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Mission As an open-access learning institution, Seattle Colleges prepares each student for success in life and work, fostering a diverse, engaged, and dynamic community.
Vision Seattle Colleges is recognized as an exemplary learning institution that transforms lives, promotes equity, and enriches the community.
Chancellor’s Executive Cabinet
9:00-12:00 p.m., December 18, 2017
North Seattle College, President’s Boardroom
Notes

Attendance: Shouan Pan, Warren Brown, Sheila Edwards Lange, Peter Lortz, Dave Blake, Malcolm Grothe Andrea Insley, Steve Leahy, Rebecca Hansen
Absent: Kurt Buttleman, Earnest Phillips, Wendy Schneider

I. Introduction of Steve Leahy and members of CEC. 

II. Presentation/Discussion/Guests
1. MLK update 						
Maria Lamarca Anderson joined CEC for a briefing on the January 12 MLK event at Mt. Zion Baptist Church. The program begins at noon and Seattle Colleges leadership should arrive by 11:30am. 
				
III. Standing Issues/Updates:
1. Review of notes from November December 4 
Rebecca Hansen took note of a revision and will post the notes on the website. 

2. Enrollment Report – College Presidents
South’s apprenticeship numbers are finalized and enrollment is over 100% for fall. Headcount is flat compared to last year.

Warren Brown suggested asking Victor to pull data to review during this portion of the meeting. Chancellor Pan/VCASS will work with Victor and DaiHong to produce data for discussion.

Headcount at North is down 200, and they are currently at 81% of goal compared to 86% at this time last year. Budget cuts explain some of the decline. 

[bookmark: _GoBack]Central is concerned about enrollment at SVI. The college presidents also expressed concern that there will not be any winter nursing program starts. CEC discussed the challenges in recruiting Nursing faculty and discussed articulating conditions when it would be appropriate to pay faculty outside of the bargained upon pay scale. 

3. Chancellor/Board Updates 
Shouan Pan announced that the Governor’s Office has confirmed the reappointment of Steve Hill and appointment of Dr. Rosa Peralta. A formal announcement will be sent districtwide. 

4. College and District Division Updates – College Presidents and Vice Chancellors
Dave Blake gave an update on bargaining with AFT-SPS.

Malcolm Grothe announced that the Upskill grant funds from Chase have been received. The focus is on creating pipelines to upskill low wage workers in healthcare and IT. 

5. ASI Implementation
a. eLearning recommendations 
Warren Brown presented a plan for how eLearning can integrate processes and resources districtwide and implement ASI principles. Chancellor Pan encouraged members to review the report and note questions and ideas to give to the incoming VCASS.

IV. Action Items
1. Revised Emeritus Policy and Distinguished Service Award proposal 
Dave Blake presented a revised policy for recognizing emeritus employees. CEC discussed the review process and Dave Blake will revise the emeritus language and bring it back to CEC.

V. Operational Issues
1. AVP for Equity, Diversity and Inclusion 
Dave Blake presented a draft job description for the Associate Vice President for Equity, Diversity and Inclusion at each college. CEC discussed a potential districtwide role for one of the positions. The positions will be posted with clarifications of the reporting relationships. A description of the districtwide work will be developed. 

VI. Personnel – Action (Chancellor, Presidents, Vice Chancellors)
1. New/Replacement FT positions (none submitted)
a. Chemistry Instructor (Central)
The position was reviewed and approved for posting. 

VII. Sharing/Discussion



The next Executive Cabinet meeting is on January 8 at Seattle Central College. 
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