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Mission As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
Vision Seattle Colleges is recognized as an exemplary learning institution that transforms lives, promotes equity, and enriches the community.

Chancellor’s Executive Cabinet
8:30-10:00 a.m., May 14, 2018
Seattle Central College, BE4180A
Notes

Attendance: Shouan Pan, Andrea Insley, Kurt Buttleman, Malcolm Grothe, Earnest Phillips, Cindy Riche, Jennifer Howard, Pete Lortz, Steve Leahy, Rebecca Hansen, Sheila Edward Lange, warren Brown
Absent: Wendy Schneider
Guests: Christa Colouzis, Rosie Rimando Chereunsap

I. Presentations
1. EPAC 
Christa Colouzis presented the annual EPAC report. 

2. Commencement Update 
Rosie Rimando Chereunsap gave an update on planning for Commencement. She outlined improvements based upon lessons learned last year.


II. Standing Issues/Updates:
1. Review of notes from April 23
CEC reviewed the notes and they will be posted on the website.

2. SEM 
Earnest Phillips gave a follow-up report from the SEM steering committee meeting that was held last week. 

3. Budget 
Jennifer Howard reported that the colleges will get their budget numbers from the district next week. The budget will be presented to the board for approval in June. A summary of the local funds and principles used by the colleges to use those funds will also be presented to the board. 

4. ctcLink 
Kurt Buttleman presented an updated project budget and proposal for use of the ctcLink project team during the gap time we now have before implementation of ctcLink. CEC approved to proceed as proposed. The presidents requested an outline of the projects the team will be tasked with. 

5. Chancellor/Board Updates 
Shouan Pan shared that a fiscal subcommittee meeting will be scheduled in early June and that Jennifer Howard will come to the next chancellor/presidents meeting to discuss local funds and how the colleges prioritize spending. He also announced that Trustee Gayton is not seeking reappointment. The chancellor and board are reaching out to potential candidates and will send a list of recommended applicants to the Governor’s Office for consideration.

6. College and District Division Updates – College Presidents and Vice Chancellors
Sheila Edwards Lange gave a brief update on disposal of the SVI building.

Pete Lortz reported on a meeting with Representative Gregerson about the pastry program and state funding for community colleges. An email from Interim President Lortz will be sent to the campus today regarding the pastry program. The next budget presentation at South is on May 16. 

Malcolm Grothe gave an update on recent Try a Trade events and survey results from recent SPS student attendees. 

Cindy Riche reported on a shared help desk system that will operate districtwide. The new voicemail system will be implemented in the next few weeks and will require all employees to rerecord their outgoing voicemail message. Summer IT projects include reconfiguration of the district network and upgrading the cabling in the upstairs at Siegal Center. 

7. ASI Implementation
Shouan Pan is meeting with the new foundation board this afternoon. He gave an update on the search for the Vice Chancellor for Advancement. 

8. Government Relations 
Shouan Pan and others are attending the select city council committee today. Shouan Pan gave an update on the schedule and purpose of that committee. 


III. Action Items
1. Consideration of salary adjustment for the Exempt Administrative Staff not in the Pro-Staff  Bargaining Unit 
Shouan Pan reviewed the conversation from the last meeting and asked for further discussion.
[bookmark: _GoBack]
2. Winter Break dates 
Jennifer Howard presented options for winter break closure dates. CEC approved closure on December 21 and 26, with December 24 and 25 as holidays. Jennifer Howard will begin conversations with the unions. 

3. Guidelines for Administrator Transfer 
Chancellor Pan distributed draft guidelines and asked CEC to review them. If members have input, please send it to the chancellor and Jennifer. CEC approved the guidelines upon further consultation between Shouan and Jennifer. 

IV. Personnel – Action (Chancellor, Presidents, Vice Chancellors)
1. New/Replacement FT positions 
a. Student Success Specialist/Advisor (North)
This position was approved to be posted. 



*The next Executive Cabinet meeting is on May 21 at Siegal Center.
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