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CTCLINK - THE GOAL

A generation upgrade to the information systems
that organize and operate our colleges.

ctcLink offers an updated and more consistent experience for students, faculty, and
staff across our three colleges — Central, North, and South — as well as across the
entire Washington community and technical college system.

CTCLINK -BACKGROUND

= “Big Bang” approach — replacing everything all at one
= 10+ year project lead by SBCTC

= First college implementations in 2015
* Now 10 colleges are using
* Locally, Highline and Edmonds Community Colleges will implement in
Feb. 2021 along with Seattle Colleges
*  Will be implemented at all 34 Washington CTCs

= Schedule is not “pandemic-adjusted”
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CTCLINK - WHAT'S INCLUDED?

PeopleSoft

Made by Oracle, managed by SBCTC
Campus Solutions (CS) Pillar )
Student self-service, Faculty self-service, Registration,
Financial Aid, Cashiering, etc
- Replaces Student Management System, FinAid
Management System, Degree Audit, Instructor
Briefcase

Finance (FIN) Pillar

Accounting, Purchasing, Grant Management etc
- Replaces Financial Management System

Human Capital Management (HCM)
Pillar

Employee self-service, HR, payroll
- Replaces Personnel/Payroll Management System,

NeoGov, TLR, eForms

“ctcLink” is the name of both SBCTC's project
and the name of how the system has been
configured.

Canvas Learning

Management System
Integrated with PeopleSoft

HighPoint
Student self-service mobile
interface

25Live

Integrated for classroom
scheduling

DirectLine

MegaMations Facility
management

CampusCE

Continuing Education

We expect to integrate and continue

using:

* Azorus CRM for outreach &
marketing

* Alma/Primo for libraries

« Starfish for advising and student
services




DEALING WITH CHANGE
Massive change is difficult.

Anytime a large, complex organization makes a big change to its core systems—like
Seattle Colleges is making with our move to ctcLink—it can be challenging,
intimidating, and a bit frustrating or even scary.

It’s important to:

* Acknowledge the amount of time and work this entails and have
administration offer their thanks and support

* Spend time training and testing to give people the tools to operate in the
new system with confidence and deal with issues that arise

« Communicate in a clear and timely manner

* Remind everyone of the benefits of the change




ACKNOWLEDGEMENT
We sincerely thank everyone for their efforts.

We acknowledge the amount of work this entails and offer thanks for the
time and dedication our employees have given to training, preparation,
and testing.

554 employees have completed a combined 3,090 training courses
(as of 11/30)

e 50+ full-day Configuration sessions with SBCTC

e 4 cycles of validating thousands of student, employee, and financial data
conversion records

We appreciate their patience and resilience as they continue to train and
begin working in this new system—all while still giving their best to serve
our students.




CTCLINK - OUR STRATEGIES

Local Project Team

We built a dedicated project team (5.5 staff) to drive configuration, testing,
and validation efforts. The functional expertise we’ve developed will be our
local ctcLink support team.

Focus on Communications & Coordination
= Comprehensive website updated regularly with latest information

= District Communications Lead & districtwide ctcLink communications team
 Communications planning and coordination
* Monthly email newsletters and weekly email updates
* Other email notifications and development of informational materials

= Three faculty ctcLink leads representing each college
* Involved in testing environment
* Working to develop training materials for faculty peers

= College deployment leads at South & Central
* Hosting weekly online drop-in Q&A office hours




CTCLINK - OUR STRATEGIES

Engagement and Employee Learning
Wherever possible we have tried to engage as many staff as possible in data
validation and training activities so that they are involved and understand the

change.

* September, October and November — focus on online Canvas training
 November and December — online expert-led training and testing
e January and February — continued training, testing, and refinement
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HIGH-LEVEL SEATTLE COLLEGES PROJECT SCHEDULE

Spring
‘20

Summer

20

Training

Staff Begin Canvas Courses

Online ctcLink Canvas
Courses — by 11/20 for all
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ctcLink Configuration

50+ Business Process
Fit/Gap (BPFG) Sessions
12/1/19 — 6/15/20

Security Setup

Fall
2020

Winter
2021

staff

SBCTC Instructor-Led
Training
SCD Training

[

Security Permission Setup
Security Management Planning

Go Live!

Testing

L Sprint 2: 11/30 —

é . )
User & Process Testing
Sprint 1: 10/26 — 11/20

February

22,2021
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Parallel Tests
Payroll, Tuition Calculation,

J
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q Financial Aid )
Data Conversion
Cycle 1 Cycle 2 Data Cycle 3 Data Cycle 4 Data\ Cycle 5
Data . L . Practice
validation Validation Validation Validation Conversion
2/24 — 3/4 6/19 -7/2 8/24 — 9/9 10/26 — 11/16 1/28/21




AFTER THE DEPLOYMENT

February 22 is just the start:
There are many critical milestones after deployment.

= Spring quarter enrollment appointments & student enrollment
= First ctcLink payroll

= First accounting month-end close

= First quarter creating contracts for part-time faculty in ctcLink
= Faculty entering Winter quarter grades

= First time awarding financial aid in ctcLink

= First accounting year-end close

Remediate, Stabilize, Optimize: After deployment we’ll assess each
process area as either needing remediation, being stabilized, or optimized.

= Remediate: Significant issues, inconsistent results
= Stabilized: It might not be efficient, but it works
= Optimized: Processes are efficient and we are seeing benefits

Based on previous college deployments, it will be 6-9 months before all
processes are stable.




RISKS

= Approach: “Big Bang” approach is inherently risky, because it’s a great deal
of change all at once and the system is tightly integrated. This risk is
mitigated by being able to join a system already in use.

» SBCTC Support Capacity: SBCTC’s ctcLink support team is heavily taxed
supporting the current 10 colleges. When we deploy, that will jump to 17
colleges. We hope our local support team is able to mitigate this risk.

= Accuracy of Student Financials Conversion: Not all aspects of this
conversion have been tested previously. We are working to perfect and have
a full “real” test as part of the dry-run conversion in January.

» Fatigue: We are in a pandemic and budget crisis, and everyone is tired.
Attention that would have benefitted ctcLink activities went to keeping our
colleges running in Spring and Summer. We are still playing catch up.

* Financial Reporting: All colleges that have deployed have struggled with
operational and strategic financial reporting in ctcLink.




BENEFITS

= Student Mobile Access & Self-Service: Huge improvement in ability for
students to do self-service tasks on their devices — without our staff needing to
manually enter.

* Employee Self-Service: Employees now able to do self-service tasks — like
updating addresses, Direct Deposit, etc. — without Payroll staff needing to manually
enter them.

* Integrated recruitment & hiring process: Will speed up employee recruitment
and hiring processes with less double-data-entry.

= Basic Data Control: Ability to know when changes were made to a student record,
the complete change history, and who made the change.

= Travel & Purchasing & Adjunct Contracts: ctclLink has integrated workflows for
many core processes.

Long Term Benefits

* Accessible online database of degree requirements with real-time “What If” analysis
for students

* Automating Financial Aid packaging for students

* Improved budgeting and planning with Planning & Budgeting Cloud Service (PBCS)




WHAT CTCLINK MEANS FOR STUDENTS

Students will be able to manage their entire college experience from their
mobile device, laptop, or home computer.

Using the new online student center, they will:

= Have 24/7 access

= View or update student information and manage
personal contact info

= Register for classes, add, and drop

= Pay tuition and fees and handle financial aid
processes

= View grades, track academic goals, and apply
for graduation

= Contact instructors and advisor







SEATTLE COLLEGES DISTRICT BOARD OF TRUSTEES
December 17, 2020

STUDY SESSION 1:30 p.m. Zoom
REGULAR SESSION 3:00 p.m. Zoom
STUDY SESSION AGENDA

1:30 p.m. EXECUTIVE SESSION

A. Litigation Update
Exception(3) To discuss with legal counsel litigation or potential litigation to which the
college is, or is like to become, a party, when public knowledge of the discussion would
likely result in adverse consequence to the district;

B. Negotiations Update
Exceptior(6) To plan or adopt the strategy or position to be taken during collective
bargaining, professional negotiations, or grievance or mediation proceedings, or to
review proposals made in @qoing negotiations or proceedings.

2:00 p.m. OPEN SESSION

A. Personnel Actions and BIPOC Impact
Presenter: Jennifer Dixon

B. ctclLink
Presenters: Kurt Buttleman, Daniel Cordas



