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Mission As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
Vision Seattle Colleges is recognized as an exemplary learning institution that transforms lives, promotes equity, and enriches the community.
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Chancellor’s Executive Cabinet
9:00-12:00 p.m., August 27, 2018
North, President’s Boardroom
Notes

I. Standing Issues/Updates:
1. Review of notes from July 30 
The notes were reviewed and will be posted. 

2. SEM 
Earnest Phillips reported that the evaluation committee met and reviewed recommendations from two groups of subcommittees: Evaluation, Academic Program Mix, Prerequisites and Placement; and   Admissions, Recruitment, Onboarding and Campus Climate. The evaluation committee used a standard set of criteria to evaluate recommendations and has filtered them down to determine which recommendations to implement first. The SEM steering committee meets on September 13 and will review the recommendations of the evaluation committee.

3. Budget 
Jennifer Howard met with the chancellor and presidents to discuss next year’s budget, which is in development. The VPSSs and Jennifer discussed having students develop their Student Activities Budgets earlier so they can be shared with the presidents and the board in May, prior to approval of the district budget. Our Worker Retraining budget has been reduced and our target for this year has been lowered.

4. ctcLink 
Kurt Buttleman reported that the statewide steering committee continues to meet and that supplemental systems are being discussed. 

5. Seattle Promise, Levy Campaign 
Sheila Edwards Lange gave an update from the levy steering committee meeting and shared that strong fundraising is planned. Kurt Buttleman reported that hiring for the Seattle Promise Director is expected soon. 

6. Foundation transitional issues 
Traci Russell gave a staffing update and shared that the recruiter for the Vice Chancellor position is visiting this week. She is holding a staff retreat on September 25.



7. Regional Pay 
There was a brief regional pay update and discussion. The meeting scheduled for Wednesday, August 29 has been canceled. 

8. College and District Division Updates 
Earnest Phillips gave a Convocation update.

Rosie Rimando-Chareunsap sadly announced that South employee, Elaine Swift, passed away and that they will be recognizing her on campus this fall. The VPI and VPSS roles at South are currently filled with Interim appointments. The search for the permanent VPI is underway.

Jennifer Howard reported that more inclusion advocates will be trained in November and will be available to serve on searches. She also reported that the hiring practices committee met and is reviewing current practices to find efficiencies and improvements. She also announced that there will be new features used in NeoGov beginning this fall.

Sheila Edwards Lange reported on electrical issues at SCC. 

Kurt Buttleman reported on work with Tableau, and that a new group of volunteers will be working with faculty. The VPAs and VPIs met last week to discuss recommendations for off campus apprenticeship, international conversion, and workload equity. Kurt also reported on progress using Placement 360 for English classes.


II. Operational Issues
1. Student Housing discussion 
North and Central are exploring models for student housing. The board Finance subcommittee should be briefed at a meeting this fall.

2. Compliance with environmental health and safety standards 
Jennifer Howard put forward a proposal for two district level positions to manage environmental health and safety.

3. HR data and District HR operations
Jennifer Howard presented data on jobs posted at the colleges and Siegal Center. She discussed a need for strategic recruiting and a position focused on HR and evaluation work. CEC discussed the proposal but did not support it today. CEC requested an org chart for the new HR structure and also discussed a need for a clear structure to prioritize new position requests. 

4. Title IX investigator cadre 
Jennifer Howard presented a proposal to hire a group of current Seattle Colleges employees to serve as Title IX investigators to work on straightforward investigations. Investigators would be paid a stipend per case. CEC was supportive of the proposal. 


5. Core Status Faculty and the Tenure Reception 
Kurt Buttleman led discussion about whether core status faculty should be included in the tenure reception that is held each spring. 

III. Personnel – Action (Chancellor, Presidents, Vice Chancellors)
1. New/Replacement FT positions 
These positions were approved to be posted:
a. Accountant (Siegal) 
b. Title IX Investigators (Siegal) 
c. Environmental Health and Safety Manager (Siegal) 
d. Health and Safety Coordinator (Siegal) 

These positions were not approved: 
e. Recruiter (Siegal)
f. HR Director/Evaluation Coordinator (Siegal)


The next Executive Cabinet meeting is on September 10 at Seattle Central College.

image1.png
]

SEATTLE
COLLEGES

Central - North - South - SVI




