
 
 
 

SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES 
 
 

May 10, 2018 
 
 
STUDY SESSION                                                 1:30 p.m.      North Star Dining Room 
North Seattle College 
9600 College Way North        
Seattle WA 98103                            
 
REGULAR SESSION                                           3:00 p.m.  North Star Dining Room 
North Seattle College 
9600 College Way North 
Seattle WA 98103 
 

S T U D Y  S E S S I O N   
 
1:30 p.m.         STUDY SESSION 

A. Executive Session 
 

B. Budget Development, Local Funds 
 

R E G U L A R  S E S S I O N  A G E N D A  
 
3:00 p.m. CALL TO ORDER 
 
3:00 p.m. SAFETY ANNOUNCEMENT  
 
3:05 p.m.  APPROVAL OF AGENDA | ACTION Tab 1 
 
3:05 p.m. PUBLIC COMMENTS 

Up to fifteen minutes are set aside for people to express their views on any 
matter except those restricted to Executive Session.  

 
3:20p.m. PRESENTATION 
 NSC Advising: Proactive Connections and Collaboration 
 Presenters: Joe Barrientos, VP of Student Development Services; Alice  
 Melling, Dean of Student Success; Melody Mcmillan, Director of Advising 
 
3:35 p.m.  RECOMMENDED BOARD ACTIONS | ACTION 
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A. Minutes from April 10 and April 12 Tab 2 
 

B. Infrastructure Upgrade, Seattle Central College Broadway Edison 
Building                                                                Tab 3 

 
C. Metro Services Purchase Request Tab 4 

 
D. Chancellor Evaluation Process Tab 5 

 
4:00 p.m. INFORMATIONAL ITEMS 

A. Northgate Pedestrian Bridge – First Reading Tab 6 
 

B. Quarterly Financial Report Tab 7 
          
4:20 p.m.       ORAL REPORTS                             Written Reports-Tab 8 

A. Chancellor’s Report 

B. Chair’s Report 

C. Trustees  

D. Labor Union Representatives 
1.      Ms. Annette Stofer, AFT Seattle Community Colleges 
2.      Mr. Alex Bacon, Washington Federation of State Employees 
3.      Mr. Bob Sullivan, AFT-SPS 

 

E. Student Representatives 
1. Mr. Omar Osman, Seattle Central College  
2. Mr. Dakota Chronis, North Seattle College  
3. Ms. Angel Decker, South Seattle College 

 
F. College Presidents, Vice Chancellors 

1.   Dr. Sheila Edwards Lange, Seattle Central College 
2. Dr. Warren Brown, North Seattle College 
3. Mr. Peter H. Lortz, Interim President  
4. Dr. Kurt Buttleman, Interim Vice Chancellor of Academic and 

Student Success 
5. Dr. Cindy Riche, Chief Information Officer 

 

5:00 p.m. ADJOURNMENT 
 
The next meeting of the Board of Trustees will be held on Thursday, June 14, 2018 at South 
Seattle College, 6000 16th Ave SW, Seattle WA 98106. There will be a Study Session at 1:30 
p.m., and the Regular Meeting will follow at 3:00 p.m.  
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EXECUTIVE SESSION(S) 

An executive session may be held for one or more of the following purposes:  (1) To receive 
and evaluate complaints against a public officer or employee; (2) To evaluate the 
qualifications of an applicant for public employment or to review the performance of a 
public employee; (3) To discuss with legal counsel litigation or potential litigation to which 
the college is, or is like to become, a party, when public knowledge of the discussion would 
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a 
quasi-judicial matter between named parties; (5) To consider matters governed by the 
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy 
or position to be taken during collective bargaining, professional negotiations, or grievance 
or mediation proceedings, or to review proposals made in on-going negotiations or 
proceedings. 



 
 

NOTICE OF SPECIAL MEETING 

SEATTLE COLLEGE DISTRICT BOARD OF TRUSTEES 

April 10, 2018 

 

Seattle Maritime Academy 8:30 a.m. – 1:30 p.m. Room 204 
4455 Shilshole Avenue NW  
Seattle, WA  98107 

 
S P E C I A L  M E E T I N G  M I N U T E S  

 
CALL TO ORDER  

Chair Chernin called the meeting to order at 8:33am. There were no public comments 

  

INFORMATION ITEMS 

A. Board Retreat 

Trustees met to discuss the board subcommittee structure, the length of the Chair’s term, 

board succession planning, and the chancellor’s evaluation.  

Seattle Colleges Executive Leadership joined the board to share progress on high impact 

initiatives and engage the board to explore ways trustees can help move major initiatives 

forward.  

 

ADJOURNMENT 

The meeting adjourned at 1:30pm. 

 

The next meeting of the Board of Trustees is on Thursday, April 12 at Siegal Center, 1500 Harvard Ave, 

Seattle 98122. There will be a Study Session at 1:30 p.m., the Regular Meeting will follow at 3:00 p.m.  

 

EXECUTIVE SESSION(S) 

An executive session may be held for one or more of the following purposes:  (1) To receive and 
evaluate complaints against a public officer or employee; (2) To evaluate the qualifications of an 
applicant for public employment or to review the performance of a public employee; (3) To discuss 
with legal counsel litigation or potential litigation to which the college is, or is like to become, a 
party, when public knowledge of the discussion would likely result in adverse consequence to the 
district; (4) To consider, as a quasi-judicial body, a quasi-judicial matter between named parties; (5) 
To consider matters governed by the administrative procedure act, chapter 34.05 RCW; and/or (6) To 
plan or adopt the strategy or position to be taken during collective bargaining, professional 
negotiations, or grievance or mediation proceedings, or to review proposals made in on-going 
negotiations or proceedings. 



 
 
 

SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES 
 
 

April 12, 2018 
 
 
STUDY SESSION 1:30 p.m.       Boardroom 
Siegal Center 
1500 Harvard Ave 
Seattle, WA 98122 
 
REGULAR SESSION 3:00 p.m.    Boardroom 
Siegal Center 
1500 Harvard Ave 
Seattle, WA 98122 
 
Attendance: Ms. Teresita Batayola, Ms. Louise Chernin, Ms. Carmen Gayton, Mr. Steve Hill, Ms. 
Rosa Peralta, Dr. Shouan Pan, Dr. Kristen Jones, Dr. Sheila Edwards Lange, Mr. Peter H. Lortz, 
Dr. Kurt Buttleman, Dr. Jennifer Howard, Dr. Cindy Riche, Ms. Maureen Shadair, Mr. Derek 
Edwards, Ms. Annette Stofer, Mr. Robert Sullivan, Mr. Dakota Chronis, Mr. Harkarn Bains, Mr. 
Omar Osman 
Absent: Dr. Warren Brown, Mr. Alex Bacon, Ms. Angel Decker 
Guests who signed in: Malcolm Grothe, Alison McCain, Joshua Scott, Camila Santos, Ranim 
Yousef  
 

R E G U L A R  S E S S I O N  A G E N D A  
 
CALL TO ORDER 
Chair Chernin called the meeting to order at 3:00pm.  
 
SAFETY ANNOUNCEMENT  
Rebecca Hansen made a safety announcement and took attendance. 
 
APPROVAL OF AGENDA | ACTION  
Trustee Gayton made a motion to approve. Trustee Batayola seconded. The motion was 
approved 5-0.  
 
INTRODUCTIONS 
Chancellor Pan introduced Jennifer Howard, Interim Vice Chancellor of Administrative Services. 
 
ACCOLADES 
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The board recognized the following students and presented them with awards: 
 
        Transforming Lives Nominees:   

Jorge Alvarado (North) 
Kaylin Clarke (South) 
Omar Osman (Central) 
Patricia Barnes (SVI) 

 
         All WA Academic Team Members:  

Ranim Yousef (North) 
Manny Fernandez (North) 
Camila Santos (North) 
Johnae Beckem (South) 
Sadin Safi (South) 
Jie Shan (Central) 
Emilio Chavez (Central) 

 
Chancellor Pan thanked Vice President of Instruction, Kristen Jones for her service to Seattle 
Colleges. Dr. Jones recently accepted a position at Bellevue College. 
 
PUBLIC COMMENTS 

John Figge, faculty at North commented on the Northgate Pedestrian Bridge project. He has 
concerns about the city’s plans.  

Brandi Hair, former faculty at North, told the board that the district is losing good teachers due 
to low pay.  
 
RECOMMENDED BOARD ACTIONS | ACTION 

A. Minutes from March 8 
Trustee Gayton made a motion to approve the minutes. Trustee Batayola seconded. The 
motion was approved 5-0.  

 
B. AFT-SPS Contract 

Jennifer Howard highlighted changes in this contract. Trustee Batayola made a motion to ratify 
the contract. Trustee Gayton seconded. The motion was approved 5-0.  

 
C. FY1819 Fee Changes 

Kurt Buttleman outlined the proposed fee changes. Trustee Peralta made a motion to approve 
the fee changes. Trustee Gayton seconded. The motion was approved 5-0.  

 
 
INFORMATIONAL ITEMS          
 A.   Program Closures    
Chancellor Pan informed the board that two programs are recommended for closure: HVAC at 
North Seattle College and Cosmetology at SVI. 
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B. Professional Leave for 2018-19   
Chancellor Pan informed the board of faculty sabbaticals that have been approved for 2018-19. 
 

C. Budget Development                                                                                     
Kurt Buttleman reviewed the budget development timeline and gave a status report.  
           

D. Final Enrollment Report, Winter 2018    
Kurt Buttleman presented the final enrollment numbers from Winter 2018.  
 

E. SEM Quarterly Report 
Kurt Buttleman and Earnest Phillips presented an update on work being done by the SEM 
steering committee and the subcommittees.    

 
ORAL REPORTS                              

Chancellor’s Report 

Chancellor Pan highlighted a few items from his written report including an update on the 
Seattle Promise and recognition of the APACT honorees from Seattle Colleges.  

 
Labor Union Representatives 
Ms. Annette Stofer, AFT Seattle Community Colleges, reported that there is an upcoming 
arbitration hearing at South. She also encouraged creative solutions prior to closure of the 
Pastry Program at South.    
 
Mr. Bob Sullivan, AFT-SPS, commented on negotiations and the ratification of the new contract. 
He also urged consideration of options to keep the Pastry Program open.  

 

Student Representatives 
Mr. Omar Osman, Seattle Central College, reported on a student walkout in support of ending 
gun violence in schools. He also shared about an African student cultural night and is 
collaborating with other schools on planning for a march on April 20.  
 
Mr. Dakota Chronis, North Seattle College, reported on a successful student walkout. Student 
Leadership is currently working on hiring for 2018-19. 
 
Mr. Harkarn Bains, South Seattle College, reported that the Black Student Union had a pan-
African festival and AANAPISI held a Lunar New Year celebration. He also reported on a Town 
Hall meeting with President Lortz. Student leadership is collaborating with the unions on an 
upcoming May Day event.  
 
College Presidents, Vice Chancellors 
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Dr. Sheila Edwards Lange, Seattle Central College, announced that the AmeriCorps VISTA and 
Dreamers/Undocumented Student Support Navigator has been selected to receive a 
Governor’s Volunteer Service Award.  
 
Dr. Kristen Jones, North Seattle College, shared that a FT Pharmacy Faculty at North has been 
appointed to the Pharmacy Equality Commission.  
 
Mr. PeterLortz, South Seattle College, announced that Cascade Hall achieved LEED Gold 
certification and is the first in the district to achieve that standard.  
 
 

ADJOURNMENT 
The meeting adjourned at 4:16pm. 
 
The next meeting of the Board of Trustees will be held on Thursday, May 10, 2018 at North 
Seattle College, 9600 College Way N, Seattle WA 98103. There will be a Study Session at 1:30 
p.m., and the Regular Meeting will follow at 3:00 p.m.  
 
EXECUTIVE SESSION(S) 

An executive session may be held for one or more of the following purposes:  (1) To receive 
and evaluate complaints against a public officer or employee; (2) To evaluate the 
qualifications of an applicant for public employment or to review the performance of a 
public employee; (3) To discuss with legal counsel litigation or potential litigation to which 
the college is, or is like to become, a party, when public knowledge of the discussion would 
likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a 
quasi-judicial matter between named parties; (5) To consider matters governed by the 
administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy 
or position to be taken during collective bargaining, professional negotiations, or grievance 
or mediation proceedings, or to review proposals made in on-going negotiations or 
proceedings. 
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CONFIDENTIAL & PROPRIETARY 

Project Contacts 
 

AREA OF 
RESPONSIBILITY NAME 

CONTACT 
NUMBER EMAIL 

Primary Client Contact  David Ernevad 206-934-6931 David.Ernevad@seattlecolleges.edu 

WA DES Representative Joe Sullivan 360-407-9377 joe.sullivan@des.wa.gov 

Account Executive  LeAnn Scalzo 206 763 5409 LeAnnS@mckinstry.com 

Program Manager  Ron Fues, P.E. 206-832-8486 ronf@mckinstry.com 

Energy Engineer  Kendall Ruggles 206-445-2563 kendallr@mckinstry.com 

Performance Assurance 
Specialist  

Michael Lubbering, 
CMVP 

206-832-8128 michaellu@mckinstry.com 

Construction Manager  Heather Helgen 206-832-8099 heatherh@mckinstry.com 

Construction Manager Noelle Powers 206-832-8479 noellep@mckinstry.com 

Site Superintendent  Dale Curtis 206-423-0020 dalec@mckinstry.com 
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Executive Summary 

CONFIDENTIAL & PROPRIETARY 

1.1 Overview 
Through the Washington State Department of Enterprise Services (DES) Energy 
Savings Performance Contracting (ESPC) program, McKinstry has completed an 
extensive study and investigation of energy upgrades for Seattle Central College. 
Our Directed Engineering Study presents a holistic project solution for improving 
the overall facility efficiency and operation. Our proposed solutions will result in 
lower utility use and cost along with improved building system performance and 
occupant productivity. 

1.2 Current Situation 

CHALLENGES 

The Seattle Central College Broadway Edison building needs a variety of 
upgrades. The emergency generator is at the end of its useful life and in need of 
replacement. Switchboards are old and are also in need of replacement. The 
building has fluorescent lamps throughout, accompanied by cracked and 
discolored fixture lenses. The building envelope is leaky, and ducts need sealing 
as well as cleaning. AHU 1 has no heating at the Mammoth Unit. 

GOALS 

The goals of the college of the Broadway Edison building include replacing 
equipment at the end of its useful life, improve building lighting conditions, 
improve deficiencies in the building envelope and ducts, add an air-water heat 
pump for AHU-1 and add a new solar array to further reduce electricity costs. 

1.3 Solutions 
This project includes: 

FIM # 01.01C-BE NE PENTHOUSE AIR-WATER HP 

FIM # 03.99-BE DUCT CLEAN SEAL TAB REPAIRS 

FIM # 09.03A-BE B-INTEGRAL DRIVER TLED UPGRADES KEEP BALLASTS 

FIM # 09.05-BE CEILING TILE INSTALLATION 

FIM # 09.06-BE REPLACE SELECTED LENSES 

FIM # 10.01C-BE 72KW SOLAR PANELS 

FIM # 11.01-BE EMERGENCY GENERATOR 

FIM # 11.21-BE REPLACE SWBDS 1 2 3 WITH SWBD A 

FIM # 13.02-BE ENVELOPE AIR SEALING 

FIM # 21.01-BE REMOVE FUEL TANK AND PIPING 

  

OUTCOME SNAPSHOT 

This project represents an 
excellent opportunity to 
significantly improve 
facilities while saving energy 
and trimming utility 
spending. McKinstry looks 
forward to making this 
project a success. 
 
McKinstry estimates these 
savings if proposed facility 
improvement measures 
(FIMs) are installed: 

 

$80,805  
Utility cost 
savings/year 

 

$16,056  
Operations & 
maintenance 
costs/year 

 

441,778 
Guaranteed 
kWh/year 
 

 

0 
Guaranteed 
Therms/year 

 

0 
Guaranteed 
Gallons/year 

 

1,769   
Guaranteed 
Steam 
klb/year 

Carbon dioxide 
emissions reductions 
would equal: 

 

127   
Acres of trees 
planted 

 

1,023,405 
lbs. CO2/year 
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Executive Summary 

CONFIDENTIAL & PROPRIETARY 

 

1.4 Summary of Benefits 

FINANCIAL BENEFITS 

Section 4 of this document provides a detailed look at the project financials.  
The guaranteed maximum project allowable cost is $3,037,317.  Including sales 
tax, DES management fees, SCL direct owner costs, and soil testing costs, and 
prior to any utility incentives, the final project cost is $3,485,732.  The annual 
energy savings are $80,805.  Operational and maintenance savings have been 
included in the cash flows as agreed to by the DES energy project manager and 
Seattle Central - these projections are based on reduced lamp and ballast 
material costs and represent $16,056 in annual savings for the first 6 years. 
Total first-year savings are estimated at $96,861.  The estimated utility rebates 
for the project are $306,103. 

ENVIRONMENTAL BENEFITS 

By taking the necessary steps to reduce energy consumption through the 
implementation of the various facility improvement measures detailed in this 
report, Seattle Central will attain the savings outlined in the outcome snapshot 
on the left. This is equivalent to: 

• 89  Number of Vehicles Removed from Roads (Avg Size); or 

• 1,734,585 Number of Miles Not Driven Per Year (Avg Size); or 

• 12,793  Number of 75 Watt Light Bulbs Not Energized; or 

• 45  Number of Houses Removed from Power Grid; or 

• 127  Acres of Trees Planted; or 

• 478,227 Pounds of Coal Not Burned Per Year.  

1.5 McKinstry Differentiators 

COMPANY OVERVIEW 

McKinstry has over 50 years of experience assessing and improving facilities in 
the Pacific Northwest. With more than 1,500 successful energy and facility 
improvement projects completed in the past 15 years, McKinstry has the 
expertise to offer comprehensive solutions to Seattle Central. McKinstry is more 
than just another energy services company, we believe in serving as your 
trusted advisor “For the Life of Your Building.” 

MCKINSTRY APPROACH ADVANTAGES 

• Vendor- and product-neutral for truly consultative role 

• Transparent pricing 

• Total cost of ownership consideration 

• No “shared savings” model 

COMPANY AT-A-GLANCE 

 Established 1960 
 Over 1,700 employees 
 23 offices 
 55+ Professional Engineers 
 80+ LEED Accredited 

Professionals 

MCKINSTRY EXPERIENCE 

$20 
million 

Customer 
utility 
savings 
guaranteed 

$100 
million 

Grants & 
rebates 
secured for 
clients 

636 
million 

Kilowatt 
hours saved 

453 
thousand 

Metric tons 
of CO2 
saved 

91 
million 

Gas Therms 
saved 

CO2 emission reductions 
resulting from McKinstry 
projects have environmental 
impacts equal to:   

3,167 
acres 

Forest acres 
saved from 
destruction 

51.5 
million 

Gallons of 
gas not 
used 

83+ 
thousand 

Cars taken 
off the road 

40+ 
thousand 

Homes 
taken off 
the power 
grid 
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Seattle Colleges
Environmental Impact Calculator

Non-Baseload Load Factor to Use

NWPP Select eGRID Subregion lbs CO2e/kWh (eGRID Subregion Electricity Emissions Factor)

Amount Each Utility Type Will Be Reduced Per Year

Electricity

441,778 kWh = 677,603 lbs CO2 307.4 Metric Tonnes CO2

Natural Gas 89 Number of Vehicles Removed From Roads (Avg Size); or

0 Therms = 0 lbs CO2 0.0 Metric Tonnes CO2 1,734,585 Number of Miles Not Driven Per Year (Avg Size); or

Steam 12,793 Number of 75 Watt Light bulbs Not Energized; or

1,769 Mlbs = 345,520 lbs CO2 156.7 Metric Tonnes CO2 45 Number of Avg Sized Houses Removed From Power Grid; or

Fuel Oil 127 Acres of Trees Planted; or

13 Gallons = 282 lbs CO2 0.1 Metric Tonnes CO2 478,227 Pounds of Coal Not Burned Per Year

Propane

0 Gallons = 0 lbs CO2 0.0 Metric Tonnes CO2

Total Reduction = 1,023,405 lbs CO2 464.2 Metric Tonnes CO2

Natural Gas: 11.707 lbs CO2 / Therm
Steam: 195.3636 lbs CO2 / Mlbs (Seattle Steam)
Fuel Oil: 22.384 lbs CO2 / gal
Propane: 12.5 lbs CO2 / gal
Conversion: 2,204.623 lbs CO2 / Metric Tonnes CO2

Car Emmissions: 11,470 lbs CO2 / car / yr
Tree Carbon Sequestation: 8,066 lbs CO2 / acre / yr
Vehicle Mileage Emmissions: 0.59 lbs CO2 / mile
75 W Light Bulb Emmissions: 80 lbs CO2 / Light Bulb / yr
Tree Carbon Sequestation: 8,066 lbs CO2 / acre / yr
Coal Emmisions: 2.14 lbs CO2 / pound Coal
Houses Removed: 22,880 lbs CO2 / house

* Energy Information Agency (EIA)
* Environmental Protection Agency (EPA)
* ENERGY STAR
* eGRID 2014

1.53381

This Annual Emissions Reduction Is Equivalent To The Following:

Other Emissions Factors

Equivalents Conversions

Sources:
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CONFIDENTIAL & PROPRIETARY 

Scope of Work 
2.1 Facility Improvement Measure (FIM) List 
For full descriptions of the scope of work of each measure, please refer to Section 2 - Detailed Scope of Work. 

FIM # 01.01C-BE NE PENTHOUSE AIR-WATER HP 

FIM # 03.99-BE DUCT CLEAN SEAL TAB REPAIRS 

FIM # 09.03A-BE B-INTEGRAL DRIVER TLED UPGRADES KEEP BALLASTS 

FIM # 09.05-BE CEILING TILE INSTALLATION 

FIM # 09.06-BE REPLACE SELECTED LENSES 

FIM # 10.01C-BE 72KW SOLAR PANELS 

FIM # 11.01-BE EMERGENCY GENERATOR 

FIM # 11.21-BE REPLACE SWBDS 1 2 3 WITH SWBD A 

FIM # 13.02-BE ENVELOPE AIR SEALING 

FIM # 21.01-BE REMOVE FUEL TANK AND PIPING 

 

2.2 McKinstry Services 
McKinstry will include the following services related to this project: 

1. Energy Audit:  
The energy audit is complete and is submitted under Section 5 – Directed Engineering Study. 

2. Design Services:  
McKinstry will provide a detailed engineering design as needed to obtain permitting, Owner review, and 
approval of the proposed systems. In addition, McKinstry will also provide construction support services, 
start-up, testing, as-built drawings of systems installed, and provide operations and maintenance 
manuals. 

3. Construction:  
Provide, or cause to be provided, all material, labor, and equipment, including paying for permits, fees, 
bonds, and insurance, required for the complete and working installation of McKinstry’s equipment. 

a. McKinstry will provide a site superintendent who will be responsible for the onsite supervision and 
coordination of trades and subcontractors. This individual’s responsibilities will also include regular 
work observations, quality control, site security, enforcement of the site-specific safety plan, as 
well as coordinating any impact upon building tenants with the Owner.  

b. McKinstry may perform portions of the construction work or may subcontract portions to qualified 
firms. In either case, McKinstry will share information regarding actual costs of the work with the 
Owner and DES.  

c. When McKinstry has completed the installation of the equipment, including start-up, operations 
verification, and training in accordance with the Proposal, McKinstry will provide to Owner and DES 
a “Notice of Commencement of Energy Savings.”  
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CONFIDENTIAL & PROPRIETARY 

Scope of Work 
d. At the conclusion of the project, McKinstry will submit a “Notice of Substantial Completion” to the 

Owner and DES.  

4. Construction Management:  
McKinstry will provide a dedicated construction manager who will provide contract administration services 
for the project. The owner is expected to coordinate day-to-day communications with tenants and any 
scheduling of tenant relocations in and around occupied areas.   

5. Operation Training:  
McKinstry will provide relevant training of building staff during construction as agreed to by the Owner and 
DES. 

6. Performance Maintenance:  
McKinstry will provide ongoing monitoring and support services to help ensure that guaranteed savings 
are achieved throughout the term of the agreement. Ongoing services shall be under separate agreement. 
Ongoing services shall be at the discretion of the Owner and DES to terminate. Specific tasks associated 
with proposed ongoing Measurement and Verification (M&V) can be found in Table 3.2 - M&V Plan Outline. 

7. Equipment Maintenance:  
McKinstry will provide no equipment maintenance or repairs after the warranty period. Following the 
completion of the installation and Owner acceptance of the equipment, the Owner shall provide all 
necessary service, repairs, and adjustments to the equipment so that the equipment will perform in the 
manner and to the extent set forth in the Proposal. McKinstry shall have no obligation to service or 
maintain the equipment after the warranty period.  

8. Warranty:  
McKinstry will warrant equipment for one year following Notice of Commencement of Energy Savings. 
Specific information regarding equipment warranty will be passed on to owner. 

9. Hazardous Waste:  
Should the project require removal or disposal of hazardous material, McKinstry may have the hazardous 
material or substances removed and disposed of at the request of the Owner. McKinstry typically does not 
assume ownership of the material but may act on behalf of the Owner to properly remove and dispose of 
the material. The Owner agrees and acknowledges that it has not relied on or employed McKinstry to 
analyze or identify the presence of any hazardous substance on the Owner's premises. Unless specifically 
identified, the cost of hazardous material abatement and disposal is not included in this proposal. 

2.3 Extent of Subcontracting 
McKinstry may subcontract the energy audit, design, construction management, start-up, and training 
portions of this Contract to qualified firms upon review and approval by owner. Construction subcontracts will 
be awarded competitively. McKinstry will endeavor to satisfy the Diverse Business Enterprise utilization goals 
of the Owner and DES.  

2.4 Project Schedule 
The following page contains a detailed schedule outlining all of the various design, pre-construction, 
construction, and closeout tasks associated with this project. 
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 SCC - Broadway Edison 142 days Thu 10/5/17 Mon 4/30/18

2 Approvals 142 days Thu 10/5/17 Mon 4/30/18

3 IGA 0 days Thu 10/5/17 Thu 10/5/17

4 Detailed Scopes (Engineering) 5 days Thu 10/19/17Wed 10/25/17 3FS+10 days

5 Estimating Site Walk 1 day Thu 10/26/17Thu 10/26/17 4

6 Design Proposal 20 days Fri 10/27/17 Mon 11/27/17 5

7 Client Approval - Design Proposal 5 days Tue 11/28/17Mon 12/4/17 6

8 Present GMAX 1 wk Tue 4/3/18 Mon 4/9/18 23FS+1 wk

9 GMAX Approval 1 wk Tue 4/10/18 Mon 4/16/18 8

10 Receive/Sign/Execute Contract 2 wks Tue 4/17/18 Mon 4/30/18 9

11 Mechanical/Electric/Generator 217 days? Tue 12/5/17 Tue 10/9/18

12 Design 112 days Tue 12/5/17 Tue 5/15/18

13 Design 5 wks Tue 12/5/17 Wed 1/10/18 7

14 50% Design review 5 days Thu 1/11/18 Thu 1/18/18 13

15 Design 3 wks Fri 1/19/18 Thu 2/8/18 14

16 95% Design Review 3 days Fri 2/9/18 Tue 2/13/18 15

17 Finalize Electrical Design for Permitting 0 days Tue 5/15/18 Tue 5/15/18 16FS+64 days

18 Finalize Mechanical Design for Permitting 0 days Tue 5/15/18 Tue 5/15/18 16FS+64 days

19 GMAX Development 33 days Wed 2/14/18Mon 4/2/18

20 Develop RFPs 2 wks Wed 2/14/18Wed 2/28/18 16

21 RFPs out to market 3 days Thu 3/1/18 Mon 3/5/18 20

22 Proposals Received 5 days Tue 3/20/18 Mon 3/26/18 21FS+10 days

23 Finalize GMAX 1 wk Tue 3/27/18 Mon 4/2/18 22

24 Submit for Permits 75 days Tue 4/17/18 Wed 8/1/18

25 SDOT 1 wk Tue 4/17/18 Mon 4/23/18 9

26 Electrical 1 wk Wed 5/16/18Tue 5/22/18 18

27 Structural 1 wk Wed 5/16/18Tue 5/22/18 18

28 Permitting Review 8 wks Wed 5/23/18Thu 7/19/18 25,26,27

29 SDOT Permitting Review 15 wks Tue 4/17/18 Wed 8/1/18 25SS

30 Permits issued - Except SDOT 0 days Thu 7/19/18 Thu 7/19/18 28

31 Subcontracting 25 days Tue 5/1/18 Tue 6/5/18

32 RFP and Sub Selection 5 wks Tue 5/1/18 Tue 6/5/18 10

33 Equipment Submittal/Approval/Order 96 days Tue 4/3/18 Thu 8/16/18

34 Submittals Due to McKinstry 3 wks Tue 4/3/18 Mon 4/23/18 23

35 Engineering and Owner Review Submittals 2 wks Tue 4/24/18 Mon 5/7/18 34

36 Place Equipment Order 1 day Tue 5/8/18 Tue 5/8/18 35,10

37 Equipment Build 70 days Wed 5/9/18 Thu 8/16/18

38 Generator (350kw) 14 wks Wed 5/9/18 Thu 8/16/18 36

39 Switchboards 12 wks Wed 5/9/18 Thu 8/2/18 36

40 Lighting 10 wks Wed 5/9/18 Thu 7/19/18 36

41 Heat Pump 8 wks Wed 5/9/18 Thu 7/5/18 36

42 Equipment Ship Date 5 days Fri 8/3/18 Thu 8/9/18 38FS-10 days,39,40,41

43 Equipment Arrives in Seattle 0 days Thu 8/9/18 Thu 8/9/18 42

44 Construction 60 days? Fri 7/20/18 Tue 10/9/18

45 Mobilize 5 days Fri 8/3/18 Thu 8/9/18 42SS

46 Generator (300kw) 13 days Fri 8/10/18 Sun 8/26/18

47 Plaza-Entry Closure/Safety 5 days Fri 8/10/18 Thu 8/16/18 42

48 material Delivery 4 days Thu 8/16/18 Tue 8/21/18 47FS-1 day

49 Paver Removal 3 days Tue 8/14/18 Thu 8/16/18 47SS+2 days

50 Concrete Opening (Panel Removal) 1 day Fri 8/17/18 Fri 8/17/18 49

51 Generator Remova/New Set 0 days Fri 8/24/18 Fri 8/24/18 68SS

52 Generator Install/Test 3 days Fri 8/24/18 Sun 8/26/18 51

53 Switchboards 13 days Fri 8/10/18 Sun 8/26/18

54 Switchboard A - Electrical Prep 10 days Fri 8/10/18 Fri 8/24/18 57SF

55 Switchboard A - Delivery 5 days Fri 8/10/18 Thu 8/16/18 45

5/15

5/15

7/19

8/9

8/24
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ID Task 

Mode

Task Name Duration Start Finish Predecessors

56 SCL Shutdown 3 days Fri 8/24/18 Sun 8/26/18

57 Switchboard A Installation 3 days Fri 8/24/18 Sun 8/26/18 68SS

58 Heat Recovery 22 days Mon 8/20/18Fri 9/14/18

59 Street/Sidewalk Closure, Safety 5 days Mon 8/20/18Fri 8/24/18 29,41,66SS

60 Crane Pick 1 day Sat 8/25/18 Sat 8/25/18 59

61 Install - Heat Pump 3 wks Sun 8/26/18 Fri 9/14/18 60

62 Lighting 35 days Fri 7/20/18 Tue 9/4/18

63 Product Delivery 1 wk Fri 7/20/18 Thu 7/26/18 40

64 Installation 6 wks Fri 7/27/18 Tue 9/4/18 63

65 TYPICAL Summer Q/Fall Q Break 27 days? Mon 8/20/18Fri 9/21/18

66 ESTIMATED Summer 2018 Break 26 days Mon 8/20/18Fri 9/21/18

67 Grades are issued 0 days? Thu 8/23/18 Thu 8/23/18

68 Target Shut down 3 days Fri 8/24/18 Sun 8/26/18 67FS+1 day

69 Commissioning (Cx) 2 wks Mon 9/17/18Fri 9/28/18 61,64,57

70 Substantial Completion 7 days Mon 10/1/18Tue 10/9/18 69

71

72 Solar 235 days Tue 12/5/17 Fri 11/2/18

73 Design Contracting 4 wks Tue 12/5/17 Wed 1/3/18 7

74 Design 86 days Thu 1/4/18 Mon 5/7/18

75 Design and Engineering 2 wks Thu 1/4/18 Thu 1/18/18 73

76 Design Review 1 day Fri 1/19/18 Fri 1/19/18 75

77 Finalize Design for Permitting 1 wk Tue 5/1/18 Mon 5/7/18 76,32SS

78 Submit for Permits 110 days Tue 4/3/18 Mon 9/3/18

79 SDOT - Sidewalk 1 wk Tue 4/3/18 Mon 4/9/18 77FS-25 days

80 Electrical 1 wk Tue 5/8/18 Mon 5/14/18 77

81 Structural 1 wk Tue 5/8/18 Mon 5/14/18 77

82 Permitting Review 16 wks Tue 5/15/18 Mon 9/3/18 79,80,81

83 SDOT Permitting Review 6 wks Tue 4/10/18 Mon 5/21/18 79

84 Permits issued 0 days Mon 9/3/18 Mon 9/3/18 82,83

85 Subcontracting 10 days Tue 5/1/18 Mon 5/14/18

86 Equipment and Install Sub K 2 wks Tue 5/1/18 Mon 5/14/18 10

87 Equipment Submittal/Approval/Order 42 days Tue 5/15/18 Fri 7/13/18

88 Submittals Due to McKinstry 1 day Tue 5/15/18 Tue 5/15/18 86

89 Engineering and Owner Review Submittal 2 wks Wed 5/16/18Wed 5/30/18 88

90 Place Equipment Order 1 day Thu 5/31/18 Thu 5/31/18 89

91 Equipment Build 30 days Fri 6/1/18 Fri 7/13/18

92 Solar 4 wks Fri 6/1/18 Thu 6/28/18 90

93 Equipment Shipping 10 days Fri 6/29/18 Fri 7/13/18 92

94 Equipment Arrive in Seattle 0 days Fri 7/13/18 Fri 7/13/18 93

95 Construction 44 days Tue 9/4/18 Fri 11/2/18

96 Mobilize 5 days Tue 9/4/18 Mon 9/10/18 93,83,84

97 Street Closure/Safety 5 days Tue 9/4/18 Mon 9/10/18 93,84

98 Material Delivery 4 days Tue 9/11/18 Fri 9/14/18 94,97

99 Crane Pick 0 days Fri 9/14/18 Fri 9/14/18 98

100 Install 5 wks Mon 9/17/18Fri 10/19/18 98

101 Commissioning (Cx) 2 wks Mon 10/22/18Fri 11/2/18 100

102 Substantial Completion 0 days Fri 11/2/18 Fri 11/2/18 101

103

104 Elevator (Cab Modernization) 35 days Mon 1/7/19 Fri 2/22/19

105 Construction 35 days Mon 1/7/19 Fri 2/22/19

106 Mobilize 5 days Mon 1/7/19 Fri 1/11/19

107 Material Delivery 5 days Mon 1/14/19Fri 1/18/19 106

108 Install 3 wks Mon 1/21/19Fri 2/8/19 107

109 Commissioning (Cx) 2 wks Mon 2/11/19Fri 2/22/19 108

110 Substantial Completion 0 days Fri 2/22/19 Fri 2/22/19 109

9/3

7/13

9/14

11/2

2/22
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 33901 
10.01c-BE 72 kW Solar Panels 

SCC Broadway Edison 

GENERAL 
Provide 72 kW solar PV system with made in Washington panels and non-Washington made inverters.  New roofing cap 
sheet was provided by owner prior to the start of the solar project. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Electrical 

A. Provide required electrical to accommodate the solar system. 
4. Structural 

A. Provide structural support as required to accommodate the solar system. 
5. Architectural 

A. Not applicable. 
6. Acoustical 

A. Not applicable. 
7. Specialty - Solar 

A. Provide 72 kW made in WA panels and and non-WA inverters system. 
8. Testing, Adjusting and Balancing (TAB) 

A. Not applicable 
9. Commissioning 

A. Not applicable. 
10. Demolition and Removal 

A. Not applicable. 
11. Allotments 

A. Not applicable. 
12. DesignProvide design as required for this FIM.  If applicable, pricing for design is included in Table 4.1. 
13. Measurement and Verification (M&V) 

A. Refer to table 3.2. If applicable, pricing for M&V is included in Table 4.1. 
14. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 

3. New roofing cap sheet was provided by owner prior to the start of the solar project. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 35833 
11.01-BE Emergency Generator 

SCC Broadway Edison 

GENERAL 
Facility Condition Assessment- near or at the end of useful life. The generator and generator distribution panel are over 40 
years old and past their useful life. Replacement parts no long avaliable. Due to age of the equipment, the reliability of the 
emergency life safety system that provides emergency illumination in an emergency/power outage is questionable. Sine the 
emergency system provides emergency egress lighting, the system should be replaced.  

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Diesel: 
1) Install UL142 diesel day tank (supplied by others) in the generator room. 
2) Supply and install Diesel piping from the remote fill point (installed by others) to the diesel day tank in the 

generator room 
3) Supply and install diesel supply and return piping from the diesel day tank to the generator. 
4) Supply and install vent pipes for fuel tank (as required per code). 

B. Ducting: 
1) Determine pressure drop through the generator cooling air intake, over the radiator and through the ductwork 

at the proposed air flows. Confirm that the pressure drop does not exceed the allowable limit. 
2) Demolish generator ductwork associated with the old generator installation. 
3) Supply and install generator ductwork to direct all cooling air out of the building. 

C. Exhaust: 
1) Supply and install insulated exhaust piping to connect to existing exhaust.  

2. Controls 
A. Not applicable. 

3. Electrical 
A. Note – All installation works must be performed during unoccupied building hours. The building may not be 

occupied while emergency power is not available. If works cannot be staged sufficiently a temporary source of 
emergency power will need to be provided during installation. 

B. Demolish and remove the following equipment: 
1) 350kW Emergency Generator 
2) 600A Generator Switchboard. 
3) Power cabling & conduit between generator and Generator Switchboard. Retain all wiring downstream of the 

Generator Switchboard. 
4) All controls and branch circuits supplying the generator 

C. Replacement Generac SD350 generator has been separately priced and will be free-issued to the installing 
contractor by the ESCO. Generator comes complete with remote annunciator panel, remote fuel fill station and 
standalone 200gal fuel storage tank. The contractor shall: 
1) Install the free-issued generator in conjunction with the general contractor. 
2) Install wiring from the generator to the fuel tank and from the fuel tank to the remote fuel fill station. Install 

remote annunciator and wiring. 
D. Supply and install branch circuits for any generator auxiliary loads including battery charger & heater(s). Where 

possible, reuse branch circuits that were allocated to the demolished generator. 
E. Reconnect ATS generator start signals to the new generator control panel. These control wires may have previously 

landed in the demolished generator switchboard, if so install a junction box and extend as necessary to connect to 
the new generator control panel. 

F. Supply and install new ‘emergency panelboard’, per the following: 
1) 400A Copper Bus 
2) SCCR – 10kA 
3) Lockable 400A Main Circuit Breaker 
4) Lockable 400A sub-feed Circuit Breaker (to be used for temporary generator connection and load testing) 
5) 4 x 200A, 2 x 100A circuit breakers, 50% spare space 

G. Supply and install new ‘optional standby panelboard’, complete with: 
1) Main Lug Only 
2) 400A Copper Bus 
3) SCCR – 10kA 

H. 3 x 200A, 2 x 100A circuit breakers, 50% spare spaceSupply and install NEMA 3R 400A lockable disconnect 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

adjacent to the fuel fill station. 
I. Supply and install conduit (IMT) and cables (THHN) for the following feeders: 

1) Generator emergency circuit breaker terminals to new emergency panelboard (400A: 4”C –4#600KCMIL, 
1#1/0G (copper)). 

2) Generator optional standby circuit breaker terminals to new optional standby panelboard (400A: 4”C –
4#600KCMIL, 1#1/0G (copper)). 

3) New emergency panelboard subfeed circuit breaker to the lockable disconnect (400A: 4”C – 4#600KCMIL, 
1#1/0G (copper)). 

J. Connect the emergency (life safety) loads (1 x 200A, 1 x 100A) to the new life safety panelboard. Existing raceway 
and cable shall be re-used unless in poor condition. Size of existing feeders is unknown. Assume 3#3, #8G for 
100A circuits, 3#1/0, #6G for 200A circuits. 

K. Connect the optional standby loads (1 x 200A, 2 x 100A) to the new optional standby panelboard. Existing raceway 
and cable shall be re-used unless in poor condition. Size of existing feeders is unknown. Assume 3#3, #8G for 
100A circuits, 3#1/0, #6G for 200A circuits. 

4. Structural 
A. Not applicable. 

5. Acoustical 
A. Not applicable. 

6. Specialty 
A. Not applicable. 

7. General 
A. Modify equipment pad(s) as required for replaced or new equipment. 
B. Remove pavement and roof slabs for installation of the generator. 
C. Provide cranage and labor to remove the demolished generator and install the new generator. 
D. Restore roof slabs and pavement. 

8. Testing, Adjusting and Balancing (TAB) 
A. Not applicable 

9. Commissioning 
A. Provide ESCO commissioning. 

10. Demolition and Removal 
A. See electrical scope. 

11. Allotments 
A. Not applicable. 

12. DesignProvide design as required for this FIM.  If applicable, pricing for design is included in Table 4.1. 
13. Measurement and Verification (M&V) 

A. Refer to table 3.2. If applicable, pricing for M&V is included in Table 4.1. 
14. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 37482 
01.01c-BE NE Penthouse Air-Water HP 

SCC Broadway Edison 

GENERAL 
No hot water is provided to the existing Mammoth unit AHU-01 which is a constant volume air handler with terminal hot 
water duct coils and space mounted electric unit heaters. Provide air to water heat pump to serve the existing heating coil 
located in AHU-01. This FIM will also connect the heat pump to the Broadway Edison chilled water loop which will be used as 
a heating water loop five months per year when the chiller plant is shut down. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. No demolition work in this FIM. 
B. Provide heat pump sized per the drawings included in section 5 of this ESP.  Include all other work indicated in the 

mechanical drawings. 
C. Connect the heat pump to the Broadway Edison chilled water loop which will be used as a heating water loop five 

months per year when the chiller plant is shut down. 
2. Controls 

A. Provide ATS provided JACE 8000 Niagra 4 controls. 
3. Electrical 

A. Coordinate a shutdown of existing MCC-4D and install new 150A feeder bucket in existing blank space (Square D 
Model 4). Refer included drawing set sheet E9.1 & E10.1. 

B. Install raceway and wire from the new feeder in MCC-4D to the location of the new heat pump (TBD). The specified 
mechanical equipment has an MCA of 149A, use 2”C – 3#1/0, #6G XHHW-2 (XHHW-2 specified to avoid any 
derating if raceway is installed within 7/8” of the roof). 

4. Structural 
A. Provide design for roof supports for pipe. 
B. Provide design for heat pump support. 

5. Architectural 
A. Not applicable. 

6. Acoustical 
A. Not applicable.  

7. Specialty 
A. Provide wall openings for 2.5” HWS and HWR in AHU plenum wall – finish air tight. 
B. Provide fill and first treatment for new piping ~ 100 GAL 

1) 20% glycol 
8. Testing, Adjusting and Balancing (TAB) 

A. Provide balance for heat pump, pump. 
9. Commissioning 

A. Provide PTP and performance tests. 
10. Demolition and Removal 

A. Not applicable. 
11. DesignProvide design as required for this FIM.  If applicable, pricing for design is included in Table 4.1. 
12. Measurement and Verification (M&V) 

A. Refer to table 3.2. If applicable, pricing for M&V is included in Table 4.1. 
13. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 37483 
11.21-BE Replace SWBDs 1 2 3 with SWBD A 

SCC Broadway Edison 

GENERAL 
Switchboards 1, 2, and 3 are at the end of their useful life and pose a high risk of causing a long-term building power 
outage since parts are no longer available, and the breakers cannot be exercised without increasing the risk of a power 
outage.  Although shown as a separate FIM, this measure is related to the emergency generator replacement since both 
must happen concurrently and are interdependent. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Electrical 

A. Main Switchboards 1, 2, and 3 
1) Supply a single switchboard “A” to consolidate the former three separate switchboards. 
2) Coordinate with SCL to connect service to SWBD A from SLC vault. Commission and energize this switchboard. 
3) Connect all existing SWBD 1, 2, and 3 circuits to the new SWBD A. Existing raceway and cable shall be re-

used.  Commission and energize all feeders. 
B. Complete detailed as-built documentation (full one line and plan sheets) for all modified or replaced equipment. 

Provide hard copies and soft copies (both CAD and PDF format) as required by owner. 
4. Structural 

A. Modify equipment pad(s) as required for replaced or new equipment. 
5. Architectural 

A. Not applicable. 
6. Acoustical 

A. Not applicable. 
7. Specialty 

A. Not applicable. 
8. Testing, Adjusting and Balancing (TAB) 

A. Not applicable 
9. Commissioning 

A. Provide ESCO commissioning of SWBD A. 
10. Demolition and Removal 

A. Not applicable. 
11. Allotments 

A. Not applicable. 
12. DesignProvide design as required for this FIM.  Pricing for design is included in Table 4.1. 
13. Measurement and Verification (M&V) 

A. Not applicable. 
14. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 

3. SCL will bill the college directly for disconnecting and reconnecting their service upstream of the switchboards.  This is 
shown in Table 4.1 as a separate item that is not part of the ESCO contract.  It is not a guaranteed value, but it was 
provided by SCL, and we’re showing it with 5% additional contingency. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 38387 
21.01-BE Remove Fuel Tank and Piping 

SCC Broadway Edison 

GENERAL 
Remove the underground fuel oil tank and piping.  This includes removing the underground piping as well as the associated 
piping inside the building. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Electrical 

A. Not applicable. 
4. Structural 

A. Not applicable. 
5. Architectural 

A. Not applicable. 
6. Acoustical 

A. Not applicable. 
7. Specialty – Fuel System Removal 

A. Remove and dispose of the underground fuel oil tank and piping.   
1) Evacuate and triple wash before removal. 
2) Dispose of old fuel. 

B. Remove and dispose of the underground fuel piping. 
1) Evacuate and triple wash before removal. 
2) Dispose of old fuel. 

C. Remove and dispose of the associated fuel piping inside the building. 
1) Evacuate and triple wash before removal. 
2) Dispose of old fuel. 

8. Testing, Adjusting and Balancing (TAB) 
A. Not applicable 

9. Commissioning 
A. Not applicable. 

10. Demolition and Removal 
A. Refer to specialty section. 

11. Allotments 
A. Not applicable. 

12. DesignNot applicable. 
13. Measurement and Verification (M&V) 

A. Not applicable. 
14. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 

3. Soil testing is shown in Table 4.1 as a separate owner direct contract.  If requested by the owner, McKinstry can discuss 
with our legal counsel whether we can add this to our contract. 

4. Abatement of contaminated soil (not expected due to no water found in the fuel) is not included in the guaranteed price 
or contingency. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 38389 
09.05-BE Ceiling Tile Installation 

SCC Broadway Edison 

GENERAL 
Install owner provided ceiling tiles. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Electrical 

A. Replace (53) owner provided ceiling tiles throughout campus. 
4. Structural 

A. Not applicable. 
5. Architectural 

A. Not applicable. 
6. Acoustical 

A. Not applicable. 
7. Specialty – Fire Alarm (FA) 

A. Includes FA vendor to assist with FA device removal and relocation. 
8. Testing, Adjusting and Balancing (TAB) 

A. Not applicable 
9. Commissioning 

A. Not applicable. 
10. Demolition and Removal 

A. Not applicable. 
11. Allotments 

A. Not applicable. 
12. DesignNot applicable. 
13. Measurement and Verification (M&V) 

A. Not applicable. 
14. Training 

A. Not applicable. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 38390 
09.06-BE Replace Selected Lenses 

SCC Broadway Edison 

GENERAL 
Furnish and install lenses for selected lighting fixtures. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Electrical 

A. Replaced cracked and broken lens with new. Match new lens as closely as possible to existing. Replacement of 
yellowed lenses is not included.  
1) Assumes <= qty 95 lenses need replacement 

4. Structural 
A. Not applicable. 

5. Architectural 
A. Not applicable. 

6. Acoustical 
A. Not applicable. 

7. Specialty 
A. Not applicable. 

8. Testing, Adjusting and Balancing (TAB) 
A. Not applicable 

9. Commissioning 
A. Not applicable. 

10. Demolition and Removal 
A. Not applicable. 

11. Allotments 
A. Not applicable. 

12. DesignNot applicable. 
13. Measurement and Verification (M&V) 

A. Not applicable. 
14. Training 

A. Not applicable. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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Detailed Scope of Work 

 
 
PROPRIETARY AND CONFIDENTIAL 

FIM ID # 38394 
03.99-BE Duct Clean Seal TAB Repairs 

SCC Broadway Edison 

GENERAL 
Clean and seal supply duct and clean air-side of terminal reheat coils.  Rebalance supply air at each diffuser.  Rebalance 
percent OSA/return air at the air handler level.  Check circuit setters and auto-flows at terminal reheat coils.  Note that this 
scope is related to the NE penthouse air handler only. 

SCOPE OF WORK INCLUDES  
1. Mechanical 

A. Not applicable. 
2. Controls 

A. Not applicable. 
3. Specialty – Duct Cleaning and Sealing 

A. Clean the supply ducts. 
1) Provide before and after photos. 

(i) Note that the photos will be limited to what can be reached with a handheld camera and selfie stick. 
(ii) Location of each photo will be marked on the duct drawings with the corresponding photo filename. 

B. Clean the air-side of terminal reheat coils 
1) Provide before and after photos and before and after air-side pressure drop measurements. 

(i) Note that the photos will be limited to what can be reached with a handheld camera and selfie stick. 
(ii) Location of each photo will be marked on the duct drawings with the corresponding photo filename. 

C. Seal the supply air ducts with the AEROSEAL process. 
1) Refer to section 5 of this ESP for details on the AEROSEAL process. 
2) For holes that are too large to be sealed with AEROSEAL, provide caps, patches, and/or mastic prior to 

beginning the AEROSEAL process. 
3) Provide before and after air-leakage rate measurements using the AEROSEAL machine’s instrumentation. 
4) Note that supply air duct sections that are exposed in conditioned spaces will not be sealed since leakage from 

those duct sections does not impact energy efficiency or occupant comfort. 
D. Clean air-side of terminal reheat coils. 

4. Testing, Adjusting and Balancing (TAB) 
A. Rebalance supply air at each diffuser.   
B. Rebalance percent OSA/return air at the air handler level.   
C. Check circuit setters and auto-flows at terminal reheat coils. 

5. Commissioning 
A. Confirm proper operation of fire dampers, fire/smoke dampers, and control dampers. 
B. Adjust AHU DAT setpoint as high as possible without causing hot calls. 
C. Confirm proper operation of terminal reheat coil control valves. 

6. Demolition and Removal 
A. Not applicable. 

7. DesignProvide design as required for this FIM to determine the target CFMs and GPMs for TAB.  Pricing for design is 
included in Table 4.1. 

8. Measurement and Verification (M&V) 
A. Refer to table 3.2.  Pricing for M&V is included in Table 4.1. 

9. Training 
A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 
1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 

for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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FIM ID # 32764 

09.03a-BE B-Integral Driver TLED Upgrades Keep Ballasts 

SCC Broadway Edison 

GENERAL 

Existing lighting system is primarily a mix of linear and compact fluorescent sources within a range of fixture types. This 
upgrade will look to retrofit all existing source types to LED equivalent except for the following types: LED, T5, and low 
wattage compact fluorescent.  
 
Linear T8 fluorescent represents the majority of the source types in the project. The specified upgrade is a hybrid T8 LED 
lamp that can operate both on the existing fluorescent ballast or bypass the ballast and operate on direct 120-277V power. 
The scope of this FIM includes leaving the existing ballasts (only do a lamp replacement) for the linear fluorescent types. As 
the ballasts eventually fail, the fixture wiring can be re-done to bypass the ballast and continue to operate the LED lamp. 
 
This upgrade will yield immediate energy savings with low up front cost. The switch from fluorescent to LED will also mean 
improved color rendering and longer lamp life. Also, the uniform upgrade of all major fixture types in this project will 
provide a uniform looking lighting system. 

SCOPE OF WORK INCLUDES  

1. Mechanical 
A. Not applicable. 

2. Controls 
A. Not applicable. 

3. Electrical 
A. Not applicable. 

4. Lighting 
A. See the Lighting Audit Workbook for a detailed itemization of the lighting upgrades included in this scope of work. 
B. The primary upgrade type (4FT linear fluorescent re-lamp with a 4FT LED T8 lamp) is the Type A/B variety and will 

be installed using the existing fluorescent ballast. 
C. See the ‘Checkered’ layout drawings for a detailed reference of fixtures that are to be de-lamped vs. re-lamped in 

the 3rd and 4th floor corridors of Phase 1 Building (NE section of the Broadway Edison Building). 
D. See Lighting Scope Drawings for a graphical upgrade summary of the types of lighting upgrades overlaid on the 

building floor plan.  
E. Select spaces that serve the Culinary Arts program and adjacent spaces have been removed from scope per Seattle 

College’s direction. 
F. The LED product cutsheets that accompany these Scope of Work documents establish the basis of design, and may 

change slightly during the Submittal phase.  
5. Structural 

A. Not applicable. 
6. Architectural 

A. Not applicable. 
7. Acoustical 

A. Not applicable. 
8. Specialty 

A. Not applicable. 
9. Testing, Adjusting and Balancing (TAB) 

A. Not applicable 
10. Commissioning 

A. Not applicable. 
11. Demolition and Removal 

A. Not applicable. 
12. Allotments 

A. Not applicable. 
13. DesignProvide design as required for this FIM.  If applicable, pricing for design is included in Table 4.1. 
14. Measurement and Verification (M&V) 

A. Refer to table 3.2. If applicable, pricing for M&V is included in Table 4.1. 
15. Training 

A. Provide training as required for this FIM. 
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PROPRIETARY AND CONFIDENTIAL 

CLARIFICATIONS AND EXCLUSIONS 

1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 
for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above or in these Clarifications. 

3. The occasional replacement of defective T8 socket lamp holders is included as part of this upgrade.  
4. At the time of the project retrofit work, and where up to 5% of the existing fluorescent ballasts have failed, McKinstry 

will remove and dispose of these ballasts and rewire the fixture to install the Type A/B combo drive lamp as a direct-
wire configuration.  

5. McKinstry will re-wire select emergency light fixtures to accommodate the ‘Checkered’ de-lamping scheme. 
6. McKinstry will dedicate a day to troubleshooting existing switching issues serving the 3rd Floor Mezzanine area that 

overlooks the Cafeteria.  
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PROPRIETARY AND CONFIDENTIAL 

FIM ID # 32765 

13.02-BE Envelope Air Sealing 

Broadway Edison 

GENERAL 

Provide envelope air sealing to reduce air infiltration and associated steam use. 

SCOPE OF WORK INCLUDES  

1. Mechanical 
A. Not applicable. 

2. Controls 
A. Not applicable. 

3. Electrical 
A. Not applicable. 

4. Structural 
A. Not applicable. 

5. Architectural 
A. Not applicable. 

6. Acoustical 
A. Not applicable. 

7. Specialty – Envelope Sealing 
A. Refer to attached envelope audit for locations, quantities, and types. 

8. Testing, Adjusting and Balancing (TAB) 
A. Not applicable 

9. Commissioning 
A. Not applicable. 

10. Demolition and Removal 
A. Not applicable. 

11. Allotments 
A. Not applicable. 

12. DesignProvide design as required for this FIM.  If applicable, pricing for design is included in Table 4.1. 
13. Measurement and Verification (M&V) 

A. Refer to table 3.2. If applicable, pricing for M&V is included in Table 4.1. 
14. Training 

A. Provide training as required for this FIM. 

CLARIFICATIONS AND EXCLUSIONS 

1. For the safety of our people and avoidance of potential long-term liability, McKinstry no longer executes subcontracts 
for abatement of asbestos and lead paint.  Any exceptions to this policy must be approved by our CEO or President and 
our General Counsel. Abatement of asbestos and lead paint shall be the responsibility of the building owner who should 
contract directly with qualified abatement specialists. 

2. If existing equipment or components are reused, repairs to existing are not included unless specifically noted in the 
scope above. 
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Energy Savings Guarantee 

3.1 Guarantee Overview 
1. Philosophy:  

McKinstry is prepared to guarantee any portion of a project over which it has direct control. Where 
McKinstry does not have direct control (such as operating hours associated with lighting), we are prepared 
to work with the Owner and DES to devise a method of Measurement and Verification (M&V), which will 
provide the highest degree of assurance that the energy savings are achieved. 

2. This Project:  
For this project, McKinstry guarantees the performance of the installed initiatives to reduce energy 
consumption. The target energy reductions for the initiatives that will be implemented are shown in the 
attached Table 3.1 Energy Savings Summary. Based upon the stipulated conditions as enumerated by the 
Owner and DES personnel and the utility rates as described below, the utility cost savings estimates are 
also shown in Table 3.1.  

3. Ongoing Services: 
Refer to Table 4.1 for the cost and duration of ongoing M&V. The cost of ongoing M&V beyond the duration 
listed in Table 4.1 is at the discretion of the Owner. McKinstry is prepared to continue the guarantee as 
long as the Owner continues the ongoing services as described herein. When the Owner chooses to cancel 
the ongoing services, the guarantee will also be terminated at the same point in time. Please refer to 
Table 3.2 M&V Plan Outline for a summary of the proposed measurement and verification scope. 

3.2 FIM Specific Performance Assurance Methodology 
1. Guarantees:  

Table 3.1 Energy Savings Summary provides the specific energy consumption savings for each Facility 
Improvement Measure (FIM) and the guarantee that McKinstry will provide associated with that measure. 
Savings calculations are based upon both baseline operating characteristics and proposed operation 
criteria: 

a. Baseline: Baseline refers to the existing operating characteristics that were used to calculate 
energy savings. The baseline values, including system performance and operational 
conditions, which were used for this project are provided in Table 3.2. In general, all parties 
acknowledge the baseline associated with any specific measure has been derived from the 
following sources: 

i. Actual operating information gathered through field observation, measurement, micro-
data loggers, and Owner’s operating logbooks. 

ii. Owner provided information concerning stipulated factors such as burn hours, 
occupancy, or operational expenditures.  

iii. In some instances, a modified baseline may have been developed to address areas 
whereby pre-retrofit conditions do not reflect a system that is operating per current 
code or what the Owner may deem as normal operation. 

b. Proposed: The proposed operating values, including system performance and operational 
conditions, which were used for savings calculations are provided in Table 3.2. Systems must 
be operated per the proposed criteria to ensure energy savings are realized. McKinstry will 
provide the initial start-up, commissioning, and programming of the system to ensure the 
systems operate per the proposed operating criteria. The Owner acknowledges their 
responsibility to ensure these criteria are maintained and associated energy savings are 
realized. Energy Savings Guarantees are predicated based on the Owner maintaining their 
responsibilities as provided below in “Ongoing Owner Responsibilities” in Section 3.5.  
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Energy Savings Guarantee 
3.3 Utility Rates 
1. Utility Rate:  

For the purpose of calculating energy cost savings, the utility rates used will be the utility rates as paid by 
the Owner to the utility company at the time the Energy Services Proposal was developed. In the event 
that a building has multiple meters on different rate schedules, the per-unit cost of the utility will be the 
average of all the rate schedules in effect at that facility. 

a. Base Utility Rate:   
Refer to table 3.3 for the Base Utility Rates (including sales tax).  

3.4 Standards Of Comfort Service 
Where applicable, the following section provides the standards of comfort, which the Owner must maintain to 
ensure the comfort of the occupants and staff, and upon which all energy calculations were based.   

HVAC COMFORT 

Heating, ventilating, and air conditioning (HVAC) systems provided by McKinstry will provide comfort and 
indoor air quality in accordance with the Standards of Comfort below. This standard will pertain only to 
buildings and areas of buildings in which McKinstry is installing HVAC equipment that has direct control over 
space comfort conditions. HVAC comfort conditions cannot be guaranteed when operable windows or doors are 
open.   

INDOOR CONDITIONS 

Occupied: 
Winter Heating Minimum Set-point – 70 degrees F (Superseded by DOH Regs) 

Winter Heating Maximum Set-point – 74 degrees F (Superseded by DOH Regs) 

Summer Cooling Minimum Set-point – 72 degrees F (where mechanical cooling systems are employed)  

Summer Cooling Maximum Set-point – 78 degrees F (where mechanical cooling systems are employed)  

Unoccupied: 
Minimum – 55 degrees F 

Maximum – 85 degrees F (where mechanical cooling systems are employed) 

Relative Humidity (If humidity control provided):   

Minimum - 40% 

Maximum - 60% 

Minimum outside air per occupant: 
Minimum outside air per occupant shall be in accordance with American Society of Heating, Refrigerating, and 
Air Conditioning Engineers (ASHRAE) standards and Chapter 4 of the International Mechanical Code. 

Less stringent conditions will not be proposed unless specifically approved by the Owner and DES (if 
applicable). 

LIGHTING 

Illumination Levels Verification: 
McKinstry shall perform a light level survey of the existing conditions during the audit phase of the project 
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Energy Savings Guarantee 
development. The existing lighting conditions shall be discussed with the Owner to gauge the preference for 
general illumination throughout the facility.  

Illumination Levels Design:   
It is McKinstry’s intent to provide energy efficient lighting conditions that effectively meet the needs of the 
occupants and accommodate the application requirements. Where deemed appropriate, McKinstry will follow 
IESNA recommendations for illumination criteria in the absence of the Owner’s preferred lighting standards. 

3.5 Ongoing Owner Responsibilities 
The Owner shall provide the following services as part of this energy services project. In the event that these 
services are not provided, energy savings and associated guarantees will be modified to reflect the associated 
impact. 

1. Maintain all equipment per manufacturer’s recommendations and proposed maintenance schedule. 

2. Maintain all sequence of operations and performance criteria related to installed systems as proposed and 
designed.   

3. Provide other FIM specific ongoing responsibilities as provided in Table 3.2 - “Performance Assurance Plan 
Outline.”  

4. Provide McKinstry with copies of actual monthly utility billing information on a quarterly basis for the 
duration of the M&V service period. This includes electric, natural gas, and fuel oil. The associated facilities 
where utility information shall be provided include all meters providing direct or indirect service to all 
buildings included in this project. 

5. Provide McKinstry all internal sub-meter data, including electric and condensate meters, providing direct 
or indirect service to all buildings included in this project. 

6. Provide McKinstry access to Energy Management and Control Systems for the purpose of collecting and 
logging data over time as required for performance verification. 

7. The Owner shall notify McKinstry in writing concerning any changes or alterations to the building that will 
affect energy usage. This notification should be provided within two weeks of the change. This includes 
occupancy or use changes, computer load or other load changes, scheduling changes, and sequence of 
operations changes.  

3.6 Non-Performance 
In the event the equipment performance is not met, McKinstry accepts responsibility for additional electricity 
and natural gas used by the equipment, due to reduced performance. McKinstry may, at its option, execute 
any of the following options: 

1. Repair or replace equipment as necessary to meet required performance. 

2. Make payments for the extra energy consumption to the Owner. In the event that McKinstry chooses the 
payment option, McKinstry reserves the right to select either an annual payment for the duration of the 
guarantee term or a one-time lump-sum payment of the same amount. In either case, the payment will 
be calculated based upon the quantity of additional electricity or natural gas used and the Base Utility Rate 
as described above. 

 

3.7 Change Of Use  
In the event that the Owner chooses to make changes to the facility that require set point adjustments, longer 
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Energy Savings Guarantee 
operating hours, or continuous equipment operation, the Owner agrees that: 

1. Savings deemed as met described above will continue to be deemed as met. 

2. Additional cost of extended equipment operation is a cost of the change, not due to a failure of McKinstry 
or their equipment. 

3. McKinstry shall not be responsible for any increase in energy, maintenance, or any other costs incurred 
because of the extended equipment operation. 

4. During the M&V portion of the project McKinstry at its option may make a baseline energy use adjustment 
to identify and account for a change-of-use at the facility.  

5. McKinstry will calculate the change in energy consumption due to the specific change made to the 
system’s operation.  
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Table 3.1 - Energy Savings Summary
Project Seattle Colleges

Scenario Final GMAX 4-3-2018

Date 4/4/2018

Total **

FIM 
Number

Facility Improvement 
Measures

Facility
Net Effective 

Guarantee Multiplier *
Proposed kWh 

Savings
Guaranteed 
kWh Savings

kWh ($)
Proposed klbs 

Savings
Guaranteed 
klbs Savings

klbs ($)
Proposed Gal 

Savings
Guaranteed 
Gal Savings

Gal ($) ($)

37482
01.01c-BE NE Penthouse 

Air-Water HP
SCC Broadway Edison 80.5% -175,850 -193,435 -$15,997 1,800 1,620 $40,500 0 0 $0 $24,503

38394
03.99-BE Duct Clean Seal 

TAB Repairs
SCC Broadway Edison 90.0% 13,260 11,934 $987 0 0 $0 0 0 $0 $987

32764
09.03a-BE B-Integral 
Driver TLED Upgrades 

Keep Ballasts
SCC Broadway Edison 87.6% 624,132 561,719 $46,454 -220 -242 -$6,050 0 0 $0 $40,404

38389
09.05-BE Ceiling Tile 

Installation
SCC Broadway Edison 90.0% 0 0 $0 0 0 $0 0 0 $0 $0

38390
09.06-BE Replace 
Selected Lenses

SCC Broadway Edison 90.0% 0 0 $0 0 0 $0 0 0 $0 $0

33901
10.01c-BE 72 kW Solar 

Panels
SCC Broadway Edison 90.0% 68,400 61,560 $5,091 0 0 $0 0 0 $0 $5,091

35833
11.01-BE Emergency 

Generator
SCC Broadway Edison 90.0% 0 0 $0 0 0 $0 14 13 $55 $55

37483
11.21-BE Replace SWBDs 

1 2 3 with SWBD A
SCC Broadway Edison 90.0% 0 0 $0 0 0 $0 0 0 $0 $0

32765
13.02-BE Envelope Air 

Sealing
SCC Broadway Edison 90.0% 0 0 $0 434 391 $9,765 0 0 $0 $9,765

38387
21.01-BE Remove Fuel 

Tank and Piping
SCC Broadway Edison 90.0% 0 0 $0 0 0 $0 0 0 $0 $0

Totals  *** 529,942 441,778 $36,535 2,014 1,769 $44,215 14 13 $55 $80,805

**  The guarantee is based on Key Performance Indicators shown in Table 3.2.  Refer to Section 3 of the ESP for the method of converting Key Performance Indicators to dollars during the M&V period.

***  The guarantee is based on the aggregate savings for all FIMs, not on individual FIM savings.

Confidential and Proprietary

* The savings shown in this table are less than the calculated savings unless a guarantee multiplier of 100% is shown. 

Fuel Oil #2Electricity Purchased Steam
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Table 3.2 - M&V Plan Outline
Project Seattle Colleges

Scenario Final GMAX 4-3-2018

Date 4/4/2018

Audit Stage (Baselining) Post Retrofit (Commissioning) Annual

FIM Name Facility
IPMVP 
Option

KPI Key Performance Indicators Baseline Values Proposed Values Tasks Tasks Tasks
Ongoing Owner 
Responsibilities

Stipulated Factors

01.01c-BE NE Penthouse 
Air-Water HP

SCC Broadway Edison A 1. Heat Pump BTUs Delivered n/a Refer to calc.
Verify existing heat pump not 

installed.
Functional performance testing.

12 months of trend data 
showing that the BTUs 

delivered exceed what is 
shown in the energy 

calculation.  If value is less 
than this, show that cause 
is not due to heat pump 

capacity issue.

Maintain equipment per 
manufacturer 

recommendations.
Building load and schedule.

2. Heat Pump Efficiency n/a Refer to calc. Not applicable. Cut sheets. Cut sheets
Maintain equipment per 

manufacturer 
recommendations.

None proposed.

03.99-BE Duct Clean Seal 
TAB Repairs

SCC Broadway Edison A 1. Duct Leakage Unsealed.
Aeroseal for Broadway 

Edison supply and return 
ducts.

Site survey
Provide duct sealing as-built report from 
Aeroseal showing that both the supply 

and return ducts have been sealed.

No annual measurement 
recommended.

None proposed

Loads, occupancy, 
schedules, and space 

temperature setpoints. 
Baseline duct leakage rate 

of 15% is stipulated.

09.03a-BE B-Integral 
Driver TLED Upgrades Keep 

Ballasts
SCC Broadway Edison A 1.

Fixture Types and 
Quantities

See detailed lighting audit. See detailed lighting audit.
 See detailed lighting audit. Review lighting contractor's as-built 

documentation.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Maintain equipment per 
manufacturer 

recommendations.
None proposed.

2. Typical Light Levels (FC) Varied by location. Varied by location.

Light level survey in a sample 
of rooms. Specific scope of 
survey to be determined by 

McKinstry.

Light level survey in a sample of rooms. 
Specific scope of survey to be 

determined by McKinstry.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Maintain equipment per 
manufacturer 

recommendations.
None proposed.

3. Fixture Annual Burn Hours See detailed lighting audit. See detailed lighting audit.

Stipulated based on customer 
interview.  Spot check with 
logging before demo of old 

lighting.

Stipulated based on customer interview.  
Spot check with logging after demo of 

old lighting.

No annual measurement 
recommended.

Maintain equipment per 
manufacturer 

recommendations.
Burn hours.

09.05-BE Ceiling Tile 
Installation

SCC Broadway Edison A 1.
Not Applicable (No energy 

savings proposed.)
Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable.

09.06-BE Replace Selected 
Lenses

SCC Broadway Edison A 1.
Not Applicable (No energy 

savings proposed.)
Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable.

10.01c-BE 72 kW Solar 
Panels

SCC Broadway Edison A 1. Contractual System Size 0 kW DC 72 kW DC
Ensure system size meets site, 
use, and grant requirements.

Review as-builts to verify installed 
system configuration (size, tilt, & 

azimuth) has potential to meet design 
system kW output; no report.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Owner shall notify 
McKinstry of any 

operational issues or 
damages, and shall 

maintain and periodically 
clean panels.

TMY weather, solar 
insolation values based on 

average weather year, 
Derate factors, electric 

rates.

2.
Instantaneous System 

Output 
0 kW AC

Instantaneous output shall 
be greater than Anticipated 
Output based on capacity, 

insolation, and Derates 
(77% DC to AC, 

temperature derate, and 
age derate).

Ensure system size meets site, 
use, and grant requirements.

Review as-builts to verify installed 
system configuration (size, tilt, & 

azimuth) has potential to meet design 
system kW output; no report.

Determine potential to 
perform by comparing the 

actual system output to the 
anticipated output, 

accounting for system 
derates (within +/-5%). 

Will be confirmed through 
field measurement or 

system analysis during 
period of high performance 

(solar insolation).

Owner shall notify 
McKinstry of any 

operational issues or 
damages, and shall 

maintain and periodically 
clean panels.

TMY weather, solar 
insolation values based on 

average weather year, 
Derate factors, electric 

rates.

11.01-BE Emergency 
Generator

SCC Broadway Edison A 1. Generator Efficiency
Past end of useful life. 

Excessive fuel use while 
running. 

Generator fuel 
consumption at 30% load 

of 8 gallons per hour.
Site review of nameplate data. Proposed generator cut sheet.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Maintain equipment per 
manufacturer 

recommendations.
Hours per year of use.

11.21-BE Replace SWBDs 1 
2 3 with SWBD A

SCC Broadway Edison A 1.

Not Applicable (No energy 
savings proposed. Required 
for generator replacement 

FIM.)

Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable.

13.02-BE Envelope Air 
Sealing

SCC Broadway Edison A 1.
Average Annual Heat 

Degree Days
See building envelope 

survey.
See building envelope 

survey.

Mutually agreed upon based 
on data obtained by 

McKinstry.

Mutually agreed upon based on data 
obtained by McKinstry.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Maintain equipment per 
manufacturer 

recommendations.
None proposed.

2.
Average Annual Wind 

Speed
See building envelope 

survey.
See building envelope 

survey.

Mutually agreed upon based 
on data obtained by 

McKinstry.

Mutually agreed upon based on data 
obtained by McKinstry.

See Post-Installation 
(Commissioning) Phase; 

No Annual Task

Maintain equipment per 
manufacturer 

recommendations.
None proposed.
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Table 3.2 - M&V Plan Outline
Project Seattle Colleges

Scenario Final GMAX 4-3-2018

Date 4/4/2018

Audit Stage (Baselining) Post Retrofit (Commissioning) Annual

FIM Name Facility
IPMVP 
Option

KPI Key Performance Indicators Baseline Values Proposed Values Tasks Tasks Tasks
Ongoing Owner 
Responsibilities

Stipulated Factors

3.

Pre- & Post- Infiltration 
Capacity (CFM) With 

Corresponding Air Gaps 
and Locations Within 

 Building Envelope

See building envelope 
survey.

See building envelope 
survey.

Comprehensive building 
envelope audit performed to 

determine location and 
dimensions of air gaps.  

Provide pre-construction spot 
sample Infrared imaging.

Provide as-built documentation and also 
post-construction spot sample Infrared 

imaging.

Provide spot sample 
Infrared imaging.

Maintain equipment per 
manufacturer 

recommendations.

Individual facility usage 
remains unchanged during 

 duration of contract.

21.01-BE Remove Fuel 
Tank and Piping

SCC Broadway Edison A 1.

Not Applicable (No energy 
savings proposed. Required 
for generator replacement 

FIM.)

Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable. Not applicable.

Confidential and Proprietary
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Table 3.3 - Base Utility Rates
Project Seattle Colleges

Scenario Final GMAX 4-3-2018

Date 4/3/2018

Building_Name Utility_Provider Rate_Name Utility_Type Dollars_Per_Unit Units Published_Date_Effective

SCC Broadway Edison Seattle City Light kW-Commerce 2017 Electricity Demand $0.000000 kW 1/1/2017

SCC Broadway Edison Seattle City Light kWh-Commerce 2017 Electricity $0.082700 kWh 1/1/2017

SCC Broadway Edison Genesee Energy Oil Oil #2 $4.390000 Gal 4/3/2018

SCC Broadway Edison Enwave Seattle Steam Purchased Steam $25.000000 kLbs 1/1/2017

SCC Broadway Edison Puget Sound Energy (PSE) Therm-Commerce 2017 Natural Gas $0.977000 Therms 1/1/2017
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Project Financials 
4.1 Maximum Project Allowable Cost 
McKinstry guarantees that the Maximum Project Cost will not exceed the guaranteed value shown in Table 4.1 
– Budget Summary; this cost does not include sales tax, WA State Interagency fees, or the utility incentive. 
The sales tax and interagency fees are shown in Table 4.1 for reference, and the utility incentive is shown in 
Table 4.2 for reference. (McKinstry does not guarantee the value of sales tax, interagency fees, or the utility 
incentive.) 

Costs presented in this proposal are valid for 30 days from the date of publication. If the notice to proceed is 
issued after 30 days from publication, McKinstry reserves the right to re-evaluate the project and make 
necessary modifications to the construction costs. 

4.2 Project Cost Table 
See Table 4.1 – Budget Summary.  All fee percentages and costs are unique to the project. 

4.3 Items Included in Maximum Project Cost 
1. Engineering audit, which includes the cost for the preparation of this proposal 

2. Engineering design 

3. Construction management services 

4. Installation of McKinstry Equipment including the following costs as specified in the scope of work: 

a. All costs paid by McKinstry for the installation of the equipment. This includes costs paid to 
subcontractors or directly to McKinstry personnel, when related to installation or system 
verification of McKinstry equipment.  

b. The portion of reasonable travel, lodging, and meal expenses of officers or employees incurred 
while traveling in discharge of duties connected with the work. McKinstry will comply with OFM 
guidelines for reimbursement of travel expenses. 

c. Cost of all materials, supplies, and equipment incorporated in the Work, including costs of 
transportation thereof. 

d. Cost or rental charges, including transportation and maintenance, of all materials, supplies, 
equipment, temporary facilities, and hand tools not owned by the workers, which are consumed in 
the performance of the work and cost less salvage value on such items used but not consumed 
which remain the property of McKinstry.  

e. Cost of premiums for all bonds and insurance, which McKinstry is required to purchase and 
maintain. 

f. Sales, use, or similar taxes related to the Work and for which McKinstry is liable imposed by a 
governmental authority. 

g. Permit fees, royalties, and deposits lost for causes other than McKinstry’s negligence. 

h. Losses and expenses not compensated by insurance or otherwise, sustained by McKinstry in 
connection with the work, provided they have resulted from causes other than the fault or neglect 
of McKinstry. Such losses shall include settlements made with the written consent and approval of 
the Owner and the DES Energy Program. If, however, such loss requires reconstruction and 
McKinstry is placed in charge thereof, McKinstry shall be paid a fee for such services. 

i. Demolition cost and cost of removal of all debris unless specifically excluded within the Scope of 
Work. 
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j. Costs incurred due to an emergency affecting the safety of persons and property. 

k. Other costs incurred in the performance of the Work if and to the extent approved in advance in 
writing by the Owner and DES. 

l. Contingency as defined in Section 4.4. 

m. Allowances as defined in Section 4.5. 

n. Cost of equipment startup, training, system verification, and balancing performed by McKinstry. 

o. Construction Bonds (including Performance & Payment Bond), Liability Insurance, and Builder’s 
Risk Insurance. 

p. McKinstry fee. This includes McKinstry’s remuneration for compensation of personnel, expenses, 
risks related to the project, overhead, and profit. 

q. McKinstry shall provide a Schedule of Values. The schedule of values will include all costs related 
to the installation of McKinstry’s equipment. 

4.4 Construction Contingency 
A construction contingency as identified in Table 4.1 – “Budget Summary” has been established for this 
project. McKinstry can expend the contingency after a change order has been approved by the Owner, 
McKinstry, and the DES Project Manager for items necessary to complete the original scope of this project. 
The intent of the contingency is for “unforeseen conditions” beyond what was originally estimated. McKinstry 
and the Owner and DES will jointly manage any contingency left after the project scope is completed. All 
unused construction contingency funds shall reduce the overall project cost to the Owner. 

4.5 Allowances 
McKinstry may set aside allowances as identified in Table 4.1 - “Budget Summary” for specific areas of work 
that have been identified as a potential cost impact but cannot be determined at this stage. Should the 
allowance not be adequate, the Owner and the DES Project Manager will be advised.  McKinstry will be 
compensated for any additional costs via Change Order to the contract should the Owner and the DES Project 
Manager agree. In extreme situations, McKinstry may request additional funds to cover cost overruns that 
could not have been foreseen by either party. 

4.6 Ongoing Services 
Refer to Table 4.1 for the cost and duration of any ongoing services. 

4.7 Accounting Records  
McKinstry shall check all material, equipment, and labor entering into the worksite and shall keep such full and 
detailed accounts as may be necessary for proper financial management under this Agreement. The Owner 
and the DES Project Manager shall be afforded access to all McKinstry’s records, books, correspondence, 
instructions, drawings, receipts, vouchers, memoranda, and similar data relating to this Contract, and the 
McKinstry shall preserve all such records for a period of seven years, or for such longer period as may be 
required by law, after the final payment. 

4.8 Reconciliation of Labor & Material Costs 
The maximum project allowable cost is based on firm negotiated bids or estimated labor and material costs 
developed by McKinstry. In recognition that actual Labor & Material costs may vary from the estimate, the 
following procedures are established to reconcile this difference: 
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1. If the total maximum guaranteed project cost at completion exceeds the estimated amount (plus 

contingency), the additional costs will be borne by McKinstry at their expense. 

2. If the total project costs at completion are less than the estimated proposal amount (less contingency), 
the savings will be retained by the Owner. 

3. There shall be no cost savings split between the Owner and McKinstry. 

The following Figure 4.A outlines proposed procurement and payment reconciliation methods. Changing the 
proposed method of reconciliation after the acceptance of the Proposal may require an adjustment to the 
Guaranteed Maximum Project Cost.  

DEFINITIONS:  

Major Equipment:  
Major Equipment is any single piece of equipment purchased by McKinstry with a value over $5,000. 

Negotiated:  
Construction contract value is to be established through negotiations with a select or single contractor (i.e. 
owner preferred controls contractor, mechanical contractor, etc.).  

Bid:  
Construction contract value is to be established through a bid process based upon formal bid documents 
including plans and specifications which will be bid to a minimum of two (typically three) pre-qualified 
contractors as approved by McKinstry and the Owner.  

Self-Perform:  
McKinstry intends to perform work with McKinstry personnel. 

Schedule of Values (SOV):  
Cost shall be substantiated with a properly executed invoice from the subcontractor or supplier that matches 
the schedule of values in their contract or purchase order. 

Time & Materials (T&M):  
Published sell rates will be established prior to issuance of contract to subcontractor or commencement of 
work by McKinstry. A monthly labor and material report will be provided which will include labor hours and 
dollars per individual, and material and equipment invoices.  

Firm:  
Fees that are negotiated prior to proposal and are not reconciled at the end of the project. 

FIGURE 4.A 

CONSTRUCTION COST 
CATEGORY (REF TABLE 4.1) 

PROPOSED CONSTRUCTION METHOD END OF PROJECT – 
RECONCILED (SOV OR T&M) 

Controls Systems Negotiated Subcontract Sole Source SOV 

Major Equipment Negotiated SOV 

Sheet Metal and Piping Negotiated T&M 

Electrical Negotiated T&M 

Lighting Negotiated T&M 
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CONSTRUCTION COST 
CATEGORY (REF TABLE 4.1) 

PROPOSED CONSTRUCTION METHOD END OF PROJECT – 
RECONCILED (SOV OR T&M) 

General/Other Self-Perform T&M 

TAB/Start up Self-Perform T&M 

Commissioning Self-Perform T&M 

Change Order (CO) As Specified in CO As Specified in CO 

Fees Self-Perform Firm 

4.9 Compensation 
1. TERMS:  

Net 30 days (45 days for State Treasurer payments) from the date of invoice, monthly billings as the job 
progresses. 

2. PAYMENTS:  
At a minimum, payments will be made in the amount of 100% at the completion and implementation of 
any individual facility improvement measure (FIM) in the amount of that FIM as delineated in the contract. 
If more than one FIM is completed in a monthly period, all those FIMS will be paid. 

3. FINANCE CHARGES ON UNPAID BALANCES:  
Payments due and unpaid shall be subject to interest charges within 30 days (45 days for State Treasurer 
payments) of receipt of a properly completed invoice per RCW 39.76. Finance charges will be calculated 
on the un-paid balance per RCW 39.76 which specifies the interest rate shall be one percent per month 
but not less than one dollar per month on amounts due beyond 30 days. Interest charges will be 
calculated daily, compounded monthly. Charges accrue until balances are paid in full. 

4. CONSTRUCTION PERIOD FINANCE CHARGES:  
McKinstry may charge construction period finance charges for projects, independent of financing method, 
whereby the anticipated billing lags the earned schedule of values by more than 90 days. Table 4.5 
provides the anticipated maximum construction period finance charges for this project based on the 
estimated earned value each month verses the anticipated billing collection schedule. If Owner controlled 
schedule delays occur during the progress of the project, the Contractor may request additional finance 
charges be added to the project. Construction period finance will be calculated on the un-paid balance at 
the rate of Prime + 2% per annum. Interest charges will be calculated daily, compounded monthly. 
Charges accrue until balances are paid in full. 

McKinstry and the Owner will work together to minimize finance charges. 

The construction schedule has been developed based on the following assumptions: 

a. Owner review of final Energy Services Proposal (ESP) within 2 working days 

b. McKinstry receives notice to proceed within 5 working days from the final review responses. 

5. SUBSTANTIATION OF FINANCE CHARGE:  
McKinstry will do an accounting of finance charges progressively through the project, and at contract 
completion submit a change request itemizing the summary of additional costs for implementation. The 
contract will then be increased to reflect the same and finance charges will be paid within 30 days of the 
date of approved substantiation.  

4.10 Financing   
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McKinstry enjoys over 55 years of experience within the engineering and contracting industry and its financial 
strength exceeds the industry average. This strength makes it possible to provide and assist with the financing 
needs of its customers. Long standing relationships with vendors assures reasonable pricing and excellent 
payment terms. 

LONG-TERM FINANCING:  

The Owner has several options available for long term permanent financing. The Washington State Treasurer’s 
Office can provide financing. Third Party financing is also available.  

Table 4.3 located in the end of this section provides a Cash Flow Analysis for this project including financing. 

4.11 Termination Value 
Should the owner choose to finance the project through McKinstry, a schedule will be provided showing the 
termination value of the financing agreement for each year during the term of the agreement. 

4.12 Terms of Agreement      
The Contract shall be effective and binding upon the parties immediately upon its execution and the period 
from contract execution until the Commencement of Energy Savings Date shall be known as the "Interim 
Period". All energy savings achieved during the interim period will be fully credited to the Owner.  

4.13 Insurance & Bonding     
McKinstry shall provide a payment and performance bond and builders Risk Insurance. 

For The Purposes of This Agreement, the "Sum Amount of Bond" Shall Be (See Table 4.1 –“Budget 
Summary”). 

1. The bond amount consists of Labor and Materials and State Sales Tax. 

2. This bond does not include any construction contingencies. 

3. Certificates of General Liability Insurance will be provided prior to Contract Signing. The State of 
Washington shall be named as An Additional Insured on all insurance certificates. 

McKinstry shall provide a payment and performance bond in the amount of 100% of the construction cost, as 
defined in the Energy Services Agreement Addendum. The amount shall include all authorized changes and 
state sales tax. The Bond shall be in the form attached to the Conditions of the Energy Services Agreement. 
The Contract listed on the bond form shall be the Addendum No. and Agreement No., which incorporates the 
work, and the “Contract Date” shall be the date of the Addendum. The full and just sum of the Bond shall be 
as defined above and shall include the actual cost of purchasing and installing McKinstry’s Equipment. The 
Bond shall specifically exclude coverage for those portions of the Energy Services Agreement and/or Energy 
Services Agreement Addendum pertaining to design services, energy cost savings guarantee, maintenance 
guarantee, utility incentives, efficiency guarantees, and any other clauses which do not relate specifically to 
construction management and supervision of work for purchasing and installing of McKinstry’s Equipment, or 
for work to be accomplished by the Owner. The Bond shall be with a Surety or Bonding Company that is 
registered with the State of Washington Insurance Commissioner's Office. 

While McKinstry stands behind our safety record, we cannot control the work flow around items we have no 
control over. At no point does McKinstry assume any responsibility for the loss of use of any equipment and 
we exclude any and all claims for consequential damages therein.  
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4.14 Diverse Business Participation Goals for this Project    
McKinstry has established the following diverse business participation goals for this project in consultation with 
the Owner and the DES Energy Program. 

McKinstry will not be able to meet the McKinstry standard Inclusion Plan diverse business participation goals 
for the following reasons:  

(1) Due to the extremely fast schedule and risk/complexity, McKinstry is self-performing the vast 
majority of the work on this project. 

McKinstry has provided information and training to many potential subcontractors, suppliers, and consultants 
on how to register for the State certifications. 

The following tables are a list of diverse subcontractors or suppliers who may provide services or assistance on 
this project, and project specific inclusion goals. 

 

  FIGURE 4.C 

 

 

 

 

 

FIGURE 4.D 
 

 

 

State Certification 
Categories 

McKinstry 
Standard 
Inclusion Plan 

For this 
Project: 
Percentages 
for 
Construction 

For this 
Project:              
Percentages for 
Professional 
Services 

Diverse Business 
Enterprise  26% 0% 0% 
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Project Seattle Colleges
Scenario Final GMAX 4-3-2018 9034
Date 4/5/2018

Database ID Mechanical Electrical EMCS Lighting General Equipment Other Total

37482 01.01c-BE NE Penthouse Air-Water HP 139,893$         21,730$     47,468$     -$                 22,500$       107,941$        28,412$         367,944$           
38394 03.99-BE Duct Clean Seal TAB Repairs 56,314$           -$              -$              -$                 -$               -$                   4,712$           61,026$             
32764 09.03a-BE B-Integral Driver TLED Upgrades Keep Ballasts -$                   -$              -$              383,622$       -$               -$                   32,101$         415,723$           
38389 09.05-BE Ceiling Tile Installation -$                   -$              -$              6,300$          -$               -$                   527$             6,827$               
38390 09.06-BE Replace Selected Lenses -$                   -$              -$              14,700$        -$               -$                   1,230$           15,930$             
33901 10.01c-BE 72 kW Solar Panels -$                   300,788$    -$              -$                 -$               -$                   25,170$         325,958$           
35833 11.01-BE Emergency Generator 86,870$           281,313$    -$              -$                 64,826$       5,000$            36,652$         474,661$           
37483 11.21-BE Replace SWBDs 1 2 3 with SWBD A -$                   301,137$    -$              33,700$        10,000$       -$                   28,856$         373,693$           
32765 13.02-BE Envelope Air Sealing -$                   1,579$       -$              -$                 31,588$       -$                   2,775$           35,943$             
38387 21.01-BE Remove Fuel Tank and Piping 27,135$           -$              -$              -$                 3,000$         -$                   2,522$           32,657$             

12614 Total Base FIM Cost 310,212$         906,548$    47,468$     438,322$       131,914$     112,941$        162,957$       2,110,362$        
12619
A. Construction Costs

Subtotal(FIM Cost and A) 2,110,362$        
Construction Bonds % 1.10% Percent of Subtotal (FIM Cost and A) 23,214$             

tarrif Total Construction Cost 2,133,576$        

B. Professional Services Costs
Audit Fee Lump $46,776 IGA, Lighting Mockups, and Duct Survey 46,776$             
Design Already Under Contract % 7.70% Percent of Total Base FIM Cost 162,425$           
Remaining Design % 2.30% Percent of Total Base FIM Cost 48,611$             
Const. Management & Proj. Admin % 6.00% Percent of Total Base FIM Cost 126,622$           

0 Total Professional Services Cost 384,434$           

C. Other Project Costs
Project Contingency % 5.00% Percent of Total Base FIM Cost. 105,518$           
Performance Assurance (M&V) 1 yr Lump $22,500 Certain FIMs are 3 years if required for Commerce Grant 22,500$             
Enhanced M&V for NE Penthouse 1 yr Lump $7,245 7,245$               

Total Other Project Cost 135,263$           

D. Overhead Costs & Fees
Overhead % 10.00% Percent of Total Construction Cost 213,358$           
Profit (Fee) % 8.00% Percent of Total Construction Cost 170,686$           

Total Overhead Cost & Fee 384,044$           

E. Total Guaranteed Construction & ESCO Services (A + B + C + D) 3,037,317$        

F. Non-Guaranteed Costs
Sales Tax % 10.10% Percent of Section E 306,769$           
Tax on Old Audit $39,446 % 10.10% Invoiced last bi-ennium without tax since not implementing at that time 3,984$               
Interagency Fee Lump $66,700 66,700$             

Total Non-Guaranteed Cost 377,453$           

G. Total Maximum Project Cost (E + F) 3,414,770$        

H. Anticipated Owner Costs Outside of ESCO Contract (NIC)
Soil Testing After Tank Removed Lump $4,812 Quote from Galloway Environmental 4,812$               
Tank Abatement Lump $0 Unknown.  No evidence of water in the fuel so unlikely needed. -$                     
SCL Charges for Switchboard A Lump $66,150 Supports this project.  SCL budget with 5% contigency added. 66,150$             
Pathway and New Door for SCL Transformer(s) Lump TBD Unrelated to this project but will happen concurrently TBD

Total Allotments 70,962$             

Table 4.1 - Budget Summary

FIM Name
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Table 4.2 - Facility Improvement Measure (FIM) Summary
Project Seattle Colleges

Scenario Final GMAX 4-3-2018

Date April 4, 2018

Facility Improvement 
Measures

FIM Description Facility Budget *
Potential Utility 

Rebates **
Net Customer Cost (with 

Incentives)

01.01c-BE NE Penthouse 
Air-Water HP

No hot water is provided to the existing Mammoth unit AHU-01 which is a constant volume air handler with terminal hot water duct coils and 
space mounted electric unit heaters. Provide air to water heat pump to serve the existing heating coil located in AHU-01. This FIM will also 
connect the heat pump to the Broadway Edison chilled water loop which will be used as a heating water loop five months per year when the 
chiller plant is shut down.

SCC Broadway 
Edison

$615,004 $0 $615,004 

03.99-BE Duct Clean Seal 
TAB Repairs

Clean and seal supply duct and clean air-side of terminal reheat coils.  Rebalance supply air at each diffuser.  Rebalance percent OSA/return air 
at the air handler level.  Check circuit setters and auto-flows at terminal reheat coils.

SCC Broadway 
Edison

$97,703 $0 $97,703 

09.03a-BE B-Integral 
Driver TLED Upgrades Keep 
Ballasts

Existing lighting system is primarily a mix of linear and compact fluorescent sources within a range of fixture types. This upgrade will look to 
  retrofit all existing source types to LED equivalent except for the following types: LED, T5, and low wattage compact fluorescent. Linear T8 

fluorescent represents the majority of the source types in the project. The specified upgrade is a hybrid T8 LED lamp that can operate both on 
the existing fluorescent ballast or bypass the ballast and operate on direct 120-277V power. The scope of this FIM includes leaving the existing 
ballasts (only do a lamp replacement) for the linear fluorescent types. As the ballasts eventually fail, the fixture wiring can be re-done to bypass 

  the ballast and continue to operate the LED lamp.This upgrade will yield immediate energy savings with low up front cost. The switch from 
fluorescent to LED will also mean improved color rendering and longer lamp life. Also, the uniform upgrade of all major fixture types in this 
project will provide a uniform looking lighting system.

SCC Broadway 
Edison

$637,424 $106,103 $531,321 

09.05-BE Ceiling Tile 
Installation

Install owner provided ceiling tiles.
SCC Broadway 
Edison

$11,520 $0 $11,520 

09.06-BE Replace Selected 
Lenses

Furnish and install lenses for select fixtures.
SCC Broadway 
Edison

$26,879 $0 $26,879 

10.01c-BE 72 kW Solar 
Panels

Provide 72 kW solar PV system with made in Washington panels and non-Washington made inverters.  New roofing cap sheet was provided by 
owner prior to the start of the solar project.

SCC Broadway 
Edison

$549,999 $200,000 $349,999 

11.01-BE Emergency 
Generator

The generator and generator distribution panel are over 40 years old and past their useful life. Replacement parts no long avaliable. Due to age 
of the equipment, the reliability of the emergency life safety system that provides emergency illumination in an emergency/power outage is 
questionable. Since the emergency system provides emergency egress lighting, the system should be replaced.  The proposed generator will be 

SCC Broadway 
Edison

$800,911 $0 $800,911 

11.21-BE Replace SWBDs 1 
2 3 with SWBD A

Switchboards 1, 2, and 3 are at the end of their useful life and pose a high risk of causing a long-term building power outage since parts are no 
longer available, and the breakers cannot be exercised without increasing the risk of a power outage.  Although shown as a separate FIM, this 
measure is related to the emergency generator replacement since both must happen concurrently and are interdependent.

SCC Broadway 
Edison

$630,544 $0 $630,544 

13.02-BE Envelope Air 
Sealing

Provide envelope air sealing to reduce air infiltration and associated steam use.
SCC Broadway 
Edison

$60,647 $0 $60,647 

21.01-BE Remove Fuel 
Tank and Piping

Remove the underground fuel oil tank and piping.  This includes removing the underground piping as well as the associated piping inside the 
building.

SCC Broadway 
Edison

$55,103 $0 $55,103 

Totals $3,485,732 $306,103 $3,179,629 

*     Since design cost, audit cost, etc. are distributed among the FIMs, the total project cost will not go up or down by exactly the amounts shown here if a FIM or FIMs are dropped.
**   Incentives are contingent on final approval and are not guaranteed.   Funds are shown for reference only.
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Table 4.3 - Cash Flow Analysis

Project: Seattle Colleges

Scenario: Final GMAX 4-3-2018

Report Date:

Financing Source:

Inputs
First Cost $3,485,732

Utility Rebates from Table 4.2 $306,103

Commerce Grant Non-Solar $315,000

Commerce Grant Solar $204,240

RMI Generator $1,502,000

Net Customer Cost $1,158,389

Financing Term (Years) 12

Annual Interest Rate % 3.50%

Amortization Type Standard

Amount Financed $999,990

Amount Financed $999,990

Required Local Capital Infusion $158,399

Length of Analysis (Yrs.) 30

Annual Electrical Utility Savings ($) $36,535

Subtract Garage Utility Savings ($) $0

Annual Steam Utility Savings ($) $44,215

Annual Water/Sewer Utility Savings ($) $0

Annual Other Utility Savings ($) $55

Annual Opperational Savings ($) First 6 Years $16,056

.

Annual Measure and Verification  Fee $0

M&V Start Year 2

M&V End Year 9

Discount Rate 5.0%

Cap Rate 6.0%

Customer Net Margin 10.0%

Results
Overall Net Present Value (NPV) $874,219

Annual Equivalent Cash Flow $56,869

Annual Revenue Increase Equivalent $568,692

Asset Value Enhancement $947,820

Internal Rate of Return (IRR) 16.7%

Savings NPV $2,255,917

Investment NPV -$1,381,697

Savings to Investment Ratio (SIR) 1.63

Breakeven Period (Yrs.) 14

Cash Flow Analysis:

Period Escalation 0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

First Cost Minus Financed Amount (464,502)$         

Rebate 306,103$          

WSU Administered Solar Production 
Incentive

5,472$              5,472$              5,472$              5,472$              5,472$              5,472$              5,472$              5,472$              -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Loan Payments (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         (103,483)$         -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Annual Electrical Utility Savings ($) 3.0% 37,631$            38,760$            39,923$            41,120$            42,354$            43,625$            44,933$            46,281$            47,670$            49,100$            50,573$            52,090$            53,653$            55,263$            56,920$            58,628$            60,387$            62,198$            64,064$            65,986$            

Subtract Garage Utility Savings ($) 3.0% -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Annual Steam Utility Savings ($) 3.0% 45,541$            46,908$            48,315$            49,764$            51,257$            52,795$            54,379$            56,010$            57,691$            59,421$            61,204$            63,040$            64,931$            66,879$            68,886$            70,952$            73,081$            75,273$            77,531$            79,857$            

Annual Water/Sewer Utility Savings ($) 3.0% -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Annual Other Utility Savings ($) 3.0% 57$                  59$                  60$                  62$                  64$                  66$                  68$                  70$                  72$                  74$                  77$                  79$                  81$                  84$                  86$                  89$                  91$                  94$                  97$                  100$                

32764-Material 16,056$            16,056$            16,056$            16,056$            16,056$            16,056$            

Operational  Savings (Today's Dollars) 16,056$            16,056$            16,056$            16,056$            16,056$            16,056$            

Operational  Savings (Escalated) 3.0% 16,538$            17,034$            17,545$            18,071$            18,613$            19,172$            

Residual Value (Today's Dollars)

Residual Value (Escalated) 3.0%

M&V Fee 2.0% -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Annual Cash Flow (158,399)$         1,756$              4,749$              7,832$              11,007$            14,278$            17,647$            1,369$              4,351$              1,950$              5,113$              8,371$              11,726$            118,665$          122,225$          125,892$          129,669$          133,559$          137,566$          141,693$          145,943$          

Present Value (PV) Factor 1.00 0.95 0.91 0.86 0.82 0.78 0.75 0.71 0.68 0.64 0.61 0.58 0.56 0.53 0.51 0.48 0.46 0.44 0.42 0.40 0.38

Annual PV ($158,399) $1,673 $4,308 $6,766 $9,056 $11,187 $13,168 $973 $2,945 $1,257 $3,139 $4,894 $6,530 $62,931 $61,732 $60,556 $59,403 $58,271 $57,161 $56,073 $55,005

Cumulative PV ($158,399) ($156,727) ($152,419) ($145,653) ($136,598) ($125,410) ($112,242) ($111,269) ($108,324) ($107,067) ($103,929) ($99,034) ($92,505) ($29,574) $32,158 $92,714 $152,117 $210,388 $267,550 $323,622 $378,627

April 4, 2018

TBD
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Chancellor Evaluation 
 

Objectives 
 

 Clear Alignment between Board and the Chancellor on Goals and Priorities. 
 

 Regular and open communication between the Board and the Chancellor on 
what is going well and opportunities for improvement. 

 

 Board, with a single voice, provides, at least annually, performance feedback 
to the Chancellor. 

 

 Opportunity for the Chancellor to provide feedback to the Board on how they 
can further the goals of organization and support the Chancellor. 

 
Process 
 

 Each fiscal year, at the first meeting of the Board, the Chancellor presents a 
set of goals, derived from the Strategic Plan, for the next year. These goals 
will include a simple, 6 to 12 item ‘Score Card” of key trackable, quantitative, 
and objective measures for tracking the progress of Seattle Colleges against 
the Strategic Plan. 
 

 At the end of the fiscal year, The Chancellor will provide to all board members 
a self-evaluation for the past year including: 

 
 A summary of results against goals  
 Actual vs. goals on “Score Card” items 
 Feedback to the Board on how they can further organization 

goals 
 

  Prior to the last Board meeting of the fiscal year, the Chair of the Board will 
provide a Survey Monkey request to all Board members for them to provide 
feedback on the Chancellor.  Individual Board member feedback will be 
confidential – aggregated results will be provided to the Board.  This Survey 
will include the following items: 

 
 Commitment to Student Access and Success 
 Takes Strategic Risks 
 Builds a Strong Team 
 Establishes Urgency for Improvement 
 Plans Lasting Internal Change 
 Results Oriented 
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 Communicates Effectively 
 Financial and Operational Excellence 
 Entrepreneurial Fund Raiser 
 Effective External Partnerships 

 

 The Board Chair will seek input via a Survey Monkey from the Cabinet and 
key stakeholders on these same criteria. Individual feedback will be 
confidential – aggregated results will be provided to the Board. 

 

 The Board will review the aggregate results for each group from the surveys. 
This information, plus the Chancellor’s report will be discussed for the 
purpose of providing feedback to the Chancellor. The Board will agree and 
document specific areas of excellence and/or opportunities for improvement. 

 

 The Board will meet with the Chancellor to provide formal performance 
feedback from the Board. The Board Chair will document this conversation for 
the Chancellor. 

 

 The Chancellor will use this information in preparing Goals (per the first bullet 
item above) for the next year. 

 

 In the next public meeting of the Board, the results of this process, at a high 
level, will be reviewed and the Board will consider, changes in Chancellor 
compensation, if any, based on this evaluation. 
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Chancellor EVALUATION 

(Survey Monkey Format) 

 
 
 

[Three separate Survey Monkey Surveys will be prepared: 

1. Board Survey 

2. Cabinet Survey 

3. Stakeholder Survey 

 

Results from each survey will be aggregated into a separate report. Only aggregated 

results will be provided to the Board -- all individual responses will be confidential.] 

 

 
 

 

 

 

INSTRUCTIONS: In responding to the following questions, please use this scale:  

 

Opportunity= an area where performance needs to improve.  

Meets = good performance, at goal. 

Exceeds: Exceptional performance, beyond goal 
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1. Commitment to Student Access and Success Committed to Student 
Access and Success 
Demonstrates a persistent drive to ensure student access and success. Takes actions 
that show commitment to long-term work to create lasting change at Seattle Colleges 
and with external partners. 
   

Opportunity  Meets Exceeds 

   

 

Your comments: 
 

 
2. Takes Strategic Risks 
 
Takes data-informed risks—e.g. identifying gaps and reallocating resources—that signal 
a deep commitment to student-success-oriented change. 
   

Opportunity  Meets Exceeds 

   

 

Your comments: 
 

 
3. Builds a Strong Team 
 
Develops and maintains outstanding leadership teams and consistently engages 
leaders, faculty, and staff in ways that significantly improve student access and success 
across Seattle Colleges.  
   

Opportunity  Meets Exceeds 

   

 

Your comments 
 
4.Establishes Urgency for Improvement Establishes Urgency 
Improvement 
Makes the case for change so that all of Seattle College District is motivated to 
accelerate the pace of improving student outcomes. 
 

Opportunity  Meets Exceeds 

   

 

Your comments: 
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5. Plans Lasting Internal Change 
 
 
Leads inclusive planning processes that result in focused, concrete, Seattle 
Colleges-wide plans to significantly improve student access and success. 
   

Opportunity  Meets Exceeds 

   

 

Your comments: 
 
6.  Results-Oriented 
Ensures effective implementation, routine assessment of progress, and continuous 
data-informed improvement.  
  

Opportunity  Meets Exceeds 

   

 
 

Your comments: 
 
7.Communicates Effectively 
 
Communicates and listens in ways that foster strong relationships, 
develops shared priorities, and inspires trust and action. 
   

Opportunity  Meets Exceeds 

   

 

Your comments: 
 
8.  Financial and Operational Excellence 
 
Ensures the fiscal strength and sound operation of the Seattle Colleges. 
  
  

Opportunity  Meets Exceeds 
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9. Entrepreneurial Fundraiser 
 
 
Raises substantial resources from multiple sources, and aligns fundraising 
to student access and success goals. 
   

Opportunity  Meets Exceeds 

   

 

Your comments: 
 

10.  Develops Effective External Partnerships 
 
Demonstrates a vision that extends beyond the Seattle Colleges to achieve broader 
aims for student success that the Colleges alone cannot achieve. 
  

Opportunity  Meets Exceeds 
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II.  Chancellor’s ACHIEVEMENT OF GOALS 
(July 1, 2016 to June 30, 2017) 

 
[Questions #11 and #12 will be only on the Board Survey, not on the Cabinet and 

Stakeholder Survey] 
 
11. Based on the self-evaluation of the Chancellor’s work for the past 12 months, 

which he provided, please offer your comments on his leadership in the 
achievement of goals. 

 
 Your Comments: 

 
 
12. Are there any other areas that, in your opinion, should receive priority 

attention in the coming year? 
 
 Your Comments: 
 

 
 
[Question #13 will be on all 3 surveys] 
 

13.  Do you have any other comments relative to the Chancellor’s performance or 
the operation of the organization in general that you would like to share?  
 
 Your Comments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

THANK YOU FOR TAKING THE TIME TO COMPLETE THIS EVALUATION. 
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Upon Recording, 

Please Return To: 

  

Seattle Department of Transportation 

P.O. Box 34996 

Seattle, WA 98124-4996 

Attn: Amanda Tse/Mary Jung 

 

 

NORTHGATE EASEMENT AGREEMENT 

Reference #s of Documents Released or Assigned: none 

Grantor: …………………………… State of Washington, State Board for Community and 

Technical Colleges 

Grantee: ……………………………. The City of Seattle, a Municipal Corporation of the 

State of Washington 

Legal Description (abbreviated): … Ptn of THOSE PORS OF E ½ SEC 31-26-04 OF W 

½ SEC 32-26-04; LOTS 8 THRU 14 MERIDIAN 

AVE ACRES OF BLK 2 HAWKES ADD; OF BLK 

2 ERICKSONS IMPROVED ADD OF BLKS 1 

THRU 7 BURKE & FARRARS LICTON SPRINGS 

GARDENS; OF HOMELAND ADD AND OF 

PHILLIPS ADD LY W OF PRIMARY ST HWY #1 

S OF N 103RD ST; EAST OF COLLEGE WAY N 

(BURKE AVE) & N OF N 92ND ST; TGW ALL 

VACATED STS LY WITHIN LY WLY OF PSH #1, 

King County, WA 

Assessor’s Tax Parcel ID#: ………. Portion of 322604-9021 

T2014-52A 

RECITALS 

 

A. The City of Seattle (City) wishes to develop a pedestrian bridge over Interstate 

5 (I-5) with a linking trail to improve connections within the Northgate community. This 

project is herein referred to as the “Bridge and Trail Project.” 

B. The pedestrian bridge would connect a future light rail station on the east side 

of I-5 to the property of the State of Washington, State Board for Community and Technical 

Colleges (SBCTC), held on half of the North Seattle College (NSC) on the west side of I-5. 

C. The pedestrian trail would extend from the bridge landing on the west side of 

I-5 across the SBCTC’s property that is part of the NSC campus to College Way N. and N. 

100th Street. 

D. The SBCTC and the City have agreed to following terms, conditions, and 

covenants of this Northgate Easement Agreement (Easement) for an easement across the land 

of the SBCTC for this Bridge and Trail Project. 
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1. Grant of Easement and Description. State of Washington, State Board for 

Community and Technical Colleges, on Behalf of North Seattle College (Grantor), for and in 

consideration of mutual and offsetting benefits, other valuable consideration and the 

covenants and promises of the City hereinafter set forth, the receipt and sufficiency of which 

is hereby acknowledged, hereby convey(s) and warrant(s) to the City of Seattle, on behalf 

of the Seattle Department of Transportation (Grantee), a bike and pedestrian path and aerial 

bridge easement (Easement) over, under, through, across, and along the following described 

property hereinafter “Easement Area” in Seattle, King County, Washington: 

 

 EASEMENT AREA DESCRIBED IN EXHIBIT “A” ATTACHED, WHICH IS A 

PORTION OF THE LARGER PROPERTY DESCRIBED IN EXHIBIT “B”. 

 

 The term “Easement Area” used in the Easement includes, without limitation, all 

facilities, improvements, and fixtures of any nature that are present in or on the Easement 

Area at any time during the duration of the Easement. 

 

2. Purpose of Easement and Grantee Rights. 

 

a. Grantee shall have the right to use the Easement Area for the purpose of 

constructing, installing, reconstructing, repairing, maintaining, improving, 

replacing, and operating a bike and pedestrian path and aerial bridge, columns, 

foundations, drainage systems, retaining walls, slopes, lighting/illumination, 

bike/pedestrian signal systems, landscaping, irrigation systems, utility and 

franchise utilities subject to all applicable municipal, local, state, and federal codes, 

laws, and regulations and all necessary connections and appurtenances thereto 

including, but not limited to water, sanitary sewer and storm drainage systems, gas 

and electrical systems, vaults, meters, manholes, hydrants, and communication 

cables. 

 

b. Grantee shall have the right to enter the Easement Area to remove impediments and 

alter said area as required for the above purpose, together with the right to inspect 

and to construct, maintain, repair and replace aerial structures within the Easement 

Area. 

 

c. Grantee shall have the right to access the Easement Area across Grantor’s property 

to enable Grantee to exercise its rights under this Easement.  

 

d. Grantee shall have the right to access adjacent SBCTC property in addition to that 

depicted in Exhibit “A”, as determined by the Grantee, for the purpose of removing 

and/or trimming trees and vegetation that are within ten (10) feet of the bike and 

pedestrian path and the aerial bridge which otherwise pose a risk or danger related 

to the use of the bike and pedestrian path and bridge. 

 

e. Grantee shall have the right to access adjacent SBCTC property in addition to that 

depicted in Exhibit “A”, as determined by the Grantee, for the purpose of wetland 
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mitigation activities, including any maintenance or monitoring required under 

permits for the Bridge and Trail Project. 

 

 

3. Grantee’s Obligations to Coordinate Access and Repair Damage. The Grantee 

shall minimize, to the extent reasonably practical, any interference with NSC operations 

from its use of the Easement Area and its access to the SBCTC property outside of the 

Easement Area.   Prior to and during such access, Grantee shall coordinate with the NSC 

any access to minimize such interference. Grantee shall repair any damage(s) to Grantor’s 

property resulting from such Grantee’s access and compensate Grantor for any cost(s) 

Grantor reasonably incurs resulting from such damage(s) and the value of any residual 

damage(s) that Grantee is unable to reasonably cure. 

 

4. Grantee’s Exclusive Obligation to Maintain and Repair the Easement Area. 
Except insofar as Grantor through an affirmative act of negligence or willful misconduct 

causes damage to the Easement Area, Grantee shall have the exclusive obligation at its sole 

expense to maintain and repair the Easement Area so as to provide usable and safe 

conditions in compliance with all applicable codes, laws, and regulations during the term 

of this Easement and Grantor shall have no obligation to maintain or repair the Easement 

Area.  Subject to this exception, for purposes of the Indemnification below, no negligence 

of Grantor may be predicated directly or indirectly on the Grantor’s alleged acts or 

omissions with respect to maintenance or repair of the Easement Area, including without 

limitation the presence of leaves, roots, debris, fallen vegetative material, overhanging 

branches, and overgrown vegetation in the Easement Area. 

 

5. Grantor’s Right to Use of Easement Area. Grantor shall retain the right to use 

said Easement Area so long as said use does not unreasonably interfere with the Easement 

rights being conveyed herein. In no event may Grantor construct permanent structures or 

store flammable, explosive, or hazardous materials within the Easement Area. No 

obstructions of any kind shall be allowed within five (5) feet of Grantee’s aerial bridge or 

appurtenances thereto. The Grantor shall make no use of the Easement Area above the 

aerial bridge structure, or within five (5) feet from the bottom of the aerial bridge structure. 

 

6. Term and Non-use Resulting in Termination. This Easement shall be effective 

upon the date of its mutual execution by the parties. Thereafter, this Easement shall remain 

in effect for so long as it is used for the purposes described herein. Among other conditions 

of non-use that may result in termination, non-use that results in termination shall be 

deemed to have conclusively occurred if authorized use ceases for a period greater than 

twenty-four (24) months without a fixed and determined plan approved by the Seattle City 

Council to resume authorized use within thirty-six (36) months. Provided, the Grantor will 

not unreasonably withhold consent to an extension if timely requested prior to the deadline 

and reasonably required due to a disaster or force majeure event for which the City is not 

responsible. Upon termination, the Grantee must restore the Easement Area to the 

condition insofar as practicable that existed prior to effective date of this Easement; 

provided, the Grantor may waive such restoration requirement as to the entire Easement 

Area or any part thereof or facility thereon.  Grantee intends to commence construction in 
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2019; however, delay in commencement of construction shall not be deemed to be non-use 

resulting in termination.    

 

7. Indemnification. To the fullest extent permitted by law, including 

RCW 35.32A.090, Grantee shall indemnify and defend with counsel appointed as a special 

assistant attorney general and save Grantor harmless from and against any and all liability, 

loss, damage, expense, actions and claims,  resulting or arising in part or whole, directly or 

indirectly from any use or condition of the Easement Area or from any act or omission 

relating to the Easement Area of the Grantee, its employees, or agents for whom it is 

vicariously liable.  Grantee shall pay Grantor’s attorney’s fees and/or legal costs and 

expenses only if Grantor incurs attorney’s fees and/or legal costs and expenses as a result 

of Grantee’s breach of its obligation to defend under this Easement Agreement.  Provided, 

nothing herein shall require the Grantee to defend or indemnify the Grantor against and 

hold harmless the Grantor from claims, demands or suits based solely upon the negligence 

of the Grantor, its employees and/or agents for whom the Grantor is vicariously liable. 

Provided further, if such claims or suits are caused by or result from the concurrent 

negligence of (a) the Grantee, its employees and/or agents for whom it is vicariously liable 

and (b) the Grantor, its employees and/or agents for whom it is vicariously liable, the 

indemnity obligation shall be valid and enforceable only to the extent of the negligence of 

the Grantee, its employees, and/or agents for whom it is vicariously liable. 

 

8. Cost-Sharing for Increased Parking Costs to NSC. To minimize reasonably 

anticipated or experienced impacts to the NSC lot adjacent to the Easement Area, the NSC 

shall have the option to purchase and install new parking infrastructure or parking control 

equipment for use in this parking lot.  The Grantee shall reimburse the Grantor for 50 

percent of the total reasonable costs and expenses of such purchase and installation (if any) 

or $300,000, whichever is less, provided the Grantor invoices Grantee for its share of such 

purchase and installation costs no later than three years after the opening of the bike and 

pedestrian path and aerial bridge. Grantee shall pay such reimbursement within ninety (90) 

days following the NSC’s submission of an invoice identifying such costs and expenses. 

The parties agree to binding arbitration of any dispute under this section as provided for 

below. 

 

9. Mediation of Disputes.  Except as otherwise provided in this Easement, when a 

dispute arises between the parties and it cannot be resolved by direct negotiation, the parties 

agree to participate in a mediation in good faith.  The mediator shall be chosen by 

agreement of the parties.  If the parties cannot agree on a mediator, the parties shall use a 

mediation service that selects the mediator for the parties.  The parties agree that mediation 

shall precede any action in arbitration, or any other judicial or quasi-judicial tribunal, 

except as provided in this easement. Nothing in this easement shall be construed to limit 

the parties’ choice of a mutually acceptable alternative resolution method such as a disputes 

hearing, a dispute resolution board, or arbitration. 

 

10. Arbitration of Disputes. In the event that a dispute should arise under this 

Easement, the dispute shall be submitted to arbitration in the following manner: 
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a. The party seeking arbitration shall submit to the other party a statement of 

the issue(s) to be arbitrated and shall designate such party's nominated arbitrator. 

 

b. The responding party shall respond with any additional or counter statement 

of the issue(s) to be arbitrated and shall designate the such party's nominated 

arbitrator within fourteen (14) days of receipt of the initial notice. 

 

c. The two arbitrators thus nominated shall proceed promptly to select a third 

arbitrator. 

 

d. The arbitrators shall, as promptly as the circumstances allow and within a 

time established by a majority vote of the arbitrators, conduct a hearing on the 

issues submitted to them, and shall render their decision in writing. 

 

e. Any decision as to procedure or substance made by a majority of the 

arbitration panel shall be binding. 

 

f. A decision by a majority of the arbitrators on any issue submitted shall be 

the decision of the arbitration panel as to that issue. 

 

g. The arbitrators have authority to award costs to either party in accordance 

with the merits and good faith of the positions asserted by the parties. 

 

h. In lieu of appointing three arbitrators in the manner set forth above, the 

parties may, by agreement, designate a single arbitrator. 

 

i. Except as provided herein, the arbitration proceedings shall be conducted in 

accordance with the rules of the American Arbitration Association and the statutes 

of the State of Washington pertaining to binding arbitration. 

 

11. Grantee Responsible for ADA Compliance and Liability.  Grantee shall have 

exclusive responsibility to construct and maintain  all improvements, facilities, and other 

aspects of the Easement Area in compliance with the Americans with Disabilities Act 

including any amendments, Section 504 of the Rehabilitation Act including any 

amendments, and any similar state law requirements, except insofar as Grantor through an 

affirmative act of negligence or willful misconduct causes damage to the Easement Area 

that causes a violation of any of the above legal requirements.  Grantee shall not be 

responsible for construction, maintenance, or compliance with the ADA or Section 504 of 

the Rehabilitation Act for any improvements or facilities outside of the Easement Area or 

for any improvements or facilities that Grantor constructs within the Easement Area. 

 

12. Running Covenant and Binding Effect.  This easement shall be a covenant 

running with the land and shall forever bind Grantor and its successors and assigns and the 

Grantee and its successors and assigns. 
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STATE OF WASHINGTON, State Board for Community and Technical Colleges, on 

behalf of North Seattle College 

 

By:       

Name:  Jan Yoshiwara 

Its:  Executive Director 

 

Signed this   day of     , 2018 
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STATE OF WASHINGTON ) 

    ) 

County of King  ) 

 

 

 On this   day of _________________, 2018, before me personally appeared 

JAN YOSHIWARA, to me known to be the person authorized to execute the Instrument 

and acknowledged it as the EXECUTIVE DIRECTOR of the State Board for 

Community and Technical Colleges, on behalf of North Seattle College, to be the free 

and voluntary act and deed of such party for the uses and purposes therein mentioned in 

the Instrument. 

 

 GIVEN under my hand and official seal the day and year last above written. 

 

 

         

 Notary (print name)      

 Notary Public in and for the State of Washington, 

 residing at        

 My Appointment expires      

Notary Seal 
 
 
 
 

 
 
 

Please stay within 
block. 
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EXHIBIT “A” 

 

EASEMENT AREA 
 
THIS PAGE TO BE REPLACED WITH A PDF ‘‘EXHIBIT PAGE’’ 

SHOWING THE EASEMENT AREA. 
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EXHIBIT “B” 

LEGAL DESCRIPTION OF THE NSC PROPERTY 
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Upon Recording,  
Please Return To: 
  
Seattle Department of Transportation, 
700 5th Ave., Ste. 3800 
PO Box 34996 
Seattle, WA 98124-4996 
Attn: Amanda Tse/Mary Jung 
 
 

STORMWATER EASEMENT 

Reference #s of Documents Released or Assigned: none 
 
Grantor: …………………………….STATE OF WASHINGTON, STATE BOARD 

FOR COMMUNITY AND TECHNICAL 
COLLEGES 

 
Grantee: ……………………………. The City of Seattle, a Municipal Corporation of 

the State of Washington 
 
Legal Description (abbreviated): … Ptn of THOSE PORS OF E ½ SEC 31-26-04 OF 

W ½ SEC 32-26-04; LOTS 8 THRU 14 
MERIDIAN AVE ACRES OF BLK 2 HAWKES 
ADD; OF BLK 2 ERICKSONS IMPROVED ADD 
OF BLKS 1 THRU 7 BURKE & FARRARS 
LICTON SPRINGS GARDENS; OF 
HOMELAND ADD AND OF PHILLIPS ADD LY 
W OF PRIMARY ST HWY #1 S OF N 103RD ST; 
EAST OF COLLEGE WAY N (BURKE AVE) & N 
OF N 92ND ST; TGW ALL VACATED STS LY 
WITHIN LY WLY OF PSH #1, King County, WA 

 
Assessor’s Tax Parcel ID#: ………. Portion of 322604-9021 

 

 
GRANTOR, STATE OF WASHINGTON, STATE BOARD FOR COMMUNITY AND 
TECHNICAL COLLEGES, ON BEHALF OF NORTH SEATTLE COMMUNITY 
COLLEGE, for and in consideration of mutual and offsetting benefits, other valuable 
consideration and the covenants and promises of the City hereinafter set forth, the 
receipt and sufficiency of which is hereby acknowledged, hereby convey(s) and 
warrant(s) to the Grantee, THE CITY OF SEATTLE (Seattle Department of 
Transportation), a permanent STORMWATER EASEMENT (“Easement”) over, 
under, through, across and along the following described property in Seattle, King 
County, Washington: 
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SEE EASEMENT AREA DESCRIBED IN EXHIBIT A ATTACHED HERETO 
(“EASEMENT AREA”), WHICH IS OVER, UNDER, THROUGH, ACROSS, AND 
ALONG A PORTION OF THE LARGER PROPERTY DESCRIBED IN EXHIBIT B; 
 
1. Purpose of Easement and Grantee Rights.  Grantee shall have use of 
the Easement Area for the purpose of constructing, installing, reconstructing, 
repairing, maintaining, improving, replacing and operating storm water facilities, 
including a storm water vault and drains, and for the purpose of conveying, 
handling and storing storm water from Grantee’s bike and pedestrian path and 
bridge and affiliated improvements, together with the right of access to the 
Easement Area across Grantor’s property to enable Grantee to exercise its rights 
under this easement. 
 
Grantee shall have the right, but not the obligation, to enter the Easement Area to 
remove structures or other impediments and to maintain the Easement Area for its 
intended use. 
 
2. Grantee’s Obligations to Coordinate Access and Repair Damage. The 
Grantee shall minimize, to the extent reasonably practical, any interference with 
North Seattle College’s operations from Grantee’s use of the Easement Area and 
its access to the Grantor’s property outside of the Easement Area.   Prior to and 
during such access, Grantee shall coordinate with North Seattle College (NSC) 
any access to minimize such interference. Grantee shall repair any damage(s) to 
Grantor’s property resulting from such Grantee’s access and compensate Grantor 
for any cost(s) Grantor reasonably incurs resulting from such damage(s) and the 
value of any residual damage(s) that Grantee is unable to reasonably cure. 
 
3. Grantee’s Exclusive Obligation to Maintain and Repair the Easement 
Area.  Except insofar as Grantor through an affirmative act of negligence or willful 
misconduct causes damage to the Easement Area, Grantee shall have the 
exclusive obligation at its sole expense to maintain and repair the storm water 
facilities and related improvements within the Easement Area so as to provide 
usable and safe conditions in compliance with all applicable codes, laws, and 
regulations during the term of this Easement and Grantor shall have no obligation 
to maintain or repair the Easement Area.  Subject to this exception, for purposes 
of the Indemnification below, no negligence of Grantor may be predicated directly 
or indirectly on the Grantor’s alleged acts or omissions with respect to maintenance 
or repair of the Easement Area, including without limitation the presence of leaves, 
roots, debris, fallen vegetative material, overhanging branches, and overgrown 
vegetation in the Easement Area. 
 
4. Grantor’s Right to Use of Easement Area. Grantor shall retain the right 
to use said Easement Area so long as said use does not unreasonably interfere 
with the Easement rights being conveyed herein. In no event may Grantor 
construct permanent structures or store flammable, explosive, or hazardous 
materials within the Easement Area.   
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5. Term and Non-use Resulting in Termination. This Easement shall be 
effective upon the date of its mutual execution by the parties and shall be co-
terminus with the parties’ Northgate Easement Agreement (for the pedestrian/bike 
path and aerial bridge) entered into concurrently herewith.  If the Northgate 
Easement Agreement is terminated in accordance with Section 6 thereof, then this 
Easement shall also terminate.     
 
6. Indemnification. To the fullest extent permitted by law, including 
RCW 35.32A.090, Grantee shall indemnify and defend with counsel appointed as 
a special assistant attorney general and save Grantor harmless from and against 
any and all liability, loss, damage, expense, actions and claims,  resulting or arising 
in part or whole, directly or indirectly from any use or condition of the Easement 
Area or from any act or omission relating to the Easement Area of the Grantee, its 
employees, or agents for whom it is vicariously liable.  Grantee shall pay Grantor’s 
attorney’s fees and/or legal costs and expenses only if Grantor incurs attorney’s 
fees and/or legal costs and expenses as a result of Grantee’s breach of its 
obligation to defend under this Easement Agreement.  Provided, nothing herein 
shall require the Grantee to defend or indemnify the Grantor against and hold 
harmless the Grantor from claims, demands or suits based solely upon the 
negligence of the Grantor, its employees and/or agents for whom the Grantor is 
vicariously liable. Provided further, if such claims or suits are caused by or result 
from the concurrent negligence of (a) the Grantee, its employees and/or agents for 
whom it is vicariously liable and (b) the Grantor, its employees and/or agents for 
whom it is vicariously liable, the indemnity obligation shall be valid and enforceable 
only to the extent of the negligence of the Grantee, its employees, and/or agents 
for whom it is vicariously liable. 
 
7. Mediation of Disputes.  Except as otherwise provided in this Easement, 
when a dispute arises between the parties and it cannot be resolved by direct 
negotiation, the parties agree to participate in a mediation in good faith.  The 
mediator shall be chosen by agreement of the parties.  If the parties cannot agree 
on a mediator, the parties shall use a mediation service that selects the mediator 
for the parties.  The parties agree that mediation shall precede any action in 
arbitration, or any other judicial or quasi-judicial tribunal, except as provided in this 
easement. Nothing in this easement shall be construed to limit the parties’ choice 
of a mutually acceptable alternative resolution method such as a disputes hearing, 
a dispute resolution board, or arbitration. 
 
8. Arbitration of Disputes. In the event that a dispute should arise under this 
Easement, the dispute shall be submitted to arbitration in the following manner: 
 

a. The party seeking arbitration shall submit to the other party a 
statement of the issue(s) to be arbitrated and shall designate such party's 
nominated arbitrator. 
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b. The responding party shall respond with any additional or counter 
statement of the issue(s) to be arbitrated and shall designate the such 
party's nominated arbitrator within fourteen (14) days of receipt of the initial 
notice. 
 
c. The two arbitrators thus nominated shall proceed promptly to select 
a third arbitrator. 
 
d. The arbitrators shall, as promptly as the circumstances allow and 
within a time established by a majority vote of the arbitrators, conduct a 
hearing on the issues submitted to them, and shall render their decision in 
writing. 
 
e. Any decision as to procedure or substance made by a majority of the 
arbitration panel shall be binding. 
 
f. A decision by a majority of the arbitrators on any issue submitted 
shall be the decision of the arbitration panel as to that issue. 
 
g. The arbitrators have authority to award costs to either party in 
accordance with the merits and good faith of the positions asserted by the 
parties. 
 
h. In lieu of appointing three arbitrators in the manner set forth above, 
the parties may, by agreement, designate a single arbitrator. 
 
i. Except as provided herein, the arbitration proceedings shall be 
conducted in accordance with the rules of the American Arbitration 
Association and the statutes of the State of Washington pertaining to 
binding arbitration. 
 

9. Running Covenant and Binding Effect.  This easement shall be a 
covenant running with the land and shall forever bind Grantor and its successors 
and assigns and the Grantee and its successors and assigns. 
 
STATE OF WASHINGTON, State Board for Community and Technical 
Colleges, on behalf of North Seattle Community College 

 

By:       
Name:  Jan Yoshiwara 
Its:  Executive director 
 
Signed this   day of    , 2018 
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STATE OF WASHINGTON ) 
     ) 
County of King   ) 
 
 
 On this   day of _________________, 2018, before me personally 
appeared JAN YOSHIWARA, to me known to be the person authorized to execute 
the Instrument and acknowledged it as the EXECUTIVE DIRECTOR of the State 
Board for Community and Technical Colleges, on behalf of North Seattle 
Community College, to be the free and voluntary act and deed of such party for 
the uses and purposes therein mentioned in the Instrument. 
 
 GIVEN under my hand and official seal the day and year last above written. 
 
 
         
 Notary (print name)       
 Notary Public in and for the State of Washington, 
 residing at        
 My Appointment expires      

Notary Seal 
 
 
 
 

 
 
 

Please stay within 
block. 
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Northgate Pedestrian and Bicycle Bridge 
 
THIS PAGE TO BE REPLACED WITH A PDF ‘‘EXHIBIT PAGE’’ 
SHOWING THE EASEMENT AREA. 
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Upon Recording,  
Please Return To: 
  
Seattle Department of Transportation, 
700 5th Ave., Ste. 3800 
PO Box 34996 
Seattle, WA 98124-4996 
Attn: Amanda Tse/Mary Jung  
 
 

TEMPORARY CONSTRUCTION AND STAGING EASEMENT 
 

Reference #s of Documents Released or Assigned: none 
 
Grantor: …………………………….STATE OF WASHINGTON, STATE BOARD 

FOR COMMUNITY AND TECHNICAL 
COLLEGES 

 
Grantee: ……………………………. The City of Seattle, a Municipal Corporation of 

the State of Washington 
 
Legal Description (abbreviated): … Ptn of THOSE PORS OF E ½ SEC 31-26-04 OF 

W ½ SEC 32-26-04; LOTS 8 THRU 14 
MERIDIAN AVE ACRES OF BLK 2 HAWKES 
ADD; OF BLK 2 ERICKSONS IMPROVED ADD 
OF BLKS 1 THRU 7 BURKE & FARRARS 
LICTON SPRINGS GARDENS; OF 
HOMELAND ADD AND OF PHILLIPS ADD LY 
W OF PRIMARY ST HWY #1 S OF N 103RD ST; 
EAST OF COLLEGE WAY N (BURKE AVE) & N 
OF N 92ND ST; TGW ALL VACATED STS LY 
WITHIN LY WLY OF PSH #1, King County, WA 

 
Assessor’s Tax Parcel ID#: ………. Portion of 322604-9021 
 

 

 
GRANTOR, STATE OF WASHINGTON, STATE BOARD FOR COMMUNITY AND 
TECHNICAL COLLEGES, ON BEHALF OF NORTH SEATTLE COMMUNITY 
COLLEGE, for and in consideration of mutual and offsetting benefits, other valuable 
consideration and the covenants and promises of the City hereinafter set forth, the 
receipt and sufficiency of which is hereby acknowledged, hereby convey(s) and 
warrant(s) to the Grantee, THE CITY OF SEATTLE, a TEMPORARY 
CONSTRUCTION AND STAGING (“Easement”) over, under, through, across and 
along the following described property in Seattle, King County, Washington: 
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SEE EASEMENT AREA DESCRIBED IN EXHIBIT A ATTACHED HERETO 
(“EASEMENT AREA”), WHICH IS OVER, UNDER, THROUGH, ACROSS, AND 
ALONG A PORTION OF THE LARGER PROPERTY DESCRIBED IN EXHIBIT B; 
 
1. Purpose of Easement and Grantee Rights.  Grantee, its agents, 
contractors and permittees, shall have use of the Easement Area for the purpose 
of project construction, staging and access related to Grantee’s construction 
of a bike and pedestrian path and aerial bridge and related storm water drainage 
and appurtenances.  When deemed necessary by Grantee for staging or 
construction, Grantee may fence all or a portion of the Easement Area from time 
to time during the Term.  Grantee’s right to use the Easement Area will be exclusive 
during the term of the Easement for those areas labeled “Temporary Construction 
Easement” and shall be non-exclusive for those areas labeled “Temporary 
Construction Easement, Access Only.” 
 
2. Grantee’s Obligations to Coordinate Access and Repair Damage. The 
Grantee shall minimize, to the extent reasonably practical, any interference with 
North Seattle College operations from Grantee’s use of the Easement Area for 
shared access.   Grantee shall coordinate its access with North Seattle College 
(NSC) to minimize such interference. Grantee shall repair any damage(s) to 
Grantor’s property resulting from Grantee’s access and construction staging and 
compensate Grantor for any cost(s) Grantor reasonably incurs resulting from such 
damage(s) and the value of any residual damage(s) that Grantee is unable to 
reasonably cure. 
 
3. Indemnification. To the fullest extent permitted by law, including 
RCW 35.32A.090, Grantee shall indemnify and defend with counsel appointed as 
a special assistant attorney general and save Grantor harmless from and against 
any and all liability, loss, damage, expense, actions and claims,  resulting or arising 
in part or whole, directly or indirectly from any use or condition of the Easement 
Area or from any act or omission relating to the Easement Area of the Grantee, its 
employees, or agents for whom it is vicariously liable.  Grantee shall pay Grantor’s 
attorney’s fees and/or legal costs and expenses only if Grantor incurs attorney’s 
fees and/or legal costs and expenses as a result of Grantee’s breach of its 
obligation to defend under this Easement Agreement.  Provided, nothing herein 
shall require the Grantee to defend or indemnify the Grantor against and hold 
harmless the Grantor from claims, demands or suits based solely upon the 
negligence of the Grantor, its employees and/or agents for whom the Grantor is 
vicariously liable. Provided further, if such claims or suits are caused by or result 
from the concurrent negligence of (a) the Grantee, its employees and/or agents for 
whom it is vicariously liable and (b) the Grantor, its employees and/or agents for 
whom it is vicariously liable, the indemnity obligation shall be valid and enforceable 
only to the extent of the negligence of the Grantee, its employees, and/or agents 
for whom it is vicariously liable. 
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4. Mediation of Disputes.  Except as otherwise provided in this Easement, 
when a dispute arises between the parties and it cannot be resolved by direct 
negotiation, the parties agree to participate in a mediation in good faith.  The 
mediator shall be chosen by agreement of the parties.  If the parties cannot agree 
on a mediator, the parties shall use a mediation service that selects the mediator 
for the parties.  The parties agree that mediation shall precede any action in 
arbitration, or any other judicial or quasi-judicial tribunal, except as provided in this 
easement. Nothing in this easement shall be construed to limit the parties’ choice 
of a mutually acceptable alternative resolution method such as a disputes hearing, 
a dispute resolution board, or arbitration. 
 
5. Arbitration of Disputes. In the event that a dispute should arise under this 
Easement, the dispute shall be submitted to arbitration in the following manner: 
 

a. The party seeking arbitration shall submit to the other party a 
statement of the issue(s) to be arbitrated and shall designate such party's 
nominated arbitrator. 

 
b. The responding party shall respond with any additional or counter 
statement of the issue(s) to be arbitrated and shall designate the such 
party's nominated arbitrator within fourteen (14) days of receipt of the initial 
notice. 
 
c. The two arbitrators thus nominated shall proceed promptly to select 
a third arbitrator. 
 
d. The arbitrators shall, as promptly as the circumstances allow and 
within a time established by a majority vote of the arbitrators, conduct a 
hearing on the issues submitted to them, and shall render their decision in 
writing. 
 
e. Any decision as to procedure or substance made by a majority of the 
arbitration panel shall be binding. 
 
f. A decision by a majority of the arbitrators on any issue submitted 
shall be the decision of the arbitration panel as to that issue. 
 
g. The arbitrators have authority to award costs to either party in 
accordance with the merits and good faith of the positions asserted by the 
parties. 
 
h. In lieu of appointing three arbitrators in the manner set forth above, 
the parties may, by agreement, designate a single arbitrator. 
 
i. Except as provided herein, the arbitration proceedings shall be 
conducted in accordance with the rules of the American Arbitration 
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Association and the statutes of the State of Washington pertaining to 
binding arbitration. 
 

6. Term and Binding Effect.  This Easement shall be binding on the parties, 
their successors and assigns.  The City shall provide North Seattle College with a 
minimum of 30 days prior written notice identifying the start date of the temporary 
construction easement; in any case no sooner than January 1, 2019.  The term of 
the temporary construction easement shall automatically terminate without further 
action by the Grantor or the City on the earlier to occur of: (1) twenty-four (24) 
months after the start date of the temporary construction easement or (2) the date 
the City notifies the Grantor that the use of the temporary construction easement 
by the City is no longer required in connection with the Northgate Pedestrian and 
Bicycle Bridge Project, or (3) September 30, 2021. 
 
STATE OF WASHINGTON, State Board for Community and Technical 
Colleges, on behalf of North Seattle Community College 

 

By:       
Name:  Jan Yoshiwara 
Its:  Executive director 
 
Signed this   day of    , 2018 
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STATE OF WASHINGTON ) 
     ) 
County of King   ) 
 
 
 On this   day of _________________, 2018, before me personally 
appeared JAN YOSHIWARA, to me known to be the person authorized to execute 
the Instrument and acknowledged it as the EXECUTIVE DIRECTOR of the State 
Board for Community and Technical Colleges, on behalf of North Seattle 
Community College, to be the free and voluntary act and deed of such party for 
the uses and purposes therein mentioned in the Instrument. 
 
 GIVEN under my hand and official seal the day and year last above written. 
 
 
         
 Notary (print name)       
 Notary Public in and for the State of Washington, 
 residing at        
 My Appointment expires      

Notary Seal 
 
 
 
 

 
 
 

Please stay within 
block. 
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M E M O R A N D U M  
 

     TO: Board of Trustees 

     FROM: Shouan Pan, Chancellor 

      DATE: May 10, 2018 

      SUBJECT: Report to the Board of Trustees 

 

I. Student Success  

SCCTV partnership 

Since the fall of 2017, SCCTV has produced a monthly television and web program, @ Seattle 

Colleges, showcasing the great programs at Seattle Colleges. Beginning in June, @Seattle Colleges 

will air on KFFV MeTV Seattle. The HD station is widely available on channel 44.1, as well as on all 

major cable systems including Comcast, Frontier, Click, Wave Broadband, Century Link and 

Spectrum, plus satellite distribution via DirectTV and Dish Network. The @ Seattle Colleges 

program will air Sunday mornings on KFFV. The programs will continue to air on SCCTV weekly as 

well. Weigel Broadcasting completed a similar agreement with Western Washington University to 

air educational based programing for their station in Bellingham, KVOS.  

 

II. Institutional Excellence  

Board of Trustees approved faculty members for tenure 

On Thursday, April 12, Seattle Colleges held the 2018 Reception for 25 faculty members who were 

granted the tenure status by the Board of Trustees.  Board Chair Chernin, Trustees Gayton, Trustee 

Batayola, president Edwards Lange, interim president Lortz, vice president Jones, AFT-Seattle 

president Stofer, and chancellor Pan joined the family members of the tenured faculty in 

recognizing and celebrating the faculty’s professional accomplishment.   

 

The newly tenured faculty represents a diverse group of faculty members with regard to years of 

services at one of Seattle Colleges, academic discipline, gender, race and ethnicity. Each of them 

underwent rigorous review by a college Tenure Review Committee over the course of eight 

quarters and had been recommended by the Tenure Review Committee, college vice president for 

instruction, president, vice chancellor for academic and student success and the chancellor. 

 

Meeting with Faculty Senate of South Seattle Colleges 

Interim president Pete Lortz and chancellor Pan met with members of South Seattle College’s 

Faculty Senate in an open and candid conversation about the budgetary realities of South Seattle 

College.  South’s Senate members expressed concerns about the cancelation of a set of  
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low-enrolled classes and its impact on students and faculty members. Both president Lortz and 

chancellor Pan took time to listen faculty’s concerns, provided information, and assured the faculty 

that the college administrators will keep them apprised of future changes. 

 

District Faculty Shared Governance Committee (DFSGC) 

The DFSGC is a new faculty / administrative committee agreed to in the recently bargained faculty 

Agreement. The committee is intended to give voice to faculty by allowing for maximum 

participation in district level matters of importance to instruction, such as, long-term and short-

term strategic planning, conducting research, deployment of financial and human resources, use of 

physical resources, accreditation, institutional policies, and enrollment management. The 

committee is composed of 6 faculty members (named by the AFT) and 6 administrators. The 

committee has been convened two times this academic year by the interim Vice Chancellor for 

Academics and Student Success.  

 

The committee has begun its work by sharing information and ideas related to topics such as 

budget, geographic pay, strategic planning, guided pathways and achieving system integration. 

Additionally, a sub-committee has been formed to develop a plan for identifying and addressing 

workload equity issues for faculty. By the terms of the negotiated agreement, this sub-committee 

will be making a recommendation to the Chancellor by February, 2019. Additionally, per the terms 

of the contract the Chancellor will “meet and confer with the DFSGC about the District budget prior 

to its submission to the Board of Trustees.  

 

III. Financial Health 

Seattle Colleges Foundation Integration Update 

During the month of April, the work of integrating Seattle Colleges’ foundation saw critically 

important progress: 

 The founding Board members of the newly consolidated foundation met for the second and 

third times in April and elected officers. The Board voted to name the new foundation as 

Seattle Colleges Foundation. 

 The Seattle Colleges Foundation was filed with the State of Washington. 

 The original Joint Foundation Task Force met for the last time.  On behalf of the Board of 

Trustees, Chancellor Pan thanked the Task Force members for their dedicated and important 

work over the past six months and encouraged them to continue engagement through special 

Committees and President’s Resource Council in the future. 
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 The Seattle Colleges Foundation Board, with assistance from David Lawson and Derek Edwards, 

approved Articles of Incorporation which will be filed shortly.  Memo of Understanding 

between the Foundation and Seattle Colleges will be reviewed and approved in May. 

 Thanks to the focused and persistent work by many individuals, including the Foundation Board 

members, Traci Russell (the Project Manager), Jan Glick and Scott Schaffer (consultants), and 

chancellor Pan, two draft versions (full and abbreviated) of Structure and Operating Plan for 

Seattle Colleges Foundation have been completed. 

 The existing Foundation for Seattle Colleges met on April 25 and voted to move its restricted 

and unrestricted assets (minus the necessary amount to operate for the remaining 4-5 years as 

part of the financial obligation for stewardship of the Pacific Tower Project) to the new Seattle 

Colleges Foundation.  

 

IV. External Affairs  

Mayor Durkan Hosted a Conversation on Workforce Development and Readiness at Seattle 

Central College 

On Monday, April 16, Mayor Durkan invited twenty plus community, business, education, and 

labor leaders at Seattle Central College in a focused conversation about workforce 

development needs and challenges in Seattle and King County. Our Board Chair, Louise Chernin, 

president Edwards Lange, associate vice chancellor Malcolm Grothe, chancellor Pan joined 

students, staff, and community leaders in this meaningful dialog.  

 

Interim President Lortz and Interim VC Howard Serve on SBCTC Salary Study Steering 

Committee 

With the legislature passing of the special budget proviso for a salary study across the states’ 

community and technical colleges, the SBCTC has convened a Steering Committee whose tasks 

it is to assist John Boesenberg with the salary study.  Interim president Pete Lortz and Interim 

vice chancellor of administrative services both were selected to serve on the Steering 

Committee, representing the voice and perspectives of Seattle Colleges. 

 

Chancellor Pan and Interim Vice Chancellor Buttleman attended League Board meeting at 

Monroe Community College  

Seattle Colleges is one of 20 community colleges that enjoy board membership in the League of 

Innovation in the Community College. Dr. Pan attended the spring Board meeting hosted by 

Monroe Community College in Rochester, NY, April 17-19. The Board meeting was devoted to 

strategic planning for the League. 
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V. Pride Points  
President Brown Traveled to Russia on Fulbright Award 

President Brown were awarded a special opportunity to travel to Russia as part of the Fulbright’s 

International Education Administrators Seminar. The two-week long Seminar helped US International 

education professionals and senior higher education official create empowering connections with the 

societal, cultural, and higher education in Russia. Upon his return, Warren Brown gave a special 

presentation at North Seattle College on his experience with the special Seminar. 



 

 
 

PRESIDENT’S  OFFICE  
1701 Broadway, Seattle, WA 98122 

Main 206.934.5417 Fax 206.934.4390 
seattlecentral.edu  

M E M O R A N D U M  
 

TO: Board of Trustees 
FROM: Sheila Edwards Lange, Ph.D., President 
DATE: April 26, 2018 
SUBJECT: Seattle Central College monthly report 
 
STUDENT SUCCESS 
Foundation scholarship closes with record numbers 
Seattle Central Foundation’s annual scholarship solicitation yielded 16 percent more student applicants this year 
compared to 2017. Students are eligible for over 200 scholarships to assist them with tuition, books, fees and more. 
 
Earth Week events highlight food sustainability 
Seattle Central’s Sustainability Council hosted the college’s annual Earth Week last month, focusing on, “Food Justice 
and Resilience.” New this year was the Waste Audit. Volunteers sorted and weighed the college’s waste and collected 
data. Culinary academy’s chef instructor Karen Jurgensen also discussed how local farms are addressing food justice in 
Seattle and the Pacific Northwest. 
 

FINANCIAL HEALTH 
SVI locks in Medical Assisting grant 
Seattle Vocational Institute recently earned a grant from Kaiser Permanente to establish a career launch scholarship 
program in Fall 2018. The program, aimed at supporting disadvantaged students from low-income communities, will 
provide full tuition to 20 medical assisting students, as well as a stipend for books, supplies and fees. Students will also 
participate in an internship at a medical clinic and receive ongoing mentoring and job training from Kaiser Permanente 
staff.   

 
EXTERNAL AFFAIRS 
Event aims to increase gender diversity in Information Technology 
Seattle Central hosted the 11th annual Get Launched in Technology though Education and Resources (GLITTER) event 
last month. Workshops on a variety of topics including robotics, web design and mobile development are aimed at 
inspiring high school girls to pursue a career in information technology (IT) fields. The college’s IT program partners with 
Inspiring Girls in Technology Evolution (IGNITE), a local non-profit that connects young girls to female mentors with 
careers in IT. 
 
Maritime Academy hosts experiential high school event 
Seattle Maritime Academy hosted “Sail Off On Unique Nautical Discoveries,” or SO²UND DAY, a maritime and marine 
science exploration event to introduce and educate young people about the growing maritime industry. Nearly 300 high 
school students, counselors, and educators from local schools were introduced to marine safety, cold-water survival 
techniques, knot tying and more through the three-hour experiential maritime operations and marine science exercises. 

 
PRIDE POINTS 
Students recognized in literacy contest 
Four Seattle Central students earned recognition in this year’s League for Innovation Literacy Contest. This year’s 
students include: Tina Ngoc Nguyen, honorable mention, Essay; Kaitlyn Johnson, first place, Fiction; Kitty Slocum, 
honorable mention, Poetry; and Joshua Scott, honorable mention, Poetry. First-place winners will advance to the 
national contest, hosted this year by Central Piedmont Community College in Charlotte, North Carolina. Winners will be 
announced in June. 



 
M E M O R A N D U M  
TO: Board of Trustees 

FROM: North Seattle College President Dr. Warren Brown 

DATE: April 26, 2018 

SUBJECT: Report to the Board of Trustees 

I. Institutional Excellence 

 North’s inaugural online language class bolsters strong enrollment  

NSC offered Spanish I online in Winter Quarter for the first time. The course is part 

of a three-quarter online series available to students for the 2018-2019 academic 

year. Spanish II is being offered during spring quarter for the first time. Both classes 

were filled to capacity with students on waitlists.  

 New scholarships for Intensive English Program (IEP) students 

North’s international programs has created scholarships to attract new students to 

North Seattle College. In addition to the scholarships already offered to current 

students, up to fifteen $500 scholarships will be offered to new IEP students and 

two $500 scholarships for current IEP students that will attend college-level courses 

at North in the next quarter.  

 North offers new marketing certificate 

The Business Department launched a new certificate with an emphasis on digital 

and social media. Additionally, new courses in data analytics are in development. 

II. Pride Points  

 NSC financial aid workshop rebranding and veterans suicide awareness event 

The Financial Aid Office is working to rebrand and market financial aid 101 

workshops. The workshops are open computer lab sessions for new and prospective 

students and their families to get hands-on assistance completing the FAFSA or 

WASFA. North’s VetCorps navigator and Veteran Services Office partnered with 

Student Leadership and Multicultural Programs to bring Ernesto Rodriguez to 

campus in March. Rodriguez is a 15-year veteran who walked 2,200 miles to raise 

awareness for veteran suicides.  

 NSC opens new exhibit to honor National Asian Pacific Islander Month in May 

NSC Library, student success services, and administrative services mounted an 

exhibit detailing the story of Gordon Hirabayshi, who challenged the 

constitutionality of 1942 Executive Order 9066, which imprisoned over 100,000 

people based on ethnicity.   

 NSC faculty member and Executive Dean for Workforce present at conferences 

Early Childhood Education BAS faculty member Samantha Dolan presented at the 

League for Innovation in the Community College 2018 Innovations Conference. 

Dolan and John Lederer, Executive Dean for Workforce Education, presented at the 

Community College Baccalaureate Association’s International Conference.   

 



  

 

6000 16th Avenue SW, Seattle, WA 98106-1499 • www.southseattle.edu • 206.934.5300 

M E M O R A N D U M  

 

TO: Board of Trustees 

FROM: Peter Lortz, Interim President 

DATE: May 10, 2018 

SUBJECT: Report to the Board of Trustees 

 

I. Institutional Excellence  
 Sebastian Myrick, executive director of TRiO Pre-College Programs at South has been awarded the ACT College and 

Career Readiness Postsecondary Champion Award for Washington State.  The award is given to 50 individuals 

across the country for their positive impact on their communities through their efforts to advance college and 

career readiness.  

 Finalist interviews and public forums for South’s next president wrapped up on April 23 with three highly-qualified 

candidates.  Campus community participation was high at all three forums and the feedback received will help 

inform Chancellor Pan’s decision.   

 

II. Financial Health  
 Based on South’s Partner School status with Delta Airlines and the diverse student body we serve through our 

aviation maintenance technology program, Delta has donated $25,000 to support enhancement of the program’s 

composites and avionics instruction. 

 

III. External Affairs  
 Vice President of Administrative Services Elizabeth Pluhta gave a presentation titled “Cracking the Ceiling” at the 

national American Association of Community Colleges convention in Dallas, TX on April 29.  Joined by Kristen 

Jones, vice president of instruction at North and Lisa Skari, vice president of institutional advancement at Highline 

College, the team covered advancing to leadership roles within community colleges, leadership best practices and 

practical strategies for advancement for mid-career professionals.  

 Vice President of Student Services Rosie Rimando-Chareunsap attended the Gates Foundation Co:Lab gathering 

from April 30-May 2, where educational leaders discussed the work being done to drive our postsecondary 

education system toward equity with the aid of an Institutional Transformation Assessment tool being developed 

by the foundation. 

 Georgetown Campus Executive Dean Holly Moore and her team attended the American Apprenticeship Initiative 

(AAI) National meeting in Washington DC April 22-25.   Dr. Moore is one of 100 apprenticeship experts selected 

from around the country to be part of the USDOL Apprenticeship LEADERS USA group to advise the department on 

apprenticeship expansion.  South was awarded a $4.8 million AAI grant in 2015 to expand apprenticeship, and the 

meeting brought together representatives of the 46 AAI grantees for a third time to learn from subject matter 

experts about expanding apprenticeship and engage in peer learning across the grantee cohort.    

 A statewide pre-apprenticeship meeting was hosted at South’s Georgetown campus on March 30, where elected 

officials, including Superintendent of Public Instruction Chris Reykdal and Governor Inslee’s advisor on higher 

education, joined pre-apprenticeship graduates, program administrators, community based organizations, 

community/technical colleges and k-12 representatives, and local to statewide government officials to begin 

development of a comprehensive and sustainable system for these programs.  

 



 

To:  Seattle Colleges District Board of Trustees 

From:  Annette Stofer, AFT Seattle 1789 President 

Re:  Report for May 2018  

To begin my report, I want to thank Interim President Lortz at South Seattle College for 

delaying a decision on whether to keep the Pastry and Baking Arts program open.  Having time 

to find creative solutions that will keep this gem running will hopefully result in a strong steady 

program that our campus population and community will continue to benefit from.  AFT Seattle 

will do our part to the extent possible by ordering from the program for meetings and events. 

It struck me, after hearing various reports about conversations with leaders in our 

community and government, that our state senators and representatives may be out-touch with 

our colleges.  Maybe there is more that we should be doing to keep them informed and to bring 

them to our institutions to see both the great things we are doing and the struggles that we 

have because of disinvestment and other forces.   

AFT Seattle Local 1789 spent April addressing a wide range of faculty needs while also 

getting ready for the Janus decision to come down from the Supreme Court.  It seems almost a 

certainty that they will decide against “fair share” fees that are paid by non-members to support 

the running of our unions.  Even if this decision doesn’t turn out as we fear, there will be 

another case on its heels, no doubt.  A thank you to Jennifer Howard for talking with me about 

the administrative side of making the changes that will be required.   

Back to some of the faculty issues that we have worked on:  In the face of increasing 

gun violence at schools and colleges, the faculty are requesting clear information and regular 

mandatory drills so that they know what to do should the worst ever happen.  There were 

mixed reports after the recent drills, so we would encourage the colleges to get feedback about 

what went right and wrong, and make needed improvement. 

We have given attention to a variety of contractual topics, including Spring quarter 

Development Day and a new activity for full-time faculty to pre-plan their professional 

development and non-instructional activities for 2018-2019.  In addition, we spend a lot of time 

trying to get a handle on the application of the workload range for lab/lecture mixes.  We have 

been learning about I-BEST teaching assignments and the ways that the faculty get support.  A 

lot of the issues that come to us indicate poor morale among the faculty.  Certainly the work 

being done on regional pay is an important part of turning this around.  However, the ways that 

we work together within our colleges has a great impact on job satisfaction as well. 



 
M E M O R A N D U M  
 

TO: Board of Trustees 

FROM: ASC Seattle Central College  

DATE: DATE 

SUBJECT: Report to the Board of Trustees 

 

I. Student Success 

 

 Students Leadership hiring for all boards in both Executive and Associate positions for 

next school year. These positions will give opportunities such as skill building and job 

opportunities to both local and international students.  

 Earth Week Celebration and activities from April 17th – 19th  

 
 

College Activities Board 

 

 Agency ad Agencies: Black Panther and King Leopold’s Kilmonger. Broadway 

Performance Hall on April 24th (https://www.facebook.com/events/133905040783811/) 

 Spring Poetry Night – April 19th at Erickson Theater 

 Infographics for Activism – April 25th SCC Library 

(https://www.facebook.com/events/412644099196577/) 

 

 

https://www.facebook.com/events/133905040783811/
https://www.facebook.com/events/412644099196577/


 
 

Institutional Excellence  

i. We are proud that our college is emphasizing equity and Social Justice More 

 

 

Financial Health 

a. Seattle Central College Foundation Gala is taking place on April 26th  
 

http://capitolhilltimes60.1upprelaunch.com/Content/News/Schools-Youth/Article/Seattle-Central-College-emphasizing-equity-social-justice/26/344/5506


 
 

M E M O R A N D U M 
 
TO:  Board of Trustees 
Seattle Colleges District 
 
FROM:  Dakota Chronis 
Student Body President 
North Seattle College 
 
DATE:  March 26th, 2017 
 
SUBJECT: STUDENT ADMINISTRATIVE TEAM REPORT –Information Only 

 

NSC Student Leadership and Multicultural Programs has the following to report. 

 

 Sustainability Practices and Dialogue Reach 500+ Students: North Seattle College’s 

Sustainability team hosted a widely successful Earth Fair in which more than twenty 

large, and local vendors such as Imperfect Produce, or Limebike participated on 

campus. Vendors in attendance in collaboration with Student Leaders helped to 

promote the key themes of the event, those being: Energy and Transportation, 

Gardens/Food/Waste, Eco-Social Justice, Community/Local Business, and North 

Seattle College Student Leadership. Students had the opportunity to learn more about 

sustainability practices happening in Seattle, and get involved to make a difference in 

our communities. Additionally, leading up to the event, Sustainability Board has hosted 

several smaller events offering Fair Trade food items such as coffee to increase 

awareness and support of continual pursuit of Fair Trade items on campus.  

 

 Student Led Clubs in Collaboration with Student Leadership Increase Engagement on 

Campus: For Spring’s Club fair, 32 clubs of the current 36 were in attendance and in 

lively spirits. Club fair is an opportunity to cross cultural gaps, foster community 

between students, increase engagement in extracurricular activities, and serve as an 

opportunity for students to take an active role on North Seattle College’s campus. Clubs 

were given the opportunity to promote themselves, leading to development of 

interpersonal skills, building networks, and establishing ways to collaborate with one 

another to reach a broader portion of students at North Seattle College. 
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    United Student Association 

 

M E M O R A N D U M 

 

 

TO:  Board of Trustees 

  Seattle Colleges  

FROM:  Angel Delker   

                        President, United Student Association 

  South Seattle College 

DATE: May 10, 2018 

SUBJECT: United Student Association (USA) Report – INFORMATION ONLY 

 

28th ANNUAL STUDENTS OF COLOR CONFERENCE - YAKIMA, WA- APRIL 12 -14 

South Seattle College sent 12 student delegates to this year’s Students of Color Conference.  The 

goal of the conference was to support Washington State students to become more active 

proponents of their own education and life choices, and expand the opportunities and 

possibilities for students to become agents of change.  

FOOD INSECURITY FILM SERIES & DISCUSSION - APRIL 17 - MAY 2 

South Seattle Permaculture Club, United Student Association, Phi Theta Kappa, and the South 

Seattle Food Pantry presented a series of films focusing on food insecurity.  The films presented 

were:  Food Stamped: Exploring if it's possible to eat healthfully on food stamps; The Garden: 

Follow the struggle of a Los Angeles neighborhood fighting to keep an urban farm; and A Place 

at the Table: Discuss food policies and the way they affect people.  There also were guest 

speakers: Janet Kapp, SSC Instructor; Narcissa Nelson, Community Orchard West Seattle 

(C.O.W.S); and Carmen Smith, White Center Food Bank.  

SOUTH SEATTLE COLLEGE PRESIDENTIAL SEARCH COMMITTEE 

Angel Delker, President of The USA served on the South Seattle College Presidential Search 

Committee. The team encouraged students to attend the campus-wide forums to provide input to 

the Chancellor. 

CLEAN AIR TASK FORCE 

Smoking has been a topic of discussion for many years at South.  USA received Interim 

President Lortz’s support to join forces with the College Council and convene a Clean Air Task 

Force to gather input, discuss, and make a recommendation to the President regarding this issue 
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and whether or not South should become a smoke free college.  We are seeking interested 

college community members (smokers and non-smokers) to serve on this Task Force.  USA 

supports a smoke-free and tobacco free campus. 

2018-19 STUDENT GOVERNMENT ELECTIONS 

Election orientations have taken place this month under the leadership of chairs Ellie Tran and 

Lucy To.  On-line elections will take place May 14-17. 
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