, please visit http://creativecommons.orgflicenses/by/4.0. Instructions for marking
your work with CC BY can be found at http://wiki.creativecommons.org/Marking your work with a €C license.

Requirements for Canference and Conference Space

Conferences sponsored in whole or in part by the recipient of Federal awards are allowable if the conference is necessary and reasonable for the
successful performance of the federal Award. Recipients are urged to use discretion and judgment to ensure that all conference costs charged to
the grant are appropriate and allowable. For more information on the requirements and allowability of costs assaciated with conferences, refer to
2 CFR 200.432. Recipients will be held te the requirements in 2 CFR 200.432. Costs that do not comply with 2 CFR 200.432 will be questioned and
may be disallowed.

Travel

This award waives the prior approval requirement for domestic travel as contained in 2 CFR 200.407. For domestic travel to be an allowable cost,
it must be necessary, reasonable, allocable and conform to the non-Federal entities written policies and procedures. All travel must also comply
with Fly America Act (49 USC 40118), which states in part that any air transportation, regardless of price, must HG29361_Mod0_Page15

be performed by, or under a code-sharing arrangement with, a US Flag air carrier if service provided by such carrier is available.

Publicity

No funds provided under this grant shall be used for publicity or propaganda purposes, for the preparation, distribution or use of any klt,
pamphlet, booklet, publication, radio, tefevision or film presentation designed to support or defeat legislation pending before the Congress or any
state or local legislature or legislative bady, except in presentation to the Congress or any state or local legislature itself, or designed to support or
defeat any proposed or pending regulation, administrative action, or order issued by the executive branch of any state or local government,
except in presentation to the executive branch of any state or local government itself. Nor shall grant funds be used to pay the salary or expenses
of any recipient or agent acting for such recipient, related to any activity designed to influence the enactment of legislation, appropriations,
regulation, administrative action, or Executive Order preposed or pending before the Congress, or any state government, state legislature, or local
legistature body other than for normal and recagnized executive-legisiative relationships or participation by an agency or officer of a state, local,
or tribal government in policymaking and administrative processes within the executive branch of that government.

Pracurement

The Uniform Administrative Requirements (2 CFR 200.317-36) require all recipient procurement transactions to be conducted in a manner to
provide, to the maximum extent practical, open and free competition. If the statement of work identifies a specific entity to provide goods or
services, the DOL ETA’s award does not provide Lhe justification or basis to sole-source the procurement, i.e., avoid competition.

i6|Page
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MEMORANDUM

TO: Board of Trustees
FROM: Jennifer Strother
DATE: January 9, 2020

SUBJECT: Policy 670-First Reading

BACKGROUND

The attached SCD Policy on Grants and Contracts has been reviewed, with the recommended
changes to the existing language.

RECOMMENDATION
It is recommended to the Board of Trustees as an information item at this point.

Summited by:

Jennifer Strother
Interim Vice Chancellor of Finance & Operations

Transmitted to the Board of Trustees with favorable recommendation.

Shouan Pan
Chancellor



Seattle College District Policy

NUMBER: 670
TITLE: SCD Grants and Contracts
Adopted Date: 12/1/1975 Last Revised: 1/16/2014

It shall be the policy of Seattle Colleges Bistrict-that all grant and contract proposals shall meet the following criteria:

1. The project itself must help advance the mission and strateqic goals of Seattle Colleges and support the
operation and programmatic priorities of the department and the college,

#:2. The project must conform help mect the-overat-mssion-of-the-department:- the-colicge-and-the-Distict;
including-conformity-with District policies, legal and finandial considerations and college and District
service capahilities.

2.3, All grants and contracts, prior to implementation, must be approved by the appropriate signing authority
as indicated in District procedures,

grd O NEVIsIon & AoeDlio)
Adopted 12/1/1975
Revised: 5/5/1998
Revised: 9/10/2009
Revised: 1/16/2014
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SEATTLE COLLEGES _



EMPLOYEE ENGAGEMENT

Why It Matters:

Productivity
= Organizations with high employee engagement levels are more productive

Fiscal Sustainability
= Human capital is our biggest asset and staffing costs are our largest expense

Employee Retention

* Attracting top talent is time consuming and castly
* Full on-boarding can take months to years
* Training and developing institutional knowledge are valuable investments

Better outcomes and increased student satisfaction
» Employee morale directly impacts students

Quality of work reflects quality of the brand
* Value alighment to organizational mission, vision, and goals

SEATTLE COLLEGES OPERATING EXPENSES FY1819
$147,176,780

57,036,501
$2,766,869
$641,847_

5{5,532,845)

Salaries/Wages
®» Employee Benefits
91,337 880 B Contracted Services
$30,775.666 B Supplies
Travel
W Equipment
Grants to Students

Cther



MASLOW'’S HIERARCHY OF EMPLOYEE ENGAGEMENT

a HIGHLY ENGAGED On average less than HIGH FLYER
15% reach this beved

*  What can ) do for others? » llowe working here SELF
= |lnspre others 1o do thesr best = Tmahigh Fyer ACTUALISATION
2 and 3 have a direct
° ENGAGED impact and can be moved
. IMPORTANCE up by the 4 enablers of
= 'mawnta part of the business *  T'man achwuer
* | feed anportant at work +  'mreally busy and very likely stressed engagement

P .
(3) ENGAG MOTIVATIONS

* | know 'm part of something bigger » tmight keave f F'm tempted
= I'm froud to work here »  There are no career development here
“o NOT ENGAGED mmncx_.—.<
I'm interested in overtime * Ildon't like my job much
« I have more sick days than | should « Iread job ads
H@ DISENGAGED % 0
* I'm here for the money +  Fm 3 chack watcher mc x<—<>—l
= lam irawing when ) can «  I'majohs-worth
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Managers light a fire under people.

Drives
employees

LEADER
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the breakdown

Knows how it is done

i

LY 2 g

a4

Uses
people

&

Commands =

DIFFERENCE BETWEEN

3 Coaches |
them

On ~
goodwill m
Generate N s
enthusiasm -)n
I...- A .
« Says, "We" “ _ﬂg
Fixes the \a‘r
breakdown e

Shows how it is done

. Develops i
people _=__=_

Gives .V,

© credit W =

«  Asks

seall]

o
© Says, "Let's go" % i

Leaders light a fire in people.



PROCESS & TIMELINE

L)

» Early 2018 — Complaints of low morale, poor management, and lack of shared decision making
June 2018 — Revisited past surveys

July 2018 — Met with WFSE Local 304 E-Board to initiate survey

December 2018 — Reviewed questions with Stakeholders

+ March 2019 - First Draft Completed

% August 2019 — Final Review by Stakeholders

» September 2019 — Seattle College’s Stewards Committee Approval

September 2019 — WFSE Locai 304 Approval

October 29, 2019 — Release of Survey to Classified Distribution Lists

November 15%, 2019 — Survey Closed

R/
0.0

L)
0.0

*

R/
o

*

*
0.. L)

7
.0

*,

*
o



' SURVEY QUESTIONS

29 Survey Questions

4 Categories

- Compensation and Basic Needs

= Gallop Q12 Employee Engagement

= Administration, Communication, and Goal Alignment
= Potentially CBA Violation Issues

Likert Rating Scale
e Strongly Agree e Agree e Neutral / Don't Know / Not Applicable e Disagree e Strongly Disagree

Survey Sent To 543 Employees
164 Responses = 30% Response Rate



RESPONSES BY CAMPUS

Number of responses indicating campus 141
Number of responses that did not indicate their campus 23
Percent of
# of Email Response Total

Campus Responses Recipients Percent Response
North Seattle College 40 122 33% 28.37%
Seattle Central College - Main

Campus 49 221 24% 34.75%

Seattle Central College - Health

Education Center (Pac Med) 4 2.84%
Seattle Central College -

Maritime 1 0.71%
Seattle Central College - Wood

Technology 0 0.00%
Seattle Colleges District Office 12 80 15% 8.51%
South Seattle College - Main

Campus 34 121 29% 24.11%
South Seattle College -

Georgetown Campus 1 0.71%

40.00%

35.00%
30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

H Responses



COMPENSATION AND
BASIC NEEDS

Compensation and the ability to cover basic needs is the starting point for employee
engagement.

Without adequate wages and benefits, employees will either have to look for
additional sources of income or a different position.

This keeps employees from being engaged in the workplace.



| CAN AFFORD A REASONABLE PLACE TO LIVE
WITHOUT A SECOND JOB.

Total 16.46%

District Office 0.0

North Seattle

Seattle Central 16.67%

South Seattle

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

®m Strongly Agree  m Agree Neutral / NA = Disagree m Strongly Disagree



| HAVE RELIABLE TRANSPORTATION TO WORK AND
MY COMMUTE IS REASONABLE (AN HOUR OR LESS).

Total

District Office

North Seattle

Seattle Central

South Seattle

0% 10%

20% 30%

B Strongly Agree

u Agree

40%

50%

Neutral / NA

60%

© Disagree

70%

m Strongly Disagree

BO%

90%

100%



| CAN USE MY HEALTHCARE BENEFITS WHENEVER
NEEDED WITHOUT HAVING TO WORRY ABOUT HOW
THE EXPENSE WILL AFFECT MY FINANCES.

24.68%

NN .\mg

27.50% E 15.00% l

27.78%

North Seattle

Seattle Central

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

| Strongly Agree  m Agree Neutral / NA Disagree m Strongly Disagree



| AM ABLE TO SAVE FOR MAJOR LIFE EXPENSES SUCH
AS OWNING A HOME, RAISING A FAMILY, COLLEGE
TUITION, AND/OR SAVING FOR RETIREMENT.

North Seattle | 10.00% 32.50%
South Seattle o.l w.ﬂm 40.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

District Office 0-

mStrongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



GALLOP’S Q12

These questions are all measured by the amount of people that Strongly Agree. The
guestions are divided into four sets:

Base Camp
Camp One
Camp Two
Camp Three

The Summit: if an employee answers all 12 questions positively, he or she has reached the
summit. These are the most engaged and highest performing employees.

If employees lower-level needs aren’t met, the more likely they will burn out, become
unproductive and leave.



| KNOW WHAT IS EXPECTED OF ME AT WORK.

Total

District Office

North Seattle

Seattie Central

South Seattle

AT -

0% 10%

20% 30%

m Strongly Agree

n Agree

40%

50%

Neutral / NA

60%

Disagree

0%

w Strongly Disagree

80%

0%

—r

0.00%

6.10%
833%

'5.00% & 0.00%

71% N.mmﬁ 0.00%

100%



| HAVE THE MATERIALS AND EQUIPMENT I NEED TO
DO MY WORK RIGHT.

16.46%

Total

Y s WO

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

86%

m Strongly Agree = Agree Neutral / NA Disagree  w Strongly Disagree



AT WORK, | HAVE THE OPPORTUNITY TO DO WHAT I
DO BEST EVERY DAY.

0% 10% 20% 30% 40% 50% 60% 70% B0% 0% 100%

86%

B Strongly Agree  m Agree Neutral / NA Disagree  m Strongly Disagree



IN THE LAST SEVEN DAYS, | HAVE RECEIVED
RECOGNITION OR PRAISE FOR DOING GOOD WORK.

District Office

North Seattle

0% 10% - 20% 30% 40% 50% 60% 70% 80% 90% 100%

29.63%

| Strongly Agree  m Agree Neutral / NA Disagree  m Strongly Disagree



MY SUPERVISOR, OR SOMEONE AT WORK, SEEMS TO
CARE ABOUT ME AS A PERSON.

Total 14.72%

District Office 33.33%

——r—

North Seattle 7.50% 2.509 %

4]
I h

Ha mwﬂw

Seattle Central

mmux_

South Seattle

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



THERE IS SOMEONE AT WORK THAT ENCOURAGES
MY DEVELOPMENT.

16.56% 15.95% l

Total

District Office
North Seattle

Seattle Central

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%

| Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



AT WORK, MY OPINIONS SEEM TO COUNT.

-~ Total

District Office

North Seattle

Seattle Central

South Seattle

20% 30%

m Strongly Agree

= Agree

40%

50%

Neutral / NA

60%

© Disagree

70%

m Strongly Disagree

90%

100%



THE MISSION OR PURPOSE OF MY COLLEGE MAKES
ME FEEL MY JOB IS IMPORTANT.

Total

District Office

North Seattle

Seattle Central

South Seattle

20% 30%

m Strongly Agree  m Agree

40%

50%

Neutral / NA

—_—— ——-

e
16.67%

21.88%

27.50%

60% 70%

Disagree m Strongly Disagree

80%

11.43%

100%:

86%



MY FELLOW EMPLOYEES ARE COMMITTED TO DOING
QUALITY WORK.

Total

District Office

North Seattle

Seattle Central

South Seattle

0% 10%

20% 30%

@ Strongly Agree

o Agree

40%

50%

Neutral / NA

60%

Disagree

25.00%

0% . 20

@ Strongly Disagree

14.29%

0%

100%




| HAVE A BEST FRIEND AT WORK.

Total

District Office

North Seattle

Seattle Central

South Seattle

10%

20% 30%

B Strongly Agree

" Agree

40%

37.14%

50%

Neutral / NA

60%

© Disagree

70%

# Strongly Disagree

30%

S0%

100%

50%



IN THE LAST SIX MONTHS, SOMEONE AT WORK HAS
TALKED TO ME ABOUT ME PROGRESS.

23.31% 22.09%

Total

15.00% 17.50%

North Seattle

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mStrongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



LAST YEAR, | HAD OPPORTUNITIES AT WORK TO
LEARN AND GROW.

North Seattle

0.00%

Seattle Central

South Seattle

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

m Strongly Agree  m Agree Neutral / MA = Disagree m Strongly Disagree



2017 GALLUP HIGHER EDUCATION
DATABASE
PERCENTILE RANKINGS

Gallup’s Q12 Database consists of data from Q12 client administrations from the
most recent five years.

The Higher Education Database, a subset of the Overall Q12 Database, is composed
of institutions classified as Research 1 (60%), Research 2 (30%) and Baccalaureate-
Diverse Fields (10%).

The next slide compares our Grand Mean and Q12 means to the Gallup Higher
Education Workgroup Level Database. For example, if we have a mean of 4.25 on
QO07, your group’s score on that item would be in the top quartile of the Higher
Education Database. Therefore, at least 75% of the workgroups in the database
scored lower than your group.



OUR MEAN RESULTS & RANKING

Means
GrandMean 4.52.3.79 L [Total District Office [North Seattle Central South Seattle
I
3.59 3.80 3.65
QOO0. Overall Satisfaction : 2.41.3.75 Mmm:%
Sliplt e ; 412 4.30 411 429
Q01. Know what's expected 4.01-4.32 _ e
" 3.95 3.69
QO2. Have materials & equipment 3.68-4.00 Q2
3 3.83 .05 3.74 3.89
QO3. Opportunity to do best 3.56-3.88 7 3.12 3.25 3.00 3.40
Q04. Recognition 2.81-3.40
Q05. Cares aboutme 3.76-4.17 Q5 3.84 3.86
Q6. Development 3.30-3.75 Qs 3.53 3.70 3.50 37
7 334 3.60 3.24 3.37
407 Opmions count A 3.61 358 375 3.57 3.77
Qo8. Mission/Purpose 3.54.3.02 Q3 : ‘ ' ‘ ‘
Q09. Employees committed to quality 3.68-4.00 Qo 377 3.95 3.80 3.74
Q10. Best friend 3.76-3.17 010 3.16 3.08 353 2.98 3.03
324 3.50 3.46
Q11. Progress 3.21-3.75 Q11
Q12. Learn & grow 3.51-3.88 Q12 3.53 3.80 3.63




ADMINISTRATIVE, COMMUNICATION,
AND GOAL ALIGNMENT

The following survey questions analysis
how well the colleges and district
functions as an organization. They
should be measured by whether the
response is positive, neutral, or
negative.

“Trust is earned when actions meet
words.” — Chris Butler

Meaning

Leadership, trust -

& respect INCREASING
ENGAGEMENT
Promotion WITH
opportunities ORGANISATION
tearning and
development

Pay, working hours,
conditions

Penna’s Hierarchical Model




EVERYONE WORKS TOWARDS A SHARED VISION,
MISSION, AND GOALS.

0% 10% 20% 30% 40% 50% 60% 70% 20% 0% 100%

B Strongly Agree = Agree Neutral / NA Disagree m Strongly Disagree



EQUITY, DIVERSITY, AND INCLUSION ARE
DEMONSTRATED VALUES OF THE SEATTLE COLLEGES.

.38% 17.50% 12.50% ..m,x

16.67%

Total

Seattle Central

South Seattle B.57%

0% 10% 20% 30% 40% 50% 60% 70% B0% 0% 100%

W Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



TEAM WORK AND COLLABORATION IS VALUED BY
EVERYONE WITHIN MY OFFICE.

District Office 0.

North Seattle

Seattle Central

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



STAFF ON CAMPUS ARE INFORMED OF LARGE
DECISIONS AND WILLINGLY ACCEPT CHANGE.

0.00%

30.00%

25.93%

Seattle Central 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



| AM CONFIDENT WHEN REFERRING STUDENTS
BECAUSE DEPARTMENTS ON CAMPUS CLEARLY
COMMUNICATE AVAILABLE RESOURCES & SERVICES.

25.00% 22.50% -
Seattle Central I 33.33% i 29.63%

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%:

|

North Seattle

B Strongly Agree  m Agree Neutral / NA Disagree  m Strongly Disagree



WORKPLACE MORALE HAS INCREASED
IN THE LAST YEAR.

District cz.nmo.o.n..r.L - 33.33% | 13333%
Seattle Central I = JIE .N.w.m.w.x,l
South Seattle |H Nlo.oo.x, . : No..ooww.

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

29.63%

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



CAMPUS SAFETY IS TAKEN SERIOUSLY AND | FEEL
SAFE ON CAMPUS.

Total
District Office

North Seattle

Seattle Central

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

mStrongly Agree  m Agree Neutral / NA Disagree  m Strongly Disagree



POTENTIAL CBA VIOLATION ISSUES

The following survey questions ask whether certain rights within the collective bargaining
agreement are being upheld.
Any Disagree or Strongly Disagree response could indicate violation of the CBA.

Survey Question Related Article in CBA
My annual performance review is fair and Article 6

honest.

The reclassification/reallocation process is .

accessible, clear, and fair. Article 42

| can easily use vacation, sick leave, and .

um..ﬂo_,_am_ leave when requested and/or as Article 11,12, & 18
needed.

The college ensures accessibility and provides Article 34
appropriate workplace accommodations when
requested.

My department has a functional kitchen for Article 47 & Article 7
meal breaks and | am able to take shorter
breaks whenever needed.



MY ANNUAL PERFORMANCE REVIEW IS FAIR AND
HONEST.

T

District Office 58.33% B.33%

42.50% 5.00% -o.oon&

North Seattle

Seattle Central 48.15%

45.71% 5.71% %

0% 10% 20% 30% 40% 50% 60% 70% 20% 90% 100%

South Seattle

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



THE RECLASSIFICATION/REALLOCATION PROCESS IS
ACCESSIBLE, CLEAR, AND FAIR.

41.67% 25.00%

District Office 0-00%

North Seattle 47.50% 20.00%

South Seattle I 42.86% 25.71%

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%%

i

| Strongly Agree  m Agree Neutral / NA Disagree  m Strongly Disagree



| CAN EASILY USE VACATION, SICK LEAVE, AND

PERSONAL LEAVE WHEN REQUESTED AND/OR AS
NEEDED.

Total

District Office

North Seattle

Seattle Central

South Seattle

12.58%

6.29% -O.mw.wm

14.81%

5.56% -o.ooﬂx.

D e

0%

10%

20% 30%

| Strongly Agree

= Agree

40%

50%

Neutral / NA

60% 70%

Disagree  m Strongly Disagree

80%

90%

100%



THE COLLEGE ENSURES ACCESSIBILITY AND
PROVIDES APPROPRIATE WORKPLACE
ACCOMMODATIONS WHEN REQUESTED.

Total 27.04%

22.50% 10.00% -o.ooﬁ

31.43% 5.71% - 0.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

North Seattle

South Seattle

| Strongly Agree  ® Agree Neutral / NA Disagree  m Strongly Disagree



| AM ABLE TO USE A GENDER APPROPRIATE AND/OR
GENDER NEUTRAL RESTROOM AT WORK WHENEVER
NEEDED.

Nm.m.wx ek H.Nm‘.mwx
,ww.wmﬁ | . . .uw“h:ucﬂ
30.00% : o.c-momm

m.m.ow.xu . 3 H.&o.oox
31.43% . o.m-.x_

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%

Total

District Office

North Seattle

Seattle Central

South Seattle

| Strongly Agree = Agree Neutral / NA Disagree = Strongly Disagree



MY DEPARTMENT HAS A FUNCTIONAL KITCHEN FOR
MEAL BREAKS AND | AM ABLE TO TAKE SHORTER
BREAKS WHENEVER NEEDED.

District Office

25.00% o.m?.oowm.
12.50% 20.00% l
11.43% 14.29% ..@mﬂ_

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

North Seattle
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South Seattle

B Strongly Agree = Agree Neutral / NA Disagree  m Strongly Disagree



' AREAS FOR IMPROVEMENT

Design Better Work
Management Practices
Communication & Participation
Career Development

Facilities Improvements

Benefits & Compensation



DESIGN BETTER WORK

”

** Share “tedious” and/or “low level” tasks
amongst as many people as possible.

¢ Let everyone have input and give feedback.
« Allow people to expand their role.
» Share decision making as broadly as possible.

*» Streamline process to remove repetitive tasks.

*» Acknowledge building relationships as work.

TED Talk: Barry Schwartz
+»* Make roles and responsibilities meaningful. The way we think about work is broken




MANAGEMENT PRACTICES

Hold Managers and supervisors accountable for employee engagement.

Treat effective management like the key to performance.

Move from old management practices (BOSS) to new ones (LEADER).

Leadership is a lifelong learning process, not a box to be checked.

Create an ongoing training, certification, and educational system.

A

»

Yox

!

Basic: Chair a meeting, create an agenda, different decision making processes, planning & logistics, soft skills

Intermediate: Leading a team, strategy vs. tactics, time management, building involvement, following policy, communication
Advanced: Coaching a team, putting values into practice, scheduling workflow, sharing decision making, project management
Expert: Being a representative, strategic planning, supervising schedules, ensuring collaboration, creating processes

Mastery: Mentoring a leader, creating value, managing staffing, creating policy/procedure, effective communication



COMMUNICATION &
PARTICIPATION

¢ Accept that you're accountable for delivering the strategy & values you designed.
*¢ Break down silos and build networks
** Implement process for employees to submit innovations and/or ideas for improvement.

% Allow every employee a certain baseline amount of time for participation in
campus/district committees and other recognized groups.

¢ Seek universal buy-in prior to making large changes.
¢ Better communication and change management for all large decisions.

<* Commitment to shared decision making and follow past practice of appointment of a
representative of each employee representing union on every district/campus committee.

**» Create process for adoption of affinity groups and other semi-formal organizations.

¢ Find creative ways to involve the entire campus in decision making.



CAREER DEVELOPMENT

“* Provide professional development opportunities and funding in an equitable way.
“+ Collaboratively redesign the re-classification/re-allocation process with the union.
s+ Collaboratively redesign the annual performance.review process with the union.

“* Provide constructive feedback, recognize good work, encourage _um_.mosm_ and professional
g g g
Qm<m_0_u:_m3._“.

“* Use options currently available in the collective bargaining agreement:
= Consider qualified internal candidates prior to external candidates
~ Create opportunities for Project Employment, In-Training Positions, and Apprenticeships.

+» Build a robust training and short certificate programs in a wide variety of skills.

L/

** Encourage employees to learn, grow, and use new skills.

*,

@

** Think of classifications as a description, not a definition.

*

(4

+ Build and support mentorship structures.



FACILITIES IMPROVEMENTS

<+ Safety improvements; such as additional lighting, removal of sight barriers
surrounding campus, etc.

** Ensure each work area has a functional employee lounge/kitchen.
** Increase number of gender neutral restrooms

“ Increased funding and staffing for Facilities in order to improve campus
environment.



BENEFITS & COMPENSATION

%+ Continued strong support and advocacy for increasing locality pay and cost of
living adjustments.

* Build benefits programs to support employees in housing, tuition payment,
childcare, and other major needs.

*» Advocate for better medical benefits through the state-wide benefit plans.

** Work with and train supervisors to allow for more flexible schedules to
accommodate childcare and other obligations.






SEATTLE
COLLEGES

Central- North - South - $Vi

District VI | 206.934.3872 | Fax 206.934.3804 | Voice Relay 800.833.6388
1500 Harvard Avenue, Seattle WA 98122-3803 | www.seattlecolfeges.edu

MEMORANDUM

TO: Board of Trustees
FROM:  Jennifer Strother
DATE: January 9, 2020

SUBJECT: Monthly Financial Summary - Information only

Background

Seattle College District budgets and accounts for its funds in accordance with policies and
procedures of the State of Washington Office of Financial Management (OFM) and the State
Board for Community and Technical Colleges (SBCTC).

The attached Monthly Financial Summary provides summary data for all of the campuses
and the District Office as of November 30, 2019.

Recommendation .

It is recommended that this item be received as information only.

Submitted by:

Transmitted to the Board with a favorable recommendation.

r. Shouan Pan
Chancelior



Financial Report

SEATTLE COLLEGES

Central- North - South - SV!

Period Ending November 30, 2019
Summary

Period ending November 30, 2019 financials are presented showing a comparison of year-to-date
operating revenues and expenses for November 30, 2018 to November 30, 2019.

Resource comparisons:

Tuition revenue is down 9% from last November YTD but is 1% less than last
November and about 42% of Budget after removing the effect of international
conversion. Conversion of International students was done in November last year.
International conversion increased tuition in 1819 and reduced international revenue
in 1819 compared to 1920 for the same period.

Fees are up about 3% over last September and are at 45% of budget

International revenue is down 14% over last November YTD. The decrease in
international revenue is greater when annual international conversion to state tuition
takes place. Adjusting international conversion out from last November, shows
international revenue is down 22% compared to last November year-to-date.

Running Start is up 19% over last November and 27% of budget. Running Start
revenues for Fall quarter will not be complete until December.

Allocation spending is up 3% over last year and expected to be fully spent by the end
of the year.

Expense comparisons:

Salaries are up about 13% from last November and are 37% of Budget for the year.

District salaries are up about $2M primarily due to centralizing IT, HR, and
Foundation functions.

Benefits are up 7% and are 37% of budget for the year.

Timing of purchases and transfers of expenses are reasons for other YTD expense
variances.
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MEMORANDUM

TO: Board of Trustees
FROM: Shouan Pan, Chancellor
DATE: January 9, 2020

SUBJECT: Report to the Board of Trustee

. Student Success
Meeting with Mayor Durkan on Seattle Promise Plus Campaign in the New Year
On Tuesday, December 17, 2019, Jon Fine, recently retired CEO of King County United Way,
joined the college presidents, Kerry Howell, Vice Chancellor for Advancement, and chancellor
Pan in a meeting with Mayor Durkan to discuss plans and strategies for launching Seattle
Promise Plus Campaign in Spring 2020. After reviewing the draft Case Statements and goals for
the Campaign, Mayor Durkan reiterated her enthusiastic support for and commitment to
helping to raise private funds for Seattle Promise and agreed to serve as the Honorary Chair for
the Campaign. She offered specific feedback to the other areas (to raise funds for} that are not
directly connected to Seattle Promise. The college presidents and chancellor Pan are working
with Vice Chancellor Howell and Foundation staff to incorporate the Mayor’s
recommendations. It is anticipated that the Campaign will be launched in March 2020.

Tulalip Pre-Apprenticeship Program Graduates 15 Students

Fifteen Native American students, including members of the Tulalip Tribes and other regional
tribes, graduated from the Tulalip Tribal Employment Rights Office (TERO) Vocational Training
Center (TVTC) Pre-Apprenticeship Program on December 13, 2019, in a ceremony at Tulalip
Resort Casino. Accredited in partnership through South Seattle Community College and Renton
Technical College, the TVTC Pre-Apprenticeship Program is a hands-on learning experience that
trains Native Americans from all tribal nations and their family members in the construction
trades. Classes are offered on-site at the TVTC. During the sixteen-week course the students
learn several skills they can apply at a variety of well-paying jobs including carpentry, plumbing,
and electrical and mechanical work. They also earn their flagging, first aid, and safety
certifications.

Il. Organizational Excellence
NSC and SSC among Recipient CTCs from Surprise Gifts Bequeathed by Eva Gordon
Eva Gordon, who passed away in 2018, left over $10 million to 17 of WA’s community and
technical colleges. As stipulated in her Bequeath, North Seattle College and Seattle Central
College are among the recipient colleges, each receiving $550,000 in general student
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scholarships. Mrs. Eva Gordon had made various other donations to South Seattle Colleges over
the years.

il Partnerships
Sarah Jane Gunter, Seasoned Amazon Executive, Joined Seattle Colleges Foundation
At the December 2019 Seattle Colleges Foundation Board meeting, Sarah Jane Gunter, was
formaily voted in to serve on the Foundation Board. Ms. Gunter has served in various executive
roles at Amazon since 2000, and currently serves as the Technical Advisor for Worldwide
Consumer Business. Barbara Dingfield, Steve Hill, Jon Fine, and Kerry Howell worked as a team
to recruit Mr. Gunter to this new role.

Iv. Pride Points
Chancellor Pan Served on ELI Faculty Panel
On Wednesday, December 11, 2019, chancellor Pan presented on the roles and responsibilities
of community college presidents in the external community to senior community college
leaders across the country who attended the Executive Leadership Institute (ELI) sponsored by
the League for Innovation in the Community College in Scottsdale, Arizona. The ELI provides
leadership training for prospective community college presidents or leaders in transition. Over
the years, a few Seattle College leaders have attended the ELI.



SOUTH SEATTLE COLLEGE

One of the Seattle Colleges

MEMORANDUM

TO: Board of Trustees
FROM: Rosie Rimando-Chareunsap, President
DATE: Jan. 9, 2020

SUBJECT: Report to the Board of Trustees

1, Student Success
s South Alum Selected for Transforming Lives Award: 2018 South graduate and former student

government president Angel Delker will be honored with the Washington State Association of College
Trustees Transforming Lives award in Olympia this February. Angel and four other students from the
statewide SBCTC system were selected as keynote speakers at the event, and will receive $500 as well.
Angel started at South to finish her high school diploma, and decided to continue her education and
advocate strongly for undocumented students until graduation. She now attends the University of
Washington School of Social Work and plans to turn her passion for helping underserved communities
into a career.

. Institutional Excellence

e President’s Cabinet at Full Strength: Vice President of Finance and Administration Jullienne DeGeyter
officially started at South on Dec. 16, bringing President Rimando-Chareunsap’s Cahinet to a full- and
permanently-staffed state.

o Course Level Success Dashboards: Faculty are getting access to valuable course-level data through Title
il Grant financial support that allowed the Office of Institutional Effectiveness to partner with a local
vendor to design and develop Tableau Course Level Success Dashboards. These dashboards are
intended to give our faculty access to a wide range of data regarding the performance and successes of
their students.

e Excellence in Grant Leadership: South’s American Apprenticeship Initiative grant (AAl) was recently
recognized as one of the 15 top-performing AAl grantees (of 46 grantees nationally). Our work will be
featured in the upcoming AAIl Final Report produced by The National Governor’s Association and the US
Department of Labor this spring. High performing AAl grantees have been invited to Washington, D.C. in
January to help refine the report and provide relevant examples for final publication in April.

e Alki Café Remodel: Construction began late December to renovate Alki Cafe and create a new, more
casual gathering space and eatery for our campus community. Construction is expected to last through
March 2020, with an opening during Spring Quarter. This amazing transformation is being funded by
donations, with support from the Seattle Colleges Foundation and South Seattle College Foundation.

6000 16™ Avenue SW, Seattle, WA 98106-1499 * www . southseattle.edu ¢ 206.934.5300
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MEMORANDUM

TO: Board of Trustees
FROM: North Seattle College President Dr. Warren Brown
DATE: December 20, 2019

SUBJECT: Report to the Board of Trustees

R Institutional Excellence

NSC Food Pantry Provides Support to Students and Community

In an effort to provide support for individuals experiencing food insecurity on
campus and in North’s community, North Seattle College and partner, University
District Food Bank, have served 224 people on average weekly (80 percent students,
ten percent community and 10 percent staff} with 28 different students
volunteering their time during fall quarter 2019,

. External Affairs

SDOT Pedestrian Bridge Construction is Underway

Construction for the Northgate Pedestrian and Bicycle Bridge has begun, and the
groundbreaking is scheduled for early 2020. SOOT is hosting drop-in sessions in
January for the community to ask questions and learn more about the project. NSC
will host a drop-in session on Tues. Jan. 7 from 12-1:30 p.m. in The Grove.

. Financial Health

NSC Ironworkers Apprenticeship Program Receives Two Career Launch Grants
North Seattle College received two Career Launch grants for the Ironworkers
Apprenticeship Program, totaling $254,407. The Career Launch FTES grant, for
$232,000 annually, will be used to fund instruction for the program, set up a
portable classroom at the worksite, and to support a full-time apprenticeship
manager. NSC also received a Career Launch Capital Equipment grant of 522,407,
which will allow the college to purchase a forklift for the apprenticeship program.

Iv. Pride Points

NSC Mascot: Tree Frog or North Star?

The competition for the new NSC college mascot is underway. Mascot nominations
were accepted during fall guarter, and students, alumni, employees, and retirees
were invited to submit their suggestions for the new mascot. The clear front-
runners are the Pacific Tree Frog and the North Star. Voters will choose between
the two during the final voting process, which starts during Winter Fest and runs
through February 14, 2020. The new mascot will be announced in late February.
Retiree Holiday Party

President Brown hosted North retirees and former employees at a holiday
reception on December 17. Fourteen retirees RSVPed; seven attended the party
and enjoyed great conversation and community. North retirees also meet regularly
outside of college events, and continue to show support for the college.
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MEMORANDUM

TO: Board of Trustees

FROM: Sheila Edwards Lange, Ph.D., President
DATE: January 6, 2020

SUBIJECT: Seattle Central College monthly report
STUDENT SUCCESS

Seattle Central MESA students attend national conference: From QOct. 31 to Nov. 2, six Seattle
Central College MESA students attended the 2019 Society for Advancement of Chicanos/Hispanics and
Native Americans in Science (SACNAS) National Diversity in STEM Conference in Honolulu, Hawaii.
Over the course of two days, students were exposed to cutting-edge scientific research and professional
development sessions, motivational keynote speakers, a graduate school and career expo, multicultural
celebrations, and an inclusive and welcoming community of peers, mentors, and role models that
reflected our students’ identities.

INSTITUTIONAL EXCELLENCE

Increased scholarship funding for Central students: King County closed on the purchase of 35 acres
from Seattle Colleges, donated to the Seattle Central College last year. The $889,000 sale will fund
student scholarships. The county will use the land as a habitat preserve under the county’s Open Spaces
Program. Combined with the $550,000 gift from the Eva Gordon estate, this represents $1.4 million in
new scholarship funding for Central students.

College wins national communications awards: Seattle Central College is a finalist for three awards
from the National Council for Marketing and Public Relations. The Paragon Awards recognize excellence
in writing, advertising, design, photography and other communications work by community and technical
colleges. The judges selected our entries for Folder, Excellence in Writing-Short Form, and Excellence in
Writing-Long Form. The Gold, Silver, and Bronze award winners for each category will be announced at
the national NCMPR conference in Orland on March 22-24.

PARTNERSHIPS

Capitol Hill Housing partnership: Seattle Central has partnered with Capitol Hill Housing to promote
affordable alternatives to all district employees. We are poised to transfer land on Broadway for
redevelopment by Capitol Hill as affordable housing. In January, Capitol Hill will take applications for
new affordably-priced apartments in Station House, just a block away from campus. Capitol Hill Housing
operates over 2,000 affordably-priced apartments in Seattle in 49 buildings, most of them on Capitol Hill.
Units become available throughout the year, including at the Pantages Apartment Building directly
adjacent to the Broadway/Edison campus.

PRIDE POINTS

New Tiger mascot contest is on: Student leadership has formally launched a student design contest for
the revived Bengal Tiger, the original mascot of the historic Broadway High School. The contest invites
students to submit images of what the new mascot could look like, and all current students will get to vote
on a set of finalist images selected by an appointed committee. The winning designer will receive $1,000
for their image. The winning entry will be announced on Wednesday, March 18, 2020 on all Seattle
Central social media channels and via campus wide email. An event is planned in mid-April 2020 to
celebrate the winner.
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MEMORANDUM
TO: Board of Trustees
FROM: Krisna Mandujano
President, United Student Association
DATE: January 9, 2020

SUBJECT: United Student Association (USA) REPORT — INFORMATION ONLY

Official Student Club Recognition Process

All student groups who wish to be officially sanctioned will now need to be endorsed by the United
Student Association. This will entail submitting bylaws and the constitution, prepare an informative
presentation on the mission of their club and describing how the club will benefit the diverse student
body at South. All presentations will be treated equally and fairly. We are confident that students will
feel comfortable and at ease knowing that the request for official club status process is student led.

Prior to this, Club Center Coordinators were responsible for determining requests for official club status.
The Dean of Student Life, Dan Johnson, has shifted this responsibility onto Student Government. As
student body representatives, we ‘re thrilled that our officers will be able to be part of this process that
has been formally led by campus administration. It is incumbent of administration to allow Student
Government to have a voice in a student-focused matter, such as the decision to sanction a student
club.

USA Sustainability Efforts: Trash Talkers Event

Trash Talkers is a student powered volunteer program that educates the campus community about how
to sort materials into compost, recycling, and garbage waste bins. The sustainability committee and our
USA Sustainability officer, Afrah Agraw, collectively organized these monthly sustainability efforts. As
stated by Jessica Espy, member of the sustainability committee, it is frighteningly common for students
to be confused on how to properly dispose waste into campus bins. Student Government believes that it
is pivotal that students, faculty, and staff on campus are educated on this matter. This volunteer led
program helped students in the campus food court properly sort their waste. Additionally, two
representatives from Seattle Public Utilities donated reusable bags, kitchen compost bags and provided
students with information on waste management. Our sustainability officer will continue to part with
the sustainability committee to host additional Trash Talkers Events for Winter and Spring quarter.

2020 Trash Talker Events:

e January 2, 14, 16 2020
e February 6, 2020
e March 11, 2020

Location and times are to be determined by the end of fall gtr.
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Fall Quarter Blood Drive with Bloodworks NW December 3

USA collaborated with Bloodwork's Northwest, the leading blood bank and medical research institute, to
coordinate our quarterly blood drive. With the theme of “To better our community, drop by drop,” the
blood drive had scheduled donors and accepted walk-ins from 10 am to 4 pm.

Niki Watkinson, donor recruitment representative, provided follow-up data on the event:

¢ 20 individuals registered and attended

¢ 12 were first-time donors

e 9 out of 20 were differed/not able to donate

e 11 pints of blood were collectad to help 33 local patients.

Student Legislative Advocacy Day in Olympia January 23

The annual state-wide Washington Community and Technical College Student Association Legislative
Advocacy Day will be organized by USA Legislative Officer Anna Au. Anna will be collaborating with
Political Science instructor Larry Cushnie for student participation. Most of the students who attend are
unfamiliar with the structure of Washington politics in Olympia. As student advocates, it is our mission
to educate ourselves and empower students to become familiar with the state’s political structure,
Additionally, it is imperative for students to meet with legislators and directly advocate for hetter
higher-education public policy. We know we can make a difference by persuading and encouraging state
lawmakers to prioritize the needs of students in higher education, specifically in community and
technical colleges.

Student government will provide training, food and transportation for this full day in Olympia.
Attendees will also be given the opportunity to discuss the top legislative issues from the Community
and Technical College 2020 Legislative agenda with Washington legislators:

¢ More Open Educational Resources and Training Incentives for Educators
e EBT card use on college campuses

¢ More on campus mental health and wellness services

* Examine international student tuition schedule

Washington + Oregon Higher Education Sustainability Conference March 2-4

USA Sustainability Officer Afrah Agraw will be collaborating with Adam Mauer, District Sustainability
Coordinator, to send a group of South students to the Washington and Oregon Higher Education
Sustainability Conference at the University of Oregon. Their participation in this program will help them
learn, connect, and strategize for the future of climate justice, and grow as leaders and advocates for
change at South Seattle College.
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