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SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES
SPECIAL MEETING

October 1, 2021


STUDY SESSION                                  8:30 a.m.	Zoom


REGULAR SESSION                            9:30 a.m.                     	Zoom



[bookmark: _Hlk49149452]STUDY SESSION AGENDA


8:30 a.m. 	EXECUTIVE SESSION

A. Chancellor’s Evaluation
Exception (2) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee.


REGULAR MEETING AGENDA

9:30 a.m. 	CALL TO ORDER	

9:30 a.m.	ACTION / Approval of Agenda 	Tab 1

9:35 a.m.	PUBLIC COMMENTS
The Seattle Colleges Board of Trustees welcomes students, employees, and community partners to address the Board during the Public Comment period specified on the Agenda. The Board provides 15 minutes for public comments, which may be adjusted at the discretion of the Board Chair.  
 Each speaker has 3 minutes to address the Board, and speakers are encouraged not to repeat the same issue that a previous speaker has already raised.  Advanced sign-up for oral comments is requested by emailing Rebecca.Hansen@seattlecolleges.edu. Additional commenters will only be called upon during the meeting as time allows. If there is not enough time for all speakers, commenters will be encouraged to submit a written statement or be put on the list for oral comments at the next public meeting.   
In addition, written statements are accepted by Rebecca Hansen at any time. All written statements received by noon on the Friday before the Regular Board of Trustees meeting will be published in the public packet.  Written statements received after that date and time will be added to the Board packet and transmitted to the Board for the following Board meeting.  
The Board functions at the policy level while daily operational matters are delegated to the district and college management team. It is, therefore, not the practice of the Board to respond specific to operational issues during Public Comment period. 



9:50 a.m.	     INFORMATION ITEMS

1. Retreat outcomes
		
2. Board Self-evaluation			

3. Handling Public Comments at Board Meetings	

				 

11:00 a.m.  	   TRUSTEES AND EXECUTIVE CABINET JOINT SESSION 

1.Welcome and Team Building 

2.Leading for Student and Organizational Success: Fostering a Culture of  Collaboration and Accountability
		
3. Advancing EDI Goals 

 4.Ensuring Financial Viability 
							 
5.A Focused Discussion
a) Strategies on Increasing Enrollment during Pandemic
b) State-Level Advocacy (tuition, funding for apprentice programs, capital funding, etc.)

6.The Next Steps & Wrap Up
 

4:30 p.m.	ADJOURNMENT
The next meeting of the Board of Trustees will be held on Thursday, October 7 on Zoom. There will be a Study Session at 1:30 p.m., and the Regular Meeting will follow at 3:00 p.m. 

EXECUTIVE SESSIONS
[bookmark: _GoBack]An executive session may be held for one or more of the following purposes:  (1) To receive and evaluate complaints against a public officer or employee; (2) To evaluate the qualifications of an applicant for public employment or to review the performance of a public employee; (3) To discuss with legal counsel litigation or potential litigation to which the college is, or is like to become, a party, when public knowledge of the discussion would likely result in adverse consequence to the district; (4) To consider, as a quasi-judicial body, a quasi-judicial matter between named parties; (5) To consider matters governed by the administrative procedure act, chapter 34.05 RCW; and/or (6) To plan or adopt the strategy or position to be taken during collective bargaining, professional negotiations, or grievance or mediation proceedings, or to review proposals made in on-going negotiations or proceedings.
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